
May 22, 2024 

FY 2025 Kentucky Riverport Improvement (KRI) Project 

48 Foot Flatbed Trailer Acquisition Project 



 



 

 



 

 

Point of Contact:  Timothy Cahill  

Applicant:   Paducah-McCracken County Riverport Authority 

Applicant Address: 2000 Wayne Sullivan Drive 

    Paducah, KY 42003 

 

Phone:   Office (270) 442- 9326 Ext 3610 

Cell  (941) 400-9737 

Email:   tcahill@paducahriverport.org 

 

Total Project Cost:      $     35,300.00 

KRI Grant Funds Requested:    $     28,240.00  

 

Matching Funds/Sources: 

Paducah-McCracken County Riverport  $       7,060.00 

Total Project Funds Required    $     35,300.00   

 

Grant Funding Application:  

Grant funds will be applied for the purchase of a 48-foot, spring slider, steel chassis, 

flatbed trailer. Based on quotes received (included) PMCRA will need to conduct a bid 

process to secure the trailer.  

 

Qualifications and eligibility:  

Paducah-McCracken County Riverport Authority (PMCRA) was founded in 1964 by the 

legislative bodies of McCracken County and the City of Paducah. The operating facility 

is located on the Tennessee River between river mile marker 1.3 and 2.0 on the left 

descending bank, near the confluence of the Ohio and Tennessee Rivers.  

The following picture provides an aerial view of the PMCRA facilities. These include a 

General Cargo facility with a separate river berth, a Bulk Commodity River berth, a 20-

acre Bulk Commodity storage and transshipment yard and over 100,000 square feet of 

mailto:tcahill@paducahriverport.org


warehousing, office buildings and additional outdoor storage areas. The two current 

areas associated with the Port’s Radioactive Materials License (RAM) that are utilized 

for UF-6-cylinder storage and transshipments are also identified in the picture.  

 

Paducah-McCracken County Riverport Authority – Aerial View 

 

 

Statement of Work:  

PMCRA is a major transhipper of bulk commodities servicing 14 counties in western 

Kentucky along with substantial shipments to TN., IL, and MO. Commodities 

transshipped through the port support State and Federal roadway projects, the 



expansion of the Kentucky Lock & Dam being accomplished by the U.S. Army Corp. of 

Engineers, commercial and residential construction activities, two manufacturing 

facilities employing over eighty Kentuckians and the agriculture industry in Western 

Kentucky and the adjoining four states. Our business partners have conveyed that the 

port directly supports over 600 jobs, not including those associated with the river 

industry or the four-state agriculture community that the Port services.  

Our bulk cargo transshipment services have supported the I-24 road construction 

project, TVA Shawnee Power Plant, Ash Facility Project and the ongoing expansion of 

Kentucky Lock and Dam, along with numerous other critical infrastructure, 

manufacturing, commercial and residential construction projects in our service area. 

In 2021 and 2022 the PMCRA General Cargo Facility was utilized to construct the new 

Smithland Bridge which was dedicated by KYTC in 2023. In late 2022, the Port received 

its first barge load of supersacks of specialty minerals utilized by a Graves County 

refractory brick manufacturer and secured a warehousing and distribution agreement 

with another entity providing supersacks of specialty minerals and commodities across 

multiple business sectors in Kentucky and other states in the Midwest Region.  

In early 2023 utilizing the Port’s Radioactive Material AM License and prior experience 

in providing transshipping services for the Nuclear Energy industry, the Port secured a 

new tenant and multiple new service agreements with multiple domestic and 

international nuclear energy 3PL service providers. The new activities support and 

provide critical services for the storage and transshipment of cylinders containing 

uranium hexafluoride (UF-6). The Honeywell UF-6 conversion facility located in 

Metropolis, IL is the only U.S. UF-6 facility in operation. The Port’s services allow for the 

storage of inbound cylinders and the safe transshipment of the critical UF-6 material to 

the domestic and international Nuclear Power industry. PMCRA is utilizing over 6 acres 

of Port property to accomplish these services.  

PMCRA is the recipient of a U.S. Marine Highway Grant and recently engaged with 

MARAD to secure the inclusion of supersack cargoes into the U.S. Marine Highway 

Program. Currently the Port is implementing a PIDP Grant to revitalize approximately $4 

million dollars of critical infrastructure within the 20-acres Bulk Commodity Facility.  The 

first two components of the PIDP Grant are to be completed in early June 2024. Once 

completed, Dome A and B will provide cost effective, expanded storage and 

transshipment services to our long-term Hopkinsville manufacturing business partner 

along with increasing transshipment efficiencies and increased revenues for the Port. In 

2023 the Port was awarded a DRA Grant of approximately $460K to revitalize a 20,000 

square foot warehouse to increase storage and transshipment efficiencies in our 

expanding supersack business.  We have begun the implementation of the DRA Grant, 

and it should be completed in the fall of 2024 allowing us to further expand our 

supersack business with our existing and potential new customers.  

 



Scope of Work:  

PMCRA has been fortunate for the opportunity to participate in the supply chain 

requirements for a refractory brick manufacturer who established their facility in 2020 in 

Graves County. The company services many of the major steel and other metal 

manufacturers in the U.S. We have also been able to secure an additional client who 

supplies multiple foundries and other customers with supersacks of various minerals 

within the Mid-West.  

The supersacks are transshipped from oceangoing vessels to barges in New Orleans. 

From NOLA the barges transit northbound on the Mississippi River until arriving in 

Cairo, IL where tows are remade to move onto the Ohio River and then to the PMCRA 

General Cargo dock located at MM #1.3 on the Tennessee River. 

The barges normally contain approximately 1,700 supersacks.  We discharge the 

barges utilizing our Comansa Crane affixed with a spreader bar. Approximately 22 

sacks are hoisted at a time from the barge to a point of rest on the 2.5-acre dock. From 

the dock area the supersacks are either transported by forklift into Warehouse #2 which 

can hold approximately 1,800 supersacks (depending on the product) or reloaded onto 

a rented 48-foot flatbed trailer that is powered by an Ottawa Yard Mule that the Port 

acquired as part of a prior Marine Highway Grant and transported approximately one-

half mile to Warehouse #4 where forklifts unload and stack the supersacks.  Warehouse 

#4 has capacity for approximately 8,000 supersacks depending on product and 

stackability of the supersacks.    

PMCRA Warehouse Storage Areas 

 



As part of an ongoing DRA Grant, Warehouse #3 is being revitalized with new side 

panels and roof coating system.  This warehouse will allow us to accommodate our 

current customers along with anticipated increased shipments of approximately 3,000 

supersacks per month beginning in late 2024. Even with the revitalization of Warehouse 

#3 we anticipate that we will need to transport over 1,000 supersacks per month from 

the General Cargo dock area to Warehouse #4 utilizing the Port’s Ottawa Yard Tractor 

and a flatbed trailer.  

The purchase of a 48’ flatbed trailer will increase manpower and overall cost efficiencies 

along with adding a level of redundancy to our operations to support our expanding 

specialty mineral supersack business partners. There are days currently we are not able 

to rent a flatbed trailer and thus lose that day to transfer supersacks. The transfer of the 

super sacks from the dock and between warehouses is a weather sensitive operation.  

The KYTC State Equipment Contract does not include flatbed trailers. Based on the 

initial estimates secured to purchase a 48-foot steel chassis flatbed trailer, PMCRA will 

need to conduct a bidding process to secure the 48-foot steel chassis flatbed trailer. 

 

 

 

 



Page 1 of Quote from LIM Tennessee, LLC 

 

Page 2 of Quote from LIM Tennessee, LLC 

 



Project Timeline 

Upon award and execution of the KYTC MOA, PMCA will advertise and conduct a Bid 

Process to secure the trailer.  Two dealers have advised that delivery of a new trailer 

will take approximately 3 to 4 months, once a fully executed Agreement has been 

finalized. We anticipate the entire Project will be completed in six months.  

Financial Certification:  

 



 



Port Planning:  

The PMCRA Capital Improvement and Maintenance Plan identifies this project as one 

of the Port’s ongoing maintenance, betterment, and expansion projects. The initial 

development of PMCRA began in 1970’s to support bulk commodity requirements in the 

Western Kentucky region.  The initial phase of the revitalization of PMCRA bulk 

commodity facilities conveyors, stackers and hopper system began in FY-2021 with the 

KRI funded Triple Pantleg Chute project. PMCRA’s PIDP Grant project which was 

awarded in December 2021 is totally focused on the critical infrastructure requirements 

of our bulk commodity storage and transshipment facility. PMCRA’s Capital 

Improvement and Maintenance Plan is located on the following pages. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



On behalf of my colleagues at PMCRA, our business partners and the citizens of the 

City of Paducah, McCracken County, and the adjacent Western Kentucky counties that 

we service, I would like to thank you for your consideration of this critical infrastructure 

refurbishment project within our facility.  Should you have any questions or require any 

additional clarification, please do not hesitate to contact me.  

Respectfully submitted, 

Timothy Cahill 

Executive Director 

Paducah-McCracken Country Riverport Authority 


