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Statewide Transportation Presentation
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CONTRACT CONSTRUCTION COMPLETION

KENTUCKY

TRANSPORTATION
CABINET



Photo credit: Dayton Daily News

NOV. 11, 2:45 A.M.

« Two commercial vehicles collided on the
Northbound/Lower deck of the bridge

* Neither truck carrying hazardous material




INSPECTION

« 20-30 inspectors from
KYTC and four outside
firms were on the bridge
within 24 hours

* River traffic was closed
temporarily as a
precaution

* Inspectors determined no
structural damage to
critical members of the
bridge — the bridge could
and would be repaired




CONTRACT PROCUREMENT

Innovative Approach

— Purchasing Contract
— Solicit Proposals

— Prebid Meeting with
contractors

— Consolidated timeline

CONTRACT

KENTUCKY
TRANSPORTATION
CABINET




PROJECT
PILLARS

« Construction

Maintenance of
Traffic e ——
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! & youtube.com/watch?v=05KUqDAKWTM

'ROAD
CLOSED

B VouTube KYTC o

Public Awareness

/i TN
§ CORY WILSON

P or ) oo

Brent Spence Bridge: Dec. 8 Rebar Installation Update with Project Manager Cory Wilson

267 views - Dec 8, 2020 ilp1 ®lo P SHARE =i SAVE

& KYTransportation 5
ks 461 subscribers ELEELE
We've got rebar! Yesterday, crews started installing the green coated bars of reinforcing steel to
add strength to the pavement before concrete is poured. Project Manager Cory Wilson shares
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HEAT AFFECTED
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LOWER/
NORTHBOUND
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UPPER AND
LOWER DECKS
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CLOSED ' o

Brent Spence Bridge i OPEN
{ail lanes, both directions) | €) Clay Wade Bailey Bridge
D) Roebling Suspension Bridge
FERery Local Traffic Only Morth of 11275 m " “*1 Ton Limit - Local Traffic Only
@-.‘ o Ohio Traffic & Trucks Must Use 1-275 1 E) Taylor Southgate Bridge

h | KEMTUCKY
b -l INTERMATIONAL

AIRPORT

Anderson
I-71/75 North: Use 0 1-275 West OR CRNCINNATL -
use ) 1-275 East to ) 1-471 North sl i _
i ,

A

- Regional Approach

MAINTENANCE « Constant communication and coordination with ODOT,
OF TRAFF'C local officials throughout the region

- Adjustments made in real time based on feedback from
emergency personnel and partners



EFFICIENCY PROJECTS

» Completed planned future
projects during bridge closure

— Drainage work at northbound
approach

— Resurfacing

— Other maintenance projects and
miscellaneous repairs



PUBLIC AWARENESS: Feed The Beast

Dedicated website

Weekly virtual
press conferences
and news releases

Daily social media
updates

Emphasize the
people doing the
work, not just the
nuts and bolts

KYTC Secretary




BrentSpenceRepair.com

= T w o

STAY UPDATED ON BRIDGE
REPAIRS AND THE LATEST
TRAFFIC INFORMATION

KENTUCKY
TRANSPORTATION
CABINET

e T, A i AS == . e BRENT SPENCE BRIOGE

BrentSpenceRepair.com



OPENING DAY! DEC. 22 —- ONE DAY EARLY
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 Ahead of schedule

« Under budget

« Overwhelmingly positive
public feedback




Brent Spence Bridge Timeline

On Wed, Nov. 11 at approximately 2:45 a.m., two commercial vehicles collided on the lower deck of the Brent Spence Bridge.
While the resulting fire did not compromise the structural integrity of the bridge, both decks of the bridge were closed for inspection and repair.
In less than six weeks, the Kentucky Transportation Cabinet worked with deliberate speed to move from Crash to Contract to Construction to Completion.

_ Wed,

Nov. 11

» Crash occurred on
the Brent Spence
Bridge

» Crews work to clean
up debris; inspectors
arrive

» Ohio River traffic
closed

—Thurs,

Nov. 12

« Ohio River traffic
opened

« |-275 detour
routes marked

+ Roebling Bridge
closed due to
truck traffic

_Fdi,

Nov. 13

= Crash clean-up
complete

» Maintenance of traffic
plan implemented

= Roebling Bridge
opened to passenger
vehicles

+ Ohio River traffic
closed for safety
due to visual
inspections of steel
members

_ Sat,

Nov. 14

» One lane of
I-7/75 NB from
I-275 opened
for local traffic

» Ohio River
recpened to
traffic after
additional
testing
proved beams
were safe

—Sun,
Nov. 15

» Procurement

to engage
construction
contractor for
the project

team prepared

—Meon,

Nov. 16

= Project bids
received;
construction
contract
awarded and
executed
Gov. Beshear
& Sec. Gray
announce
target
completion
date of Dec. 23
Pre-construction
meeting with
contractor

.

.

—Tues,
Nov. 17
« KYTC and
caontractor
meet on site
to discuss
approach

O 6 6 0 6 6 6
66 ©

Wed,

Dec. 2

» Wooden work
platform
installed on
upper deck

Mon/Tues,

Dec. 5/6

» Deck pans
installed on
upper deck;
lower deck
barrier wall
removed

L_Mon,
Dec. 7
* Rebar
installed
on upper
deck

Tues,

Dec. 8

+ Rebar tie-ins
installed for
barrier wall
on lower
deck

Wed,

Dec. 9

» Concrete
poured for
lower deck
new barrier
wall

Wed,

Dec.10

» Concrete
poured for
upper deck
driving surface

Mon,

Dec. 14

» Lower deck
driving surface
milled

+» Rebar installed
for upper deck
barrier wall

—Wed,

Nov. 18

= Sec. Gray held
first of weekly
press
conferences
to keep public
apprised of
progress

» Sec. Gray
executed official
order banning
truck traffic
naorth of I-275

L Tues,

Dec. 15

» Concrete
poured for
new barrier
wall on
upper deck

—Wed,

Nov. 25

» Demclition of
upper deck
began

» First load of
steel "stringer”
beams for the
upper deck
delivered from
Frankfort where
they were
fabricated

Fri,

Dec. 18

» Concrete
layer poured
on damaged
roadway of
lower deck

_Thurs,
Nov. 26
+ Impacted
stringer
beams
remaoved

L Sun,
Dec. 20
» Lower deck

concrete cured;

site clean-up

®©O 6 66 6

Fri, _ Sat, — Sun-Tues,
Nov. 27 Nov. 28 Nov. 29 -
» Second load » Continued Dec. 1
of stringer demalition + New stringer
beams of the upper beam
delivered deck and placement
« Impacted outer barrier
stringer wall removed
beams
removed
Mon, Tues,
Dec. 21 Dec. 22

+ Final bridge
and construction
inspections
conducted

+ Upper and lower
deck striping
completed

+ Bridge recpened
one day ahead
of targeted date



JAN ©

CRASH CONTRACT CONSTRUCTION COMPLETION

Thank You!
QUESTIONS?
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