
May 17. 2024 

FY 2025 Kentucky Riverport Improvement (KRI) Project 

Skid Steer Loader Equipment Purchase Project 



 



 



Point of Contact:  Timothy Cahill  

Applicant:   Paducah-McCracken County Riverport Authority 

Applicant Address: 2000 Wayne Sullivan Drive 

    Paducah, KY 42003 

 

Phone:   Office (270) 442- 9326 Ext 3610 

Cell  (941) 400-9737 

Email:   tcahill@paducahriverport.org 

 

Total Project Cost:      $     57,569.24 

KRI Grant Funds Requested:    $     46,055.39  

 

Matching Funds/Sources: 

Paducah-McCracken County Riverport  $      11,513.85 

Total Project Funds Required    $      57,569.24   

 

Grant Funding Application:  

Grant funds will be applied for the purchase of a Bobcat S650 Skid Steer Loader 

utilizing KYTC State Equipment Contract pricing.  

 

Qualifications and eligibility:  

Paducah-McCracken County Riverport Authority (PMCRA) was founded in 1964 by the 

legislative bodies of McCracken County and the City of Paducah. The operating facility 

is located on the Tennessee River between river mile marker 1.3 and 2.0 on the left 

descending bank, near the confluence of the Ohio and Tennessee Rivers.  

The following picture provides an aerial view of the PMCRA facilities. These include a 

General Cargo facility with a separate river berth, a Bulk Commodity River berth, a 20-

acre Bulk Commodity storage and transshipment yard and over 100,000 square feet of 

warehousing, office buildings and additional outdoor storage areas. The two current 

areas associated with the Port’s Radioactive Materials License (RAM) that are utilized 

for UF-6-cylinder storage and transshipments are also identified in the picture.  
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Paducah-McCracken County Riverport Authority – Aerial View 

 

 

Statement of Work:  

PMCRA is a major transhipper of bulk commodities servicing 14 counties in western 

Kentucky along with substantial shipments to TN., IL, and MO. Commodities 

transshipped through the port support State and Federal roadway projects, the 

expansion of the Kentucky Lock & Dam being accomplished by the U.S. Army Corp. of 

Engineers, commercial and residential construction activities, two manufacturing 

facilities employing over eighty Kentuckians and the agriculture industry in Kentucky 

and the adjoining states. Our business partners have conveyed that the port directly 

supports over 600 jobs, not including those associated with the river industry or the four-

state agriculture community that the Port services.  

Our bulk cargo transshipment services have supported the I-24 road construction 

project, TVA Shawnee Power Plant, Ash Facility Project and the ongoing expansion of 

Kentucky Lock and Dam, along with numerous other critical infrastructure, 

manufacturing, commercial and residential construction projects in our service area. 



In 2021 and 2022 the PMCRA General Cargo Facility was utilized to construct the new 

Smithland Bridge which was dedicated by KYTC in 2023. In late 2022, the Port received 

its first barge load of supersacks of specialty minerals utilized by a Graves County 

refractory brick manufacturer and secured a warehousing and distribution agreement 

with another entity providing supersacks of specialty minerals and commodities across 

multiple business sectors in Kentucky and other states in the Midwest Region.  

In early 2023 utilizing the Port’s RAM License and prior experience in providing 

transshipping services for the Nuclear Energy industry, the Port secured a new tenant 

and multiple new service agreements with multiple domestic and international nuclear 

energy 3PL service providers. The new activities support and provide critical services 

for the storage and transshipment of cylinders containing uranium hexafluoride (UF-6). 

The Honeywell UF-6 conversion facility located in Metropolis, IL is the only U.S. UF-6 

facility in operation. The Port’s services allow for the storage of inbound cylinders and 

the safe transshipment of the critical UF-6 material to the domestic and international 

Nuclear Power industry. PMCRA is utilizing over 6 acres of Port property to accomplish 

these services.  

PMCRA is the recipient of a U.S. Marine Highway Grant and recently engaged with 

MARAD to secure the inclusion of supersack cargoes into the U.S. Marine Highway 

Program. Currently the Port is implementing a PIDP Grant to revitalize approximately $4 

million dollars of critical infrastructure within the 20-acres Bulk Commodity Facility.  The 

first two components of the PIDP Grant are to be completed in early June 2024. Once 

completed, Dome A and B will provide cost effective, expanded storage and 

transshipment services to our long-term Hopkinsville manufacturing business partner 

along with increasing transshipment efficiencies and increased revenues for the Port. In 

2023 the Port was awarded a DRA Grant of approximately $460K to revitalize a 20,000 

square foot warehouse to increase storage and transshipment efficiencies in our 

expanding supersack business.  We have begun the implementation of the DRA Grant, 

and it should be completed in the fall of 2024.  For the FY-2025 KRI program, PMCRA 

will apply for two critical infrastructure equipment components.   

Scope of Work:  

With the initial components associated with our PIDP Grant coming online starting in 

June 2024, PMCRA has been able to secure expanded Agreements with multiple 

customers to increase bulk commodity cargo shipments through our Bulk Commodity 

Facility. We anticipate additional tonnage throughput growth as additional components 

come online in the fall of 2024.     

The increased shipments initially will utilize covered barges and will require PMCRA to 

machine clean the barge cargo hold of the bulk cargo.  We currently utilize a 2015 

Bobcat S630 to accomplish the machine cleaning process. However, this machine is 

fast approaching its end-of-life expectancy since PMCRA also utilizes this machine for 

fertilizer cargoes.   



 

 

If awarded a KY-2025 KRI Grant, and upon execution of an MOA with KYTC, PMCRA 

will purchase a Bobcat S650 Skid Steer Loader which is listed on the Kentucky State 

Equipment Contract List. The new Skid Steer will become our primary skid steer thus 

allowing us to utilize the current 2015 Bobcat Skid Steer Loader as a backup in case of 

an emergency.  

 



We secured the following quotation which is based on Kentucky Equipment Contract 

pricing.  

Bobcat S650 Quote – Page 1 of 2  

 

 



Bobcat S650 Quote – Page 2 of 2  

 

Project Timeline 

Upon award and execution of the KYTC MOA, PMCA will engage with the KY Bobcat 

Dealer to execute a Purchase Agreement.  The Bobcat dealer has advised that delivery 

of a new machine will take 3 to 4 months, once the fully executed Agreement has been 

finalized. 

 

 

 



Financial Certification:  

 

 

 



 

Port Planning:  

The PMCRA Capital Improvement and Maintenance Plan identifies this project as one 

of the Port’s ongoing maintenance, betterment, and expansion projects..  
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On behalf of my colleagues at PMCRA, our business partners and the citizens of the 

City of Paducah, McCracken County, and the adjacent Western Kentucky counties that 

we service, I would like to thank you for your consideration of this critical infrastructure 

equipment project associated with our Bulk Commodity Facility.  Should you have any 

questions or require any additional clarification, please do not hesitate to contact me.  

Respectfully submitted, 

Timothy Cahill 

Executive Director 

Paducah-McCracken Country Riverport Authority 


