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This project is to upgrade the Grain Truck Conveyor to allow for adding a Hopper Surge Tank to the Truck Conveyor. 
Currently, grain trucks must wait while barges are moved before the trucks can unload. Upgrading the pit conveyor and 
bucket lift will allow the Hickman-Fulton Co. Riverport Authority to add a Hopper Surge Tank to hold grain until the barge is 
back in position to accept grain. This will help eliminate long wait lines while the barges are moved. This part of the project 
will upgrade the truck pit and add the conveyor to move grain to a Hopper Surge Tank. 
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HFCRA  Grain Truck Conveyor Upgrade   

Statement of Work 

 

Project Title:  HFCRA Grain Truck Conveyor Upgrade 

Project Grantee:  Hickman-Fulton County Riverport Authority 

County:  Fulton County  

Purpose:  This project is to upgrade the Grain Truck Conveyor to allow for adding a Hopper Surge 
Tank to the Truck Conveyor. The Riverport Authority needs to improve truck flow on the Grain Truck 
Conveyor. 

 

Funding:   Kentucky Public Riverport Construction and Maintenance (KPRCM) 

        Funding -        $175,000.00 

 

Description: This project is to upgrade the Grain Truck Conveyor to allow for adding a Hopper Surge 
Tank to the Truck Conveyor. Currently, grain trucks must wait while barges are moved before the 
trucks can unload. Upgrading the pit conveyor and bucket lift will allow the Hickman-Fulton Co. 
Riverport Authority to add a Hopper Surge Tank to hold grain until the barge is back in position to 
accept grain. This will help eliminate long wait lines while the barges are moved. This part of the 
project will upgrade the truck pit and add the conveyor to move grain to a Hopper Surge Tank. 
Completion of this project will improve truck flow for at the Hickman-Fulton County Riverport Authority 
during fall harvest season.  

 

Statement of Work: The HFCRA will request bids for upgrading the Grain Truck Conveyor. The 
Hickman-Fulton Co. Riverport Authority will upgrade the Grain Truck Conveyor to allow for adding a 
Hopper Surge Tank to the Truck Conveyor. By upgrading the pit conveyor and bucket lift grain can be 
loaded quicker and allow for the installation of a Hopper Surge Tank to improve the truck flow on the 
Grain Truck Conveyor. 



 

 

 

HFCRA   Grain Truck Conveyor Upgrade   

 

Copies of correspondence or consultation with state and federal agencies. 

 

 Not applicable at this time. 

There are no permits required for construction from the Army Corp of 
Engineers. The will be some construction permits on the Surge Tank when 
applicable. 



 

 

HFCRA Grain Truck Conveyor Upgrade 

 

Project Schedule and Timeline 

 

May – June  2025 

If approved by Kentucky Transportation Cabinet, the Riverport will take bids on 
upgrading the Grain Truck Conveyor. 

 

July 2025 

 Start making upgrades to the Grain Truck Conveyor and have upgrades 
completed by September 1 for Harvest Season.   

 

September 2025  

 Complete Project  

 



 

 

 

HFCRA Grain Truck Conveyor Upgrade  

 

Scope of Work 

 

Work to be Done: 

Upgrade the Grain Truck Conveyor to allow for adding a Hopper Surge Tank to the 
Truck Conveyor. Currently, grain trucks must wait while barges are moved before the 
trucks can unload. Upgrading the pit conveyor and bucket lift will allow the Hickman-
Fulton Co. Riverport Authority to add a Hopper Surge Tank to hold grain until the barge 
is back in position to accept grain. This will help eliminate long wait lines while the 
barges are moved. This part of the project will upgrade the truck pit and add the 
conveyor to move grain to a Hopper Surge Tank.  

A Bid packet will be required for this project.  

 

 

Summary of Estimated Costs: 

 Grain Truck Conveyor Upgrade ………………………………….. $ 175,000.00 

  

       TOTAL:                      $  175,000.00 

  



1  

C&S Construction Co. Hwy 123 South P.O. Box 151 Clinton Ky. 42031 
270-653-4102 270-653-4103 Fax 270-653-2505 
E-Mail- greg@csconstruct.com 

 
 
January 2, 2025  
 
Greg Curlin 
Hickman-Fulton County Riverport Authority 
625 Catlett Street, PO Box 6 
Hickman, KY 42050 

 
RE: Modify Pit Conveyor 

 
We appreciate the opportunity to bid on modifying your pit conveyor at the riverport. For a lump sum price 
of One Hundred Seventy-Five Thousand dollars and 00/100 ($175,000.00), C&S will provide the following. 

 
 

General 
• The current pit conveyor is feeding too low on the boot of the elevator and is causing feeding 

issues. 
• C&S plans on raising the conveyor up enough to feed into the boot properly and to tile the drop 

going into the elevator boot. 
• The original specifications on the conveyor claim it will be able to handle the extra incline. 
• A new 24” gate will be installed. The electrical drive will be reused from the existing gate. The 

wider gate will allow us to gain a few more inches and reusing the drive will save some money. 
• The drop into the elevator will be tile lined and painted. 

 
Fill Conveyor 

1. C&S will provide and install a full-length catwalk (90’-0” OAL) with a 2’ walkway on both sides of 
the conveyor for maintenance and access. 

2. The catwalk will extend from the existing elevator support tower to the new storage tank.  
3. There will be a support tower next to the hopper tank and one next to the existing elevator. 
4. C&S will provide and install a new 20” valve on the existing elevator. One leg of the valve will go to 

the river belt and the other leg will go to the new fill conveyor. 
5. The conveyor will be as follows:  

Brand:   GSI Model 2626P – 83 En Masse chain conveyor 
Capacity:  20,000 BPH 
Overall Length :  83’ – 0’’ 
Speed :   167 FPM 
RPM :   31 
Incline :   12 degrees 
Drive :   50 HP motor and TA9415 gear reducer drive. Class 2 
Head shaft  4-15/16” 
Tail shaft  2-15/16” 
Chain:   WHX124 Riveted Welded Chain, 4” Pitch, V-Cup 2nd Pitch 
   Flights, ½” UHMW Wiper Pads 
Head:   Fixed Head, Dodge S2000 Series Spherical Roller Bearings,  
   Solid Sproket, RH Drive 
Tail:   Take-Up Tail, Dodge SC Series Ball Bearings, Solid Sprocket. 
Trough:   Heavy-Duty 10 ga. Sides Panels w/10 ga. AR235 Liners, 7 ga. 
   AR 235 Bottom Pans, 12 ga. Lapped Covers, Rail Returns,  
   Removable Shaft/Bearing/Sprocket Assemblies, Pre-Galvanized 
   Steel Construction 
Misc:   one standard inlet  Top slack chain detector 
   Plug Switch   Inspection Door 
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