DRAFT AGENDA – 2019 TIM Regional Conference – Day 2, 10.25.2019
8:00 a.m. – 8:30 a.m.  Registration and Visit Indoor Exhibits
8:30 a.m. – 8:45 a.m. Welcome; Presentation of the Colors [Chief Todd Kelley, KACP, is securing a NKY Color Guard]; National Anthem sung by Reserve Deputy Thomas Melville, Boone County Sheriff’s Department (Retired Indiana State Police)
8:45 a.m. – 10:00 a.m. “GOOD Incident Management: Making the Case for TIM” –     Jim Austrich FHWA TIM Responder Training Program Manager (and Paul Jodoin?) set(s) the stage regarding stories illustrating how TIM positively impacts lives; and then facilitate presentations (10-15 minutes each) of an actual story (or scenario) about how TIM responders make a difference in lives every day.
· Indiana
· Kentucky
· Michigan
· Ohio
10:00 a.m. – 10:10 a.m. Break
Breakout sessions
10:10 a.m. – 11:00 a.m. “Kentucky’s Success in TIM Training Requirements for Wrecker Services” – Captain Chad Mills, Kentucky State Police, Critical Incident Response Branch
10:10 a.m. – 11:00 a.m. “Increasing Safety and Decreasing Clearance Time for Towing and Recovery Operators: Panel Presentations” – 1) Ron Myers, CEO of Pine Tree Towing, Caldwell, Ohio – “Using Technology to Impact Queue Clearance Time;” 2) Junior Ellis,  CEO Ellis Towing & Recovery, Bardstown, Kentucky – “Safety, First and Foremost;” 3) Kevin Flanigin, COO Roberts Heavy Duty Towing & Recovery, Lexington, Kentucky – “TBD.”
11:00 a.m. – 11:10 a.m. Break
11:10 a.m. – 12:05 p.m. “A Survivor’s Story” – Keynote Speaker Sergeant Bob Bemis, Pennsylvania State Police (Retired) – Hershey, PA
12:05 p.m. – 12:55 p.m.  Lunch (networking; ads & info on slides; visit indoor exhibits)
12:55 p.m. – 1:00 p.m.  Break
Breakout sessions
1:00 p.m. – 1:50 p.m. – “Outdoor Tow Equipment Exhibits” [Have 4 exhibits, 4 “stations” for separate groups of people to visit: 8 minutes presentation, 4 minutes Q & A, then move to next station until they have visited all 4].
      1:00 p.m. – 1:50 p.m. – NEED EMS specific/related session
[bookmark: _GoBack]1:50 p.m. – 2:00 p.m.  Break
2:00 p.m. – 2:50 p.m. “Unmanned Aerial System/Drones for Crash Scene Mapping” – Professor Ayman Habib, Purdue University Research, and Captain Rob Hainje, Tippecanoe County, Indiana Sheriff’s Department
2:50 p.m. – 3:00 p.m. Snack Break
3:00 p.m. – 3:50 p.m. “Federal Regulations Related to CMV Incidents” – Sean Anderson, Federal Program Specialist with the Federal Motor Carrier Safety Administration 
3:50 p.m. – 4:00 p.m. Wrap up, evaluations 



