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Skid Steer Loader Equipment Purchase Project




TEAM i KENTUCKY TRANSPORTATION CABINET TC 59-105

KENTUCKY. Department of Highways Rev. 04/2024

T DIVISION OF PLANNING Page 1 of 2
KENTUCKY RIVERPORT IMPROVEMENT [(KRI} APPLICATION

INSTRUCTIONS: Aguidance document is provided to assist in completing the application packet and may be accessed at
https://transportation. ky. gov/MultimodalFreisht/Pages/Ky-Riverport-Grant-Program.aspx
See the guidance document for required attochments and acceptable methods of submiteal.

SECTION 1: APPLICANT INFORMATION

TOTAL PROJECT | KRI GRANT | APPLICATION
RIVERPORT NAME COST REQUEST YEAR
Paducah-McCracken County Riverport Authority 557,560.24 545,055.39 F¥-2025
STREET ADDRESS Ty STATE ZIp
2000 Wayne Sullivan Drive Paducah KY 42005
COMTACT NAME & TITLE PHOME EMAIL
Timaothy Cahill, Executive Director 270-442-9326 tcahill@paducahriverport.org
SECTION 2: PROJECT DESCRIPTION
PROJECT TITLE DURATION
Bobcat 5650 Skid Steer Loader Acquisition Project 4 months 0 weeks

FACILITIES AFFECTED BY THE PROPOSED PROJECT
Owned by Riverport Authority [J Leased to:
Briefly describe the project, including operational and market need, and how the project will increase jobs and
efficiency: (Text limited for accurate printing. Attach additional pages as needed. )
The Paducah-McCracken County Riverport Authaority (PMCRA) critical need project is to purchase a new
Bobcat 5650 Skid Steer Loader that will be utilized to assist with discharging operations of barges at
our bulk commeodity river berth. The port currently utilizes a 2015 Bobcat Skid Steer that is fast
approaching its end-of-life expectancy and we do not have a back up at this time.
PMCRA provides transshipment services from river barges to trucks for multiple types of bulk
commadities utilized in 31 counties in four states. Additionally, the Port is the primary supplier of
sand utilized by the concrete industry destined for the U5 A CE. Kentucky Lock and Dam Project.
PMCRA averages 27 bulk commodity barges per month.
We confirmed with KXTC staff that the Bobcat 3650 Skid Steer Loader is listed on the KY Equipment
State Contract. We secured and included in our Application a quote of 557,560.24 via the KY State
authorized dealer in. We have been advised by the State Contract dealers that the delivery time for
the 5650 is approximately 8 to 12 weeks. Additional information regarding our Project is included in

the Application.

Select OME: [ Applicant plans to use their own manpower, equipment, or materials on the project [Force
[ Applicant plans to competitively bid out all work related to the project.

TRAFFIC CURRENT AFTER PROJECT

Trucks per day 35 85

irain Cars per
P o 0

LTRT-T—11]

Barges per week 7 7

FOR KYTC USE OMLY

Date Received: NTAB Approval [] Yes [ No
ApplicationComplet [] Yes [] No |Sec.Approval [] Yes [ No |otification of Award:

Eligible Applicant? [ Yes [ Mo |auard Amoun Sy

Permits Meeded? [ Yes [] Mo Award Date: Motice to Proceed:
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KENTUCKY RIVERPORT IMPROVEMENT (KRI) APPLICATION
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SECTION 3: APPLICANT CASH MATCH
Cash Match Amount: Match Percentage (20% or more of Total Project cast s required.) ;
AMOUNT
SOURCE(S) OF CASH MATCH SECURED APPLIED

Paducah-McCracken County Riverport Auth. §11,513.85 511,513.85

$0.00 50.00{

$0.00| $0.00
SECTION 4: PERMITS AND APPROVALS

YES NGO

Has the applicant consulted with state and federal agencies (US Army Corps of Engineers, US W{ o 4

Coast Guard, US Fish & Wildlife Service, KY Division of Water, KY Heritage Councll, etc.)?
Has state and federal agency consultation determined permits are needed? -I"'-'fi" a4 o

Have all required permits {environmental, encroachment, etc.) been obtained? ﬂiﬂ a o

mum (See guidance document for details.)

Eentucky Riverport Improvement Application

Statement of Waork

Scope of Work

Purchase quote or cost estimate for the project

PFroject Schedule/Timeline

Certification of the ability to provide the minimum 20% match requirement

Maps, aerial phatos, drawings, and photographs, as needed

Engineering plans, schematics, detalls, drawings of the proposed project, as needed
Copies of all correspondence or evidence of consultation that has occurred with state & federal agencies, if applicable
Annual Affidavit for Bidders, Offerors and Contractors from applicant

Documentation of Port Planning

ILPLLL

-
-
]

JiE

SECTION &: CERTIFICATION

I have read the Riverport Improvement Project Guidance Document and understand and agree to abide by what is stated
therein. | agree that incomplete applications, applications missing any of the above required supporting documents, or
applications received after the deadline, will be deemed ineligible by Division staff without consideration for KRI funds and
returned to applicant, | also hereby certify, subject to the provision of KRS 523.100 (unsworn falsification to authorities), that
the above information is true and correct to the best of my knowledge,

P Ry
PRINTED NAME & TITLE SIGNATURE  —<& 2" 7 177 DATE ,

/
Timothy Cahill, Executive Director /% < /.«G / 743 5/
// u-f;;,/: I|r I;
Completed applications and all required attachments must be submitted electronically in PDF format, Paper copies
will not be accepted. Emailed applications must be received by the Division by date indicated in guidance

document. PDF copies shall be sent via email to _KYTC.ModalPrograms@ky.gov




Point of Contact: Timothy Cabhill
Applicant: Paducah-McCracken County Riverport Authority
Applicant Address: 2000 Wayne Sullivan Drive

Paducah, KY 42003

Phone: Office (270) 442- 9326 Ext 3610
Cell  (941) 400-9737

Email: tcahill@paducahriverport.org
Total Project Cost: $ 57,569.24
KRI Grant Funds Requested: $ 46,055.39

Matching Funds/Sources:
Paducah-McCracken County Riverport $ 11,513.85
Total Project Funds Required $ 57,569.24

Grant Funding Application:

Grant funds will be applied for the purchase of a Bobcat S650 Skid Steer Loader
utilizing KYTC State Equipment Contract pricing.

Qualifications and eligibility:

Paducah-McCracken County Riverport Authority (PMCRA) was founded in 1964 by the
legislative bodies of McCracken County and the City of Paducah. The operating facility
is located on the Tennessee River between river mile marker 1.3 and 2.0 on the left
descending bank, near the confluence of the Ohio and Tennessee Rivers.

The following picture provides an aerial view of the PMCRA facilities. These include a
General Cargo facility with a separate river berth, a Bulk Commodity River berth, a 20-
acre Bulk Commaodity storage and transshipment yard and over 100,000 square feet of
warehousing, office buildings and additional outdoor storage areas. The two current
areas associated with the Port’s Radioactive Materials License (RAM) that are utilized
for UF-6-cylinder storage and transshipments are also identified in the picture.


mailto:tcahill@paducahriverport.org

Paducah-McCracken County Riverport Authority — Aerial View

¥ 20-Acre Bulk Storage &
! Transshipment Facility
%3 ’_;,.-_ s -

Bulk Cargo
River Berth

General Cargo
Facility

Statement of Work:

PMCRA is a major transhipper of bulk commodities servicing 14 counties in western
Kentucky along with substantial shipments to TN., IL, and MO. Commodities
transshipped through the port support State and Federal roadway projects, the
expansion of the Kentucky Lock & Dam being accomplished by the U.S. Army Corp. of
Engineers, commercial and residential construction activities, two manufacturing
facilities employing over eighty Kentuckians and the agriculture industry in Kentucky
and the adjoining states. Our business partners have conveyed that the port directly
supports over 600 jobs, not including those associated with the river industry or the four-
state agriculture community that the Port services.

Our bulk cargo transshipment services have supported the 1-24 road construction
project, TVA Shawnee Power Plant, Ash Facility Project and the ongoing expansion of
Kentucky Lock and Dam, along with numerous other critical infrastructure,
manufacturing, commercial and residential construction projects in our service area.



In 2021 and 2022 the PMCRA General Cargo Facility was utilized to construct the new
Smithland Bridge which was dedicated by KYTC in 2023. In late 2022, the Port received
its first barge load of supersacks of specialty minerals utilized by a Graves County
refractory brick manufacturer and secured a warehousing and distribution agreement
with another entity providing supersacks of specialty minerals and commodities across
multiple business sectors in Kentucky and other states in the Midwest Region.

In early 2023 utilizing the Port’'s RAM License and prior experience in providing
transshipping services for the Nuclear Energy industry, the Port secured a new tenant
and multiple new service agreements with multiple domestic and international nuclear
energy 3PL service providers. The new activities support and provide critical services
for the storage and transshipment of cylinders containing uranium hexafluoride (UF-6).
The Honeywell UF-6 conversion facility located in Metropolis, IL is the only U.S. UF-6
facility in operation. The Port’s services allow for the storage of inbound cylinders and
the safe transshipment of the critical UF-6 material to the domestic and international
Nuclear Power industry. PMCRA is utilizing over 6 acres of Port property to accomplish
these services.

PMCRA is the recipient of a U.S. Marine Highway Grant and recently engaged with
MARAD to secure the inclusion of supersack cargoes into the U.S. Marine Highway
Program. Currently the Port is implementing a PIDP Grant to revitalize approximately $4
million dollars of critical infrastructure within the 20-acres Bulk Commaodity Facility. The
first two components of the PIDP Grant are to be completed in early June 2024. Once
completed, Dome A and B will provide cost effective, expanded storage and
transshipment services to our long-term Hopkinsville manufacturing business partner
along with increasing transshipment efficiencies and increased revenues for the Port. In
2023 the Port was awarded a DRA Grant of approximately $460K to revitalize a 20,000
square foot warehouse to increase storage and transshipment efficiencies in our
expanding supersack business. We have begun the implementation of the DRA Grant,
and it should be completed in the fall of 2024. For the FY-2025 KRI program, PMCRA
will apply for two critical infrastructure equipment components.

Scope of Work:

With the initial components associated with our PIDP Grant coming online starting in
June 2024, PMCRA has been able to secure expanded Agreements with multiple
customers to increase bulk commodity cargo shipments through our Bulk Commodity
Facility. We anticipate additional tonnage throughput growth as additional components
come online in the fall of 2024.

The increased shipments initially will utilize covered barges and will require PMCRA to
machine clean the barge cargo hold of the bulk cargo. We currently utilize a 2015
Bobcat S630 to accomplish the machine cleaning process. However, this machine is
fast approaching its end-of-life expectancy since PMCRA also utilizes this machine for
fertilizer cargoes.



2015 Bobcat S630 2015 Bobcat S630
Skid Steer Loader Skid Steer Loader

L

If awarded a KY-2025 KRI Grant, and upon execution of an MOA with KYTC, PMCRA
will purchase a Bobcat S650 Skid Steer Loader which is listed on the Kentucky State
Equipment Contract List. The new Skid Steer will become our primary skid steer thus
allowing us to utilize the current 2015 Bobcat Skid Steer Loader as a backup in case of

an emergency.

S650 - Skid-Steer Loader



We secured the following quotation which is based on Kentucky Equipment Contract
pricing.

Bobcat S650 Quote — Page 1 of 2

Saved to this PC

+§ Bohcat.

Product Quotation Your Bobeat Contact Your Customer Contact
Quotation Number: ZW511648 Zachary Wollak
Quote Sent Date: May 06, 2024 Phone:
Expiration Date: Jun 05, 2024 E-mail:_zachary wollaki@doosan com
Deliver to Bobeat Dealer Billto
Paducah McCracken County Riverport Bobcat of Paducah, Paducah, KY Paducah McCracken County Riverport
2000 WAYNE SULLIVAN DR 155 COUNTY PARK RD 2000 WAYNE SULLIVAN DR
PADUCAH, KY, 42001 PADUCAH, , 42001 PADUCAH, KY, 42001
Item Name Item Number DISCOUNT (%0) MSRP Total
5650 T4 Bohcat Skid Steer Loader MO231 20 58,560.00 46,848.00
(Current)
Standard Equipment:
74 HP Tier 4 Turbo Diesel Engine Hom
Auxiliary Hydravlics: Variable Flow Instrumentation: Engine Temp and Fuel Gavges, Houwrmeter, EPM
Backup Alarm and Warning Lights
Bob-Tach Lift Arm Support
Bobeat Interlock Control Syatem (BICS) Lift Path: Vertical
Controls: Bobcat Standard Lights, Front & Rear
Cylinder Cushioning - Lift, Tilt Operator Cab
Engine/Hydraulic Systems Shutdown Includes: Adjustable Suspension Seat, Top & Rear Windows,
Glow Plugs (Automatically Activated) Parking Brake, Seat Bar, Seat Belt
Roll Over Protective Structure (ROPS) meets SAE-J1040 & ISO
3471

Falling Object Protective Structure (FOPS) meets SAE-J1043 &
IS0 3449, Level I, (Level II 1s available through Bobeat Parts)
Spark Arrestor Exhaust System
Tires: 12-16.5 12 PE Bobcat Heavy Duty
Warranty: 2 yvears, or 2000 hours whichever occurs first
Cab Plus Package MO231-P11-C15 20 6.606.00 5,284.80
Included: Includes: Enclosed HVAC Cab,
Adjustable Vinyl Suspension Seat, Power
Bob-Tach, Solid Undercarriage, 5" Display,
Standard Lights, Two-Speed Travel, 7-Pin
Attachment Control

74" Heavy Duty Bucket 7272680 20 1,861.00 1,488.80

Bolt-On Cutting Edge, 74" 6718007 10 302.86 272.57

Single-Point Lift Kit 7226713 10 278064 2,502.38

36 Month/2000 Hour Full Extended 9974403 0 1,100.00 1,100.00
Warranty

Total for 3650 T4 Bobcat Skid Steer Loader (Current) 57,496.74

Quote Total - USD 57.496.74

Dealer PD.L 0.00

Material Surcharge 0.00

Freight Charges 0.00




Bobcat S650 Quote — Page 2 of 2

Dealer Assembly Charges 72.50
Quote Total - USD 57,569.24

Comment:

*Prices per the K'Y State Contract #MA 758 1800000615
#Plus applicable taxes. IF Tax Exempt. please include Tax Exempt Certificate with the order.

Fhdember Number (if applicable):

*AN orders should include 1) Accounts Payable Contact and email address, 2) W9 with correct legal entity name, and 3) Bill to
Address.

FOrders may be placed with the contract holder or authorized dealer as allowed by the terms and conditions of the contract. ¥4 Copy of
all orders must be provided to Heather Messmer@Doosan. com.

FContact Holder Information: Clark Equipment Company dba Bobcat Company, Govt Sales, 2530 E Beaton Drive, West Fargo, ND
38078, TID= 38-0423350.

FPayment Terms: Net 60 Days. Credit cards accepted.
FRemittance address: Clark Equipment Company d'b/a Bobeat Company, P. O. Box 74007382, Chicago, IL 60674-7382

FQuestions can be submitted via email to barry hanson/@doosan. com or by phone at: 1-800-965-4232.

Customer Acceptance:
Quotation Number: ZWS11648 Purchase Order:

Anthorized Signature:

Erint: Sign:
Date: Email:
Addresses:

Delivery Address:

Billing Address (if different from ship to):

Tax Exempt: Y O /N O

Exempt in the State oft

Tax Exempt ID:

Eederal:

State:

Expiration Date:

Project Timeline

Upon award and execution of the KYTC MOA, PMCA will engage with the KY Bobcat
Dealer to execute a Purchase Agreement. The Bobcat dealer has advised that delivery

of a new machine will take 3 to 4 months, once the fully executed Agreement has been
finalized.



Financial Certification:

May 14, 2024

‘Water Transportation Advisory Board

To Whom It May Cancern:

This letter has been written at the request of the Paducah-McCracken County Riverport Authority
regarding infrastructure improvements to be made at the Paducah-MeCracken County Riverport
Autharity. Their grant request pertains to the fiscal 2025 aperating year and relates to the Kentucky
Riverport Improvement Project. Please be advised that the Paducah-McCracken County Riverport
Authority has adequate funds available to provide a 20% matching contribution up to 511,513.85_

If you need any further information regarding this matter, please feel free to contact me at

270.575.6644.

Sincerely,
N . ]

AAL Cdednd , L) "‘ A a

Arianne Dillen
ice President

PADUCAH BANK

555 Jefferson Streel [/ F.O. Box 2600 / Paducah, Kenfucky 42002 f 2F70.575.5700 f BOQ.S75.5705 / paducahbank.com [ siesoe fnc @I




Rev. 9-10-22
Required Affidavit for Bidders, Offerors

and Contractors
(KRS 45A.110 & 45A.115)

Affidavit Effective for One (1) Year from Date of Execution

(“Contractor”) is required 10 submit a Required Affidavit for Bidders, Offerors, and Contractors
10 be awarded a contract, or for the renewal of a contract. An authorized representative of the
contracting party must complcte the anestation below, have the attestation notarized, and return
the completed affidavit to the Commonwealth.

Attestation

As a duly authorized representative for the Contractor, | swear and affirm under penalty of perjury,
that that the Contractor has not knowingly violated campaign finance laws of the Commonywealth
of Kentucky and that the award of a contract will not violate any provision of the campaign finance
laws of the Commonwealth. For purposes of thi¢ attestation, "Knowingly” means that the bidder
or offeror is aware or should have been awapdof the existence of a violation. The bidder or offer
understands that the C ip¥the right to request an updated affidavit at any time.

Timothy Cahill
— Printed Name
Executive Director 05/07/2024
Title = Daie -
Bidder or Offeror Name: Paducah-McCracken County Riverport Authority
Address: 2000 Wayne Sullivan Drive —

Paducah, KY 42003

Commonwealth of Kentucky Vendor Code (Ifknown):

State of:

County of: (W\W“Cruclonl

M Large,
Wy Commmacn Exores My 22,

Port Planning:

The PMCRA Capital Improvement and Maintenance Plan identifies this project as one
of the Port’s ongoing maintenance, betterment, and expansion projects..
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Paducah McCracken County Riverport Autharity - FY 2025 - 2033

Project Description, Notes, Scope, Etc.

FacilitiesiEquip Impac

Impact on Operations

Status

Bull: Commedity Yard revitalization project. Paplace thres vintage 13960 &
1370 fied Mast radial stachers with new machines

Pin ard Stacker - 30" 1 150' - main transfer from inbound riverbelt bo twa
other fized conveyar systems feeing sand and rock storage yard:,

Sand Tard Stacker - 30" 150" with raidal hopper & fired conveyor feeder
strvicing sand storage yard and truck bopper loadaut

Riack Yard Stacker - 30" £ 100" zervicing rack yard storage area

Bulk. Yard Operations cargo
handling and storage

Enzuring long term operational viability
For Prart far bulk. cargo handling &
storage for Regional buginess
customer far the nest 15-20 years

Praject iz included in December 2021
FIOP Grant Award

PIOP Grant was awarded in
December 2021 with
implementation ongaing

Rieplacement of three fised mast
type radial stackers & 1radial
hopper feeder with fired conveyor
$1.725M waz winning bid
sumbitted. To be approved by
PMCRA Board May 2024,

Replacement of bulk dame racfing systems. Twa Storaqe Dames systems
utilzing galvanized steel frames and tarplelath covers, One cxisting customer
would immediately move from 20K sq. ft. warchoue into Dome &, Second
dome custamer iz being purzued st this time. 20K warchouse would pravide
net storage opportuntiy For bulk, breakbulk and project cargo

Tuix Sterage Domes, Existing
foundations and walls have been
certified az reusable. Mew raof
systems need to be installed.

Increased efficency & cost savings far
PIMCRA & ane customer. Revenue &
customer espansion Yiaincrease
storage capabilities with Dome B and
vig repurpasing 20K feet of warehause

Priject iz included in December
2021 PIDF Girank Award

PIOP Grant was awarded in
December 2021 with
implementation ongaing

Diome &: & Dome B Awarded with
installation completion date of
dune 3, 2024, Winning bid,
454310700

Eulk Tard $torage and Commodity xpansion project, Utilize new fived
infraztructurs concapts be expand inta new starage sreas within the current
bulk yard footprint for commedity and customer diversification,

Uilize three (5] 100" 2 30" qround conveyars in azzaciation with 2 new 100
Faak radial stacker expand inke 3 currently unuzed ares of the bulk yard

Furchase and utiization of thiee
ground conveyar systems and 2
100 fot radial stacker

Customer and product diversification
leading to newinternal and external
Regionaljob creation, Increase cost
effective transshipmentnt capacity in
suppart of Economic Cevelopment,
Federal and State infrastructure
projects

Praject iz included in December
2021 PIOP Grant Award

PIDP Grant was awarded in
December 2021 with
implementation ongaing

3 ground canveyars and stacker
awarded for $337 60200, Due at
PMCRA Aug. 2024

Biull: Cammadity ard Revitalization Praject. Demalition of an ald truck
seale Foundation which will improve transit z2fety and sight fines within the
bk yard.

Enzavation and refill of old truck.
seale pit and ramps.

Customer and product diversification.
Regionaljob creation. Increased
transshipmentnt capacity in suppart of
Evonamis Development, Federal and
State infrastructure projects

Priject iz included in December
2021 PIDF Girank Award

PIOP Grant was awarded in
December 2021 with
implementation ongaing

Awarded for 20,000, Project
completed in April 2024,

Eill Commedity Tard revitalization project. Install additional 30 foot 1
Faak cancrite deck truck scale. Install 240 Fact by 30 Fact canapy system
adjoining the fertilzer tranzzhipment building whilt covering the existing
convewar loadout system and new truck scals

Furchase of new truck seale and
covered canopy system for
fertilizer building conveyar and
tnuck seale

Pravide Increased resilency far entire
bulk. aperation by adding & second
truch scale. Wil alza increase efficency
and revenue by being able to transship
fertilizer products during inclement
weather condions

Project iz included in December
2021 PIOP Grant Award

PIOP Grant was awarded in
Dlecember 2021 with
implementation ongaing

Seale avarded for $169,050. To be
installed in Aug. 2024
Canopytobe bid and awardedin
Sept. 2024 after completetion and
testingof trusk, scale

Bull: Commedity Yard revitalization project. Install additional 30K £, of
concrete over exizting old Fertilizer building slab for clean storage. Install
hardened conerete

Bulk. Commadity Operations

Replacement of eritical infrastructure
inorder bo support continued 2afe and
reliable carga transshipment, starage
and logistics

Prjest iz included in December
2021 PIDP Grank Aaard

PIOP Grant was awarded in
Dlecember 2021 with
implementation ongaing

Tobe last companent of FIOP
completed. Curent estimate
spring 2023, 448 500.00

Rebuild two concrete aprons on dth Strect Rear entrance o bulk yard and
entrance inte RAM lizensed starage pard

Bulk. and General Cargo
Oiperations

Improve site lines For truzks, satey bar
personnel andincrease effecencies
with reduced duell tmes for tucks

Purzuing KRl funding in
gzsoieation vith PMCRA funds

F'i- 2024 KRl Project and
PIMERA matching funds

Praject to be completed in May
2024 fon $7RK

Pevitalize 20,000 zquare foot Warchaust3, Install new wall panels and
recoat existing reof, Exizting Foundation and steel frame can be utilized,

General Cargo operations

Replacement of critical infrastructure
inorder bo suppart continued safe and
reliable c.arga transshipment, starage
and logistics

Through upgrading the buiding
we willincrease warehouse
shorage availabiliy by 20K =q. k.
Foreypandion of our supersack
buzniess.

Ff-2024 - ORA Grant awarded,
Bid package development
commenced in Apil 2024,
Completetion of project in
hlawember 2024,

465,000

Purchaze Bobeat Skid Steer Loader

Biulk. Cargo Operations

Priaowide safe and efficient cargo
trangher operations and increage
resilency by having a back up machine

Patential LS Marine Highway
Grant, kRl Grant or KY
Mlaintenance & Equipment
Funds Grant

F'f- 2025 KRl Project and
PIMERA matching funds

Estimate - $50K.

Purchase 45 foot flatbed trailer

General Cargo Operations

Increased efficency & cost savings for
PMCRA N association with super
sack inter-part trangfer process

Pursue KRl funding or Marine
Huy funds in asoication with
PIMERA matching

F'f- 2025 KRl Project and
PIMERA matching funds

Priject to be completed in May
2024 for $75K
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Furchare of Z6-tan Forklift

General Garqoand KAM CGarqo
Qperationr

Froviderafe and efficient carqotrancfor
operations and inzreare renilenay by

having aback up machine

Fuotential LS. Marine Highuay
@rant, KRl Grantor KY
Maintenanze & Equipmont Fundr
Grant

FY-toz5or FY-2028

Ertimato - §500,000.

General Garqo and Bulk Commodity River Borth Barqe Cellinrpoction
and bandingropaier onupto 9barqe dockingcellr. Inrpection and
pokential repairs from mudling up with cachband to cover the normal
splurhzone and heavy uear arear onthe collr.

General Garqoand Bulk Commodity
Qperation

R placoment of critizal infrarkruckurs in
arder taruppark sonkinuedrafe and
reliakle zarqo kranerhipment rtoraqe and

lnqirkizr

Flanningdeuelopment unuldreck

Federal andfor Stake Funding

F-2025 andinto FY-2026
dependingon findingr of the

Inrpection of the <ellr.

Inrpection cort: §60-330K Ropair
znrtForeazh sell from $132K 1o
$130K  Flur mobilization fee
approx. $ESK-450K

Flur aqqreqate Fill 500 kg 1000 konr
30K o 60K, Tatal
project 1M plur dependingon
actual Findingr.

Inrkallation of hardened concrote carqo area betueon admin budiliding | General GarqoOperations Replacoment of critical infrarkructure in |USMH, KRl Grant, DRA Grantor  |FY-2026 $d00-$500K doponding on exact
andWarehoure $3 leadingto Waypne Sullivan Drive. arder taruppark sonkinuedrafe and kher Grant Fundingopparkuntior rquareFootaqe azzompliched
reliakle zarqo kranerhipment rtoraqe and
lnqirkizr
Purchase of 15-ton Farklife General Carqoand FAM Carqa Froviderafe berthing Forbarqer during  |Potential LS, Marine Highuay  |FY- 2026 Erkimake - §500 000,

Qporations

bulk commadity tranrfor operationr

Grant, KRl Grant or KY
Mainkenanze R Equipment Fundr
Grant

Rtplactment of bwa [2] wheel loaders ukilzied far truck Ioading Eulk Operation Improved fuel ebfesicnee and FundedbyFiverportuith Feare  [Feplaze ane unitinF=2026 and [$3E5,000 far ¢ a2k unit
operations wnwirgrmental and Federal Grantfrrirkance ar [ oneunitin FY-2027,

available
Fevikalize andfor replaze Bulk Commodity Fertilizer conveyorryreeme, | Bulk Ope rations Fieplazementof srikizalinfrarerysture  |Exploring Grant Stae and Federal |FY-2026 Ertimate For replazing zonweyor e

traneferhappers and driveryrtem Approgimately ddi foek of Gonveyor
and multiple happerr ubizh Foedr ZouthernF S zonve vor and building

ryrtemrinorder borupport conkinuedrafe
and reliable zarqntranerhipmentof bulk

cammaditier

Grant Fundr inzluding 8.

$300 k0 $1,000 por Fook plur mulkiple
zonueyorr. Frojest erkimare

§700,000,

Fioplacoment of ftuonret Building Warshowre $1 General Garqooperationr Ficplacoment of critical infrarkructure in | Gurrent building har roached it ond | FY-2025 or 26 unlosr aburiners | $d50K
order toruppark sontinuedrafe and oflife. Replaze exlrtingrirusture |parkneriridentificd, Flanto
reliable carqo tranerhipment, rtoraqe and | with ool & fabricrbructure of purrue Grank opporkunitior
lnqirtizr B 4z, . ko zaphure warehoure
oppartunitior
Replacoment of primary d-d.50 cubiz yard buckot For Senneboqen Bulk Oparationr Replacoment of primary bulk commadity |Federal, KRl Grant or other Grant |FY-2026 $50K
buzkekraineurerabe and reliable zarqn | Funding
kranrrhipment of bulk commoditier
Heurnof coatingryrtem for 66 00irf Warchoure $d General GarqoOperations Ficplacoment of critical infrartructure in |Foderal, Skake, KRl or other Grant |FY-Z2026 $250K
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On behalf of my colleagues at PMCRA, our business partners and the citizens of the
City of Paducah, McCracken County, and the adjacent Western Kentucky counties that
we service, | would like to thank you for your consideration of this critical infrastructure
equipment project associated with our Bulk Commodity Facility. Should you have any
guestions or require any additional clarification, please do not hesitate to contact me.

Respectfully submitted,

Timothy Cabhill
Executive Director
Paducah-McCracken Country Riverport Authority



