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   PO  Box 19246 

                Louisville, KY  40259-0246 
            Main:  502.966.9781 
              Fax:  502.966.4063 

Keeping You On The Right Track!   www.associatedrailroad.com 
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Over 30 years of railroad repair, construction and maintenance expertise 
An Equal Opportunity Employer 

April 25, 2018 
Ms. Ashley Bartley 
Jefferson Riverport International 
6900 Riverport Drive 
Louisville, KY 40258-2851 
 
RE:  Grant Submittals  
 
Ms. Bartley, 
 
Please see our information below concerning your inquiry: 
 
CROSSTIE REPLACEMENT and BALLAST RESTORATION/SURFACE: 
 
1.  Replacement of crossties in areas of track infrastructure to retain gage within tolerable limits and 
withstand lateral forces of daily freight movements.  Insufficient ballast quantities prohibit proper 
surface and track profile and proper containment of thermal and vertical track movement.  Select areas 
have been assessed to have high amounts of crosstie deterioration and surface deviations due mainly 
from ballast deficiency.  

a.  1,500 crossties have been selected to be replaced by new 7”x9”x8’6” crossties.  Installation 
will also include new prime grade 5/8”x6” track spikes per CSX spiking pattern specifications.  
b.  500 tons of clean local #4 limestone ballast shall be installed and areas to be tamped and 
regulated.   
c.  Duration of the tie project is forecasted for 15 business days as shown on attached Gantt 
chart.  Pricing is as follows: 
 i.     Design    $ N/A 
 ii.    Permits    $ N/A 
 iii.   Advertisement   $50.00 
 iv.   Bid Award    $ N/A 
 v.    Mobilization or Delivery   $3,500.00  
 vi.   Construction   $192,500.00 
 vii.  Demobilization    $3,500.00 
 viii. Inspection/Certification    $N/A 
 ix.   Tie Disposal (Other Misc.)   $12,500.00 
 x.    Estimated Costs   $212,050.00 
        Estimated Duration – Four Months from Advertisement to Project Completion 
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ASSOCIATED RAILROAD CONTRACTORS, INC. 
An Equal Opportunity Employer 

Should you have any questions or need additional information please feel free to call.  We will gladly 
assist you in any way that we can. 
 
We appreciate your inquiry and hope that our assessment and budgetary estimate serve as 
advantageous to your application process.  
 
 
Respectfully, 

 
 
Micah N. McCray 
General Manager 
Associated Railroad Contractors, Inc. 
Phone: (502) 966-9781 
FAX: (502) 966-4063 
Cell: (502) 649-1173 
micah@associatedrailroad.com 
 
 
 
 
 

mailto:micah@associatedrailroad.com


ACTIVITY START DURATION PERIODS

5/14 5/15 5/16 5/17 5/18 5/19 5/20 6/1 8/1 8/2 8/3 8/4 8/5 8/6 8/7 8/8 8/9 8/10 8/11 8/12 8/13 8/14 8/15 8/16 8/17 8/18 8/19 8/20 8/21 8/22 8/23 8/24 8/25 8/26 8/27 8/28 8/29 8/30 8/31

Design N/A 0

Permits N/A 0

Advertisement 14-May 7

Bid Award 1-Jun 1

Mobilization and Delivery 1-Aug 3

Construction 6-Aug 23

Demobilization 30-Aug 2

Inspection 31-Aug 1

*Dates May Very According to Date of Approvals and Award*

Louisville-Jefferson County Riverport                                                                                                   
2018 Tie Rehabilitation Project               
Louisville, KY



Riverport Railroad Tie Replacement Project









Kentucky Riverport Profile

YEAR
Riverport Authority Name

Riverport Name
River & Milepoint
Physical Address

Mailing Address
City, State, Zip Code
Has FTZ Designation

#1 Contact Name & Title
Email Address
Phone Number

#2 Contact Name & Title
Email Address
Phone Number

Operating expenses:
Revenue earned:

Freight services offered:

Local Public Planning Agency:
Local Economic Development Agency:

Truck Freight Tonnage: Incoming: 0
Outgoing: 174,000

Total: 174000
Barge Freight Tonnage: Incoming: 175,000

Outgoing: 41000
Total: 216000

Rail Freight Tonnage: Incoming: 23,200
Outgoing: 0

Total: 23200
Ongoing KRI Grant Projects: Grant Amount Completion Month/Year

Type Project #1 Title in this Cell
Project #2 Title
Project #3 Title
Project #4 Title
Project #5 Title

Facility Inventory Beginning January 1, 2017
Acres within Riverport boundary

Number of Warehouses
Total Warehouse Capacity Square Feet 0 owned by Riverport

Approximate Open Air Lay-Down Storage Acres 100+
Length of RR track within Riverport Miles 4.5

Length of RR track owned by Riverport Miles 14
Number of Liquid Storage Tanks

Total Liquid Storage Tank Capacity
Number of Grain Bins

Total Grain Bin Capacity
Number of State Certified Truck Scales

Barge Storage Capacity (Vicinity)
1
60

Jan 1 - Dec 31, 2017

0
0
0
0

Louisville and Jefferson County Riverport

Louisville Metro
Louisville Forward, Greater Louisville Inc.

2000
none in port area owned by Riverport

$1,150,000
Truck to barge, barge to truck, rail to barg, barge to rail, 
barge to ground, truck to ground.  Port and park are served 
by Paducah & Louisville, CSX, and NS rail lines.  30-ton 
general cargo dock can handle scrap, clamshell/bulk, steel 
coil, and containers.

502-935-6024
Michelle Whitehouse

$837,000

michelle.whitehouse@jeffersonriverport.com
502-935-6024

Maria Bouvette - Interim President
Maria.Bouvette@jeffersonriverport.com

Louisville and Jefferson County Riverport
Ohio River 618
6900 Riverport Drive
P.O. Box 58010
Loiusville KY 40268
yes



Number of Docks

Does the Riverport have…
... a slackwater harbor?

... a dock crane?
... a mobile crane?

... a river access conveyor?
... a mobile conveyor?

... a locomotive?
... a railroad car mover?

... rail served warehousing?
... ability to transfer material across modes?

Beginning January 1, 2017
No

2

one 30-ton rail crane at general cargo dockNumber, Type, and Capacity of Cranes

Rail to barge and general cargo dockDock Capability

Port has ability to transfer across most modes including rail, truck, 

Yes
Yes
Yes
No

No
Yes

Yes



Project Description, Notes, Scope, Etc. Facilities/Equipment Impacted Additional Business Generated Impact on Jobs Status Timeline

Rail Replacement along rail corridor Approximately 1,600 rail ties

Able to avoid shutdowns per CSX 
inspections.  No lost time for 
businesses relying on rail 
particularly for just in time contracts.

Preserves existing businesses 
relying on rail and allows near 
and long term growth of rail 
related business in Riverport Completed 2018

Crossing Repair (5)
New panels, crossing and 
approach milled and repaved

Able to avoid shutdowns per CSX 
inspections.  No lost time for 
businesses relying on rail.

Preserves existing businesses 
relying on rail and allows near 
and long term growth of rail 
related business in Riverport

Construction to beging 
summer 2018

6 weeks once notice to 
proceed is given to contractor

Capital Improvements COMPLETED in 2016 or ONGOING Next Sheet: Capital / Maintenance Improvements ANTICIPATED / NEEDED in next 10-20 years



Project Description, Notes, Scope, Etc. Facilities/Equipment Impacted Impact on Jobs Status Timeline Projected Cost
Ongoing rail and crossing repairs Rail line Jobs will be lost if current tennant 

needs are not satisfied
Ongoing assessment Annually TBD

Fertilizer Distribution Facility - 30,000 SF facility receiving bulk by barge trasnferred to trck and rail. Rail upgrades and new facility Employment increase with 
addition of business.

Design Phase Fall 2019 4 million

Steel Distributor Construction of a new facility for 
distribution

New employer and increased 
business for existing and new 
facilities.

Still in discussions 
with prospect

Spring 2019 TBD

Food/Grain Warehouse Construction of a new facility for 
distribution

New employer and increased 
business for existing and new 
facilities.

Under Construction Winter 2018 TBD

Capital / Maintenance Improvements ANTICIPATED / NEEDED in next 20 years



Project Description, Notes, Scope, Etc. Facilities/Equipment Impacted Impact on Jobs Status Timeline Projected Cost
Capital / Maintenance Improvements ANTICIPATED / NEEDED in next 20 years



Project Description, Notes, Scope, Etc. Facilities/Equipment Impacted Impact on Jobs Status Timeline Projected Cost
Capital / Maintenance Improvements ANTICIPATED / NEEDED in next 20 years
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