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Statement Of Work 
 

The R. J. Corman Railroad Company / Central Kentucky Lines (RJCC) is a 148-mile-long network running between 
Louisville and Winchester via Lexington. This line interchanges with CSX at Louisville and Winchester and with 
Norfolk Southern at Lexington. The work on the Old Road Subdivision will take place between mileposts 97 and 
101.5. The work on the Beltline Subdivision will take place between mileposts 639 and 644. The work on the 
Versailles Subdivision will take place between mileposts 23.1 and 23.8. 

These investments will reduce derailment risks and improve the infrastructure resulting in a state of good repair. 
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Scope Of Work 
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Project Schedule / Timeline 
 

Project Start: 2026 

 

 

 

 

 

 

 

 

 

Detailed Engineering Assessment 
 

This railroad has significant stretches of track with poor crosstie and roadbed conditions. This results in 
inconsistent speed across the Old Road Subdivision. The degraded roadbed interferes with proper drainage, 
leading to more vulnerability. The poor tie condition contributes to inefficiency and increases the risk of 
derailments. Surfacing, in coordination with tie rehabilitation and switch replacement, will ensure safety by 
reducing derailments and other track-related incidents related to track geometry. Without investment, the 
quality and reliability of service is expected to worsen on this railroad.  
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Maps Of Proposed Project 
 

Figure 1 Old Road Portion of Project 
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Figure 2 Beltline Portion of Project 
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Figure 3 Versailles Portion of Project 
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Annual Affidavit For Bidders, Offerors And Contractors 
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