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KENTUCKY INDUSTRIAL ACCESS AND SAFETY IMPROVEMENT (KIASI) PROJECT APPLICATION 
 

SECTION 1:  PROJECT OVERVIEW 
 PROJECT TITLE  

Logan Aluminum Northwest and Southwest Yard Track Extension 
APPLICANT LEGAL NAME APPLICATION YEAR 

Logan Aluminum, Inc. 2024 
APPLICANT TYPE COUNTIES IMPACTED BY THE PROJECT 

Industrial and Econmic Development Authority Board Logan County 
PROJECT PHYSICAL ADDRESS 
6920 Lewisburg Road Russellville, KY 42276 

RAILROAD(S) SERVING THE SITE ENTITY OWNING PROJECT SITE (if different from applicant) 
RJ Corman Railroad Company       

TOTAL PROJECT COST KIASI FUNDING 
REQUESTED APPLICANT MATCH APPLICANT MATCH % 

(50% Minimum) 

$ 2,950,800 $ 1,475,400 $ 1,475,400 50  % 

Will the proposed project be matching awarded federal funds?    NO       YES   
Does applicant plan to use their own manpower, equipment, or materials on the project (Force Account) or 
competitively bid out all work related to the project?  Bid Out 
DESCRIPTION OF PROPOSED PROJECT (Provide a brief project description and the proposed work to be completed. Text is 
limited to the space provided below.) 
Logan Aluminum's project consists of adding additional railroad tracks on site to increase capacity. The first part is 
adding 1,690 track feet in the Northwest Yard and the second is adding 800 track feet in the Southwest Yard.  The 
additional track in the Northwest Yard will help accomplish a modal transition from truck to rail of inbound raw 
materials coming from Greensboro, GA.  This transition will pull 5,160 trucks off the road annually.  The additional track 
in the Southwest Yard will add capacity for additional inbound raw materials and incremental finished goods shipments 
by rail.   

DESCRIPTION OF HOW PROJECT WOULD PROVIDE KENTUCKY COMMUNITIES AND INDUSTRIES WITH 
TRANSPORTATION OPTIONS, CONNECTIVITY AND OPPORTUNITIES (Text is limited to the space provided below.) 
The additional capacity in the Northwest and Soutwest Yards will reduce over 5,160 trucks annually.  These infrastructure upgrades 
will support the modal conversion of truck to rail which will reduce carbon emissions and reduce highway maintenance costs due to 
fewer trucks on the road.  

DESCRIPTION OF HOW PROJECT WOULD ENHANCE RAIL LINE CORRIDORS TO INCREASE ON-TIME PERFORMANCE  
(Text is limited to the space provided below.) 
This project will increase Logan Aluminum's rail capacity on site which will improve RJ Corman Railroad's network velocity. 

DESCRIPTION OF HOW PROJECT WOULD IMPROVE RAIL SERVICES TO EXISTING INDUSTRIES AND ENCOURAGE 
INVESTMENT IN THE COMMONWEALTH  (Text is limited to the space provided below.) 
The increased rail capacity from this project will improve the efficiency of Logan Aluminum's Supply Chain by allowing more Raw 
Materials to be delivered and finished goods to be shipped by rail.  
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KENTUCKY INDUSTRIAL ACCESS AND SAFETY IMPROVEMENT (KIASI) PROJECT APPLICATION 
 

SECTION 1:  PROJECT OVERVIEW (CONTINUED) 
DESCRIPTION OF PROPOSED PROJECT READINESS, OR HOW SOON AFTER AWARD CAN CONSTRUCTION BEGIN AND 
HOW LONG WILL THE PROJECT TAKE TO COMPLETE (Text is limited to the space provided below.) 
The Construction on this project can be started within 6 months from time of award, and it is estimated to take 3-4 months to 
complete. 

SECTION 2:  CONTACT INFORMATION 
APPLICATION PRIMARY CONTACT NAME & TITLE PHONE EMAIL 

Steven Clarke, President 270-755-6800 Steve.Clarke@logan-aluminum.com 

MAILING ADDRESS CITY STATE ZIP 

6920 Lewisburg Road Russellville KY 42276 

If awarded, will signatory be different from the Primary Contact?    NO       YES (Provide signatory information.)   
AGREEMENT SIGNATORY NAME & TITLE PHONE EMAIL 

                  

MAILING ADDRESS CITY STATE ZIP 

                     

 
If awarded, will Project Manager be different from the Primary Contact?    NO     YES (Provide information.)   

PROJECT MANAGER NAME & TITLE PHONE EMAIL 

Jonathan Herndon, Strategic Capital Manager 270-755-6567 Jonathan.Herndon@logan-
aluminum.com 

SECTION 3:  PROPOSED PROJECT PERMITS/APPROVALS/READINESS 
A. Have consultations with state or federal agencies (US Army Corps of Engineers, US Coast Guard, US Fish and 

Wildlife Service, Kentucky Division of Water, Kentucky Heritage Council, or others) determined the need for 
permits?    Not Applicable 

B. Have all required permits been obtained?  In Progress   

C. Will the proposed project have ANY impacts on a public road (City, County, State, US)?         NO     YES 

D. Have all necessary roadway authorities been notified about the proposed project?   YES     NO    N/A 

E. Has preliminary engineering been completed for the proposed project?   YES     NO    N/A 

 What engineering still needs to be done and when will it be completed? Final detailed engineering and permitting 
are estimated to be completed in 115 days. 

SECTION 4:  ECONOMIC DEVELOPMENT INFORMATION 
A. If the project will provide new and/or increased service to an industrial park: 

 Total acres of the industrial park Total amount of developable acres Acres that may be served by project 
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KENTUCKY INDUSTRIAL ACCESS AND SAFETY IMPROVEMENT (KIASI) PROJECT APPLICATION 
 

SECTION 4:  ECONOMIC DEVELOPMENT INFORMATION (CONTINUED) 

B. Utility infrastructure in place to the site to be served by the project: 
                   Electric             Natural Gas           Water          Wastewater         Fiber/telecom   

C. Provide listing of the names of existing companies currently served/to be served by the project along with the 
number of existing full-time jobs, potential new full-time jobs to be created, and potential capital investment to be 
incurred for each company. 

 
COMPANY NAME 

FULL TIME JOBS CAPITAL 
CURRENT POTENTIAL INVESTMENT 

1                   $      
2                   $      
3                   $      
4                   $      
5                   $      
6                   $      
7                   $      
8                   $      
9                   $      

10                   $      
D. Are there any companies considering location or expansion of a potential project on the site to be served?  

 YES     NO    N/A 
If YES, provide details of the potential project for each company (e.g., potential new full-time jobs to be created 
and potential capital investment to be incurred).        

SECTION 5:  SUBMISSION CHECKLIST (See KIASI Guidance Document, Section VI, for details.) 
  Kentucky Industrial Access and Safety Improvement (KIASI) Project Application (TC 59-115) 
  Statement of Work 
  Scope of Work 
  Project Schedule/Timeline 
  Diagrams/maps depicting proposed project 
  Rail Connectivity Letter (as applicable) 
  Detailed engineering assessment report (as applicable) 
  Aerial Photographs and photographic documentation of crossing location and condition  
  Plans, schematics, details, drawings of the proposed project (as applicable) 
  For equipment purchases, a price quote on letterhead from vendor OR for construction projects, a detailed 

estimate for the project 
  Road authority consultation letters (as applicable) 
  Public Interest Finding (as applicable) 
  Required Annual Affidavit for Bidders, Offerors and Contractors from applicant. 
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Statement of Work  
 

Logan Aluminum is a joint venture between Tri-Arrows Aluminum and Novelis Aluminum 
and is located in Russellville, KY.  Logan Aluminum is a leading manufacturer of cold rolled 
aluminum sheet for the beverage industry, supplying nearly 45% of the North American 
market for can sheet. 

 

Novelis is a global leader in the aluminum industry and the world's largest recycler of 
aluminum. Its Greensboro, GA facility produces and ships over 320 million pounds of 
aluminum ingot to Logan Aluminum each year for further processing.  As part of its 
commitment to sustainability, Novelis is transitioning shipments from truck to rail, which 
reduces its carbon footprint, improves operational efficiency, and enhances safety for 
both pedestrians and motorists. 

 

Logan Aluminum’s project consists of adding additional railroad tracks on site in two 
areas.  The first part is adding 1,690 track feet in the Northwest Yard and the second is 
adding 800 track feet at the Southwest Yard.  The additional capacity at the Northwest Yard 
will allow the modal transition from truck to rail for inbound raw materials coming from 
Novelis’ Greensboro, GA facility.  This transition will remove 5,160 trucks off the road 
annually.  The additional track capacity at the Southwest Yard will facilitate additional 
inbound raw materials shipments without impacting existing outbound rail shipments of 
finished goods.       
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Scope of Work 
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TIMELINE / SCHEDULE 
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DRAWING OVERVIEW 
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DRAWING – NORTHWEST YARD 
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DRAWING – NORTHWEST YARD 
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DRAWING – SOUTHWEST YARD 
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