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Harding, Ed H (KYTC) started transcription
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   0:03
And Tom out of your day to just kind of catch up and see what's been going on so far this year let me start with a call to in order to open.
Thank you.
And then we'll.
Just go around the room and give you introduction starting in person.
My name is Tiffany Duvall.
I work for the Kentucky office of highways safety and I am I guess temporary chair Erica Taylor is going to join us.
Today unfortunately she is sick kiddo and home so she is not able to be with us here right now.
She is the branch manager over the education section and we are looking hopefully in the next couple weeks to build a position for the OP program manager.
And that position is under her.
Go ahead.
Thank you for addressing County Health Department you guys have instructed.
Us to work on the central region program manager.
We're the office highway safety.
Robert Richardson central Kentucky Leo Cumberland Valley air development district.
And.
Call Chris wellford at eastern park.
Marlborough pio for the office of highway safety.
Ed Harding we're in the off site with safety and due traffic records and tech support.
Brittany Owens on the justice program administrator for the highway safety program at Kentucky State Police.
Ashley Bush Kent thank you.
Violence injury prevention program at the Kentucky injury prevention Research Center kittrick.
Wayne Gentry executive director with Kentucky operation lifesaver railroad grade crossing and trespass safety education.
Variates vision zero coordinator at global Metra.
Sharing your shop as in your safety coordinator.
Natalie burning.
I'm a student at KTC.
I was on board on student KTC.
Aaron Lange studies.
I'm a research.
Is my current zip code?
Transportation center.
Thank you.
When we send out the calendar invite we included a copy of the recorded minutes?
Can we get a motion to approve those minutes?
These from the other.
Yes.
Thank you.
So just a quick updates from the officer highway safety first of all we last week we had our occupant protection awards luncheon where we recognize law enforcement in our CPS.
Professionals.
That went really really well.
We had about 240 people present.
So right now we are in the drive sober get pulled over campaign and that's going to end on Monday Labor Day September first in in November we hope by the end of November we will have.
Denomination letters sent out to law enforcement to nominate their officers for the drive sober.
It was not just the campaign.
But for their.
Impaired driving citations for 2025.
And then we have the award ceremony for that scheduled for.
At the wrong morning scheduled for December 10th.
And that that'll be a time to see him maximize.
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Dean, Nathan R (KYTC)   3:45
Jump in real quick, Tiffany, if you don't mind.
I think we'll introduce the people who we have online.
I know we've got a number of partners online and I will I will start and introduce myself.
So I am Nate Dean and I'm the grants branch manager with the Kentucky Office of Hwy. Safety.
[image: ]
   3:59
OK.
It works.
Joshua defischer.
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DeFisher, Joshua (NHTSA)   4:12
Everyone Joshua Lee Fisher with Nets Region 3 office.
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   4:17
Right Franklin.
[image: ]
Franklin, Brad B (KYTC)   4:19
Brad Franklin, KY, Office highway safety.
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   4:24
Allison.
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Knieling, Alison   4:26
Hi, I'm Alec Neely and I'm with Tennessee Tech University and I'm the reduced tan crashes coordinator.
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   4:33
And Jeff.
And David Peterson.
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Peterson, David E (LHD-Lexington-Fayette Co.)   4:49
Hi, I'm Dave Peterson.
I'm the community programs manager here at the Lexington, Fay County Health Department.
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   4:57
Joseph Powell.
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Powell, Joseph   4:59
Yeah, I'm Joe.
I work at Tennessee Tech University with Ally, and we're gonna have a presentation on scan crashes.
[image: ]
   5:06
Yeah Eddie Sloan.
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Slone, Eddie D (KBEMS)   5:09
Pretty slum.
Competitive board of BM.
S.
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   5:14
At Aaron Spicer.
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Spyrka, Erin   5:17
Aaron's burger. I'm the education and training manager at Louisville Metro EMS.
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   5:23
Troy dye.
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Troy Dye   5:25
My name is Troy Doyle.
I.
Law enforcement liaison for Northern Kentucky.
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   5:30
And Lori Weaver Harkins.
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Weaver Hawkins, Lori   5:34
Lori Weaver, Hogan's public affairs and government affairs for AAA Bluegrass, representing both AAA clubs in Kentucky.
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   5:48
I think that's everybody online there Tiffany.
OK.
Great I am so sorry.
I did not.
I did not mean to roll through that.
So we're really let marla and Ed kind of do a quick.
Overview for the of the Kentucky safe team driving challenge.
So in January we held a contest for teens.
16 to 19 years old whose contest we would deem as successful we had over.
We had expected about 500 to sign up.
We had about 1200 to sign up.
But because this contest was successful we're going to do a second contest this fall.
The difference in this contest is we're opening it up to.
15 year olds as well because of the new all that has passed earlier this year.
And in this this contest we're going to challenge high schools to compete with each other.
To move forward with this contest we are currently looking for sponsors and I'm gonna let Ed finish this field here.
So for the first iteration of this our our friends at triple-A were kind enough to go through and donate they the prize money.
Select.
28 that we offered for the the contest so for this next iteration we're trying to make sure we're following all the right rules and regulations.
And so there is a request for proposals out there on the vendor self-service portal inside of emars.
And so if someone 's interested in in helping us with with donations towards those and working with us as a partner on that and and we really appreciate help on the first iteration we we hope that they'll they'll be kind enough to help us on this one too.
And and so we're hoping to potentially expand the number of different categories that we have for winners and so.
So that's why we're.
We're doing the the solicitation there to go through and ask for additional partners.
So we will go through and put on the highway safety web pages.
Link and we'll have some screenshots showing how to get to that information.
And so there's a a question period for a couple of days longer I think the second is to cut off on the questions and then I believe the 19th is the date that they're hoping to have all of the the entries in there.
Where everyone 's agreed to to go through and apply for that?
But again you will have to register that organization inside that site in order to do those bids.
But but again if you have any questions please please feel free to reach out to us.
Thank you.
And so upcoming in September or September 15th through the 21st we have rail safety league and we are fortunate enough to have Wayne Gentry here to talk to us a little bit.
About that.
All right.
Thank you for inviting me.
My name is Wayne Gentry.
And Ed I'm.
I'm.
Setting it up right now.
He is setting it up.
OK just in quick statistics this year so far we do railroad grade crossing safety and trespass safety all over Kentucky and we had a set up at the Kentucky State fair.
We do the farm show mid America truck show and as many other festivals as as I can possibly get volunteers to help me with.
And attend to spread the message across Kentucky and I think we're doing a pretty good job because.
As of may this year.
There were grade crossings 16 incidents grade crossing incidents involving trains and vehicles and only one fatality.
Trespass though we are going to have to double down on on our efforts there because there were 8 incidents and 7 fatalities.
It's trespassing is it's always a fatal thing so I'm gonna run over some of our psas real quick that give some explanations with people and some information about some ways to be safe at the railroad track and then.
Glad to answer any and all questions.
And.
Just to double check are you all able to see us remotely.
OK.
Thank you.
You got this hooked up.
I you should if you hit the next button should work.
OK.
It's not there's there's me in about 1975.
I've been working on the railroad and one capacity or another since 1964.
I'm an old hippie.
That was the.
Southern railroad shortly before they merged with the Norfolk and West Norfolk and western.
Now it's called Norfolk Southern.
And like I say I'm an old hippie but I'm dedicated to operational lifesaver and railroad grade crossing.
Safety because I have a severe case of PTSD I have.
Been.
Involved in 43 crashes and one suicide.
It's just.
OK.
Try them out.
No OK.
Good just do it for me.
I think there is a remote turned on yeah OK.
Where does he need to aim it here?
Now the receiver 's right there so.
Hold on.
Try it again.
OK.
It wants.
Yep Yep.
Could you go back one?
Yes if you notice.
If you notice there's lights blinking on that gate?
But.
That very in light is not blinking.
That is a stop sign.
That is the same as a stop light at an intersection.
That means stop and stay.
There you are subject to a fine and a ticket.
And if you're driving certain types of vehicles you're subject to some jail time I understand.
You know if it's if it's hazmat or school bus driver I think there's some some jail time involved.
Is that right in?
The school buses here required Dave to stop.
At every cross.
Yeah and then depending on the materials they're carrying right OK yeah.
Go again as you can see guy went around the gates and over half the fatalities in the United states.
Or when they're at grade crossing incidents is because of vehicles going around the gates little drama.
Coming up.
Automobile versus in a pop is 3001.
Weighing 12,000,000 pounds has the same ratio.
The ratio is 3001 to the trend to your vehicle.
And again.
OK.
That's a picture that I took in the yard in Louisville train coming through and one of the loads of steel one of the roles had got loosened a little bit and they were swizzling through there.
You can actually see my shadow there taking that picture if that train was to come whizzing along the track.
At 35 or 40 miles an hour anybody that thinks they're safe walking along beside that track what's going to happen to them.
So that is what happens.
And it happens on a daily basis so operational lifesaver.
Where we spend our time trying to give people information hoping they make better choices?
I recruit volunteers all over Kentucky.
We're actually an international.
Uh.
Nonprofit coalition now we even have.
Different setups in.
I think it's Estonia and some other places Canada Mexico go ahead.
Thank you.
That's a license plate that they actually helped me create here at Gerald 's organization.
I made the initial application.
September in 2019 and they just okayed it last year and as you see the yellow link down on the bottom that's our catch phrase.
The track think train.
So that license plate carries a safety message every place it goes.
RJ corman helped me a little bit.
They allowed me to use that picture.
That's actually if you saw the whole picture of the state police had to OK this plate.
So they covered some of it with the white so they could read the plate.
But that's actually.
A train riding through a horse farm with a couple of really pretty horses.
For.
Race horses running alongside of it.
Now if you would like to help me in some way carry this message and help save lives.
Across Kentucky you could either.
Donate $1000.00 to Kentucky operation lifesaver.
Or you could buy that plate that plate costs an extra 10 bucks to put on your car if you don't already have another organization that you're supporting.
That's not a big donation once a year and it goes to help me buy material.
To take to the schools because we have classes from kindergarten preschool all the way up through driver 's Ed.
And then any type of organization that wants a presentation I'm glad to do it.
And it's always nonprofit.
All my people that do the presentations are volunteers and I spend a lot of time training them working with them and setting up PowerPoints.
To help facilitate make it easy for them to do a presentation and I do that almost do themselves.
And I want to thank you for inviting me and letting me be here and feel free to use any any of my.
PSA 's and I have videos of all sorts for training sessions for adults.
EMT 's fire departments new drivers in kindergarten get sly fox and birds lots of coloring and such so.
I will set up and entertain any questions if there are any.
Question but a comment as I said to you earlier my boyfriend has that plate that we were in South Carolina couple weeks ago and people stopped us a couple of times asking about it.
So it was a good opportunity for me to talk to him tell him about it so.
We are.
We are the only state that has that play that has a railroad specific play.
OK.
Operation lifesaver actually invited me to Florida a year ago to do a training session for all the other state coordinators because each state has their own state coordinator.
And I went there and did a training session and the only wisdom I could share with them was the fact that there are a lot of roadblocks.
There are a lot of issues.
We're getting a new plate and the only.
Thing that I did difference than any other person is ever done.
I just didn't quit.
Family got it done.
You know what I think he appreciate you for bringing this information.
You know you and I had a good conversation when we were setting up this meeting.
I didn't realize how much trains are still used.
To transport goods and.
He kind of opened that up.
How did you explain that to me?
Well actually there's more and more trains now than there ever were because transportation can be so expensive and and trucks and gasoline and fuel and all of that is so expensive.
There.
So it's it's 100 card train.
And haul as much as 4 500 trucks tractor trailer trucks with the drivers so you can see there's a huge savings shipping by train.
It's not overnight.
It's not as quick but it is less expensive.
And we will soon have the Norfolk Southern and the.
UP railroad are merging so there will soon be a coast to coast ability to ship if you got.
Countries that the easiest way to get the US is the East Coast they will ship to the East Coast put it on a train and get it to the West Coast.
That way they don't have to go all the way around the world so they're going to be even more trains you know the crews.
Me being a railroader I always hope that they keep enough people on the train for emergencies and stuff.
So we're trying to make sure that they don't try to run 2 or 300 cars on a train you know the union kind of fights that but the railroads if you let them they 'd have 500 cars into one engineer.
So we we try to not let that happen but I don't think it will because we have enough safety.
Issues already so.
Has there been an increase with the lengths of the trains becoming longer and longer with more people getting impatiently crossing?
Well to some extent I would have to say in some instances yes they are.
But that's where that blulling blue and white sand comes in.
You can actually put a a new app on your phone if you go to the play store and you see the railroad crossing sign crossbuck.
Put that app on your phone and you can look at the map if you tap on that will show the crossings in that app you can tap on that crossing and it will give the.
Name of the crossing and the number.
And you need the 800 number if happened to be out.
And you can't don't see the blue and white sign if you know the name of the crossing you call 911.
They usually are able and if you don't have the numbers to the railroad that that's specifically for.
Your police.
Department 's almost all have that information.
We've tried to make sure that they have it.
You say they're crossing identifiers with 6 digits followed by a character.
I think so.
Fine and so there's the signs are there the ENS signs.
Yeah and they're and they all are.
They are mandated by the federal government at every.
Public crossing if you have a private crossing.
Like a driveway or a manufacturing plant that has put something in it may not have that.
But we we try to get them to do that anyway but if they don't have it then you could call 911 and tell them where it is.
They can always get ahold of the train by radio and tell them that there is an incident that crossing you don't have to be personally blocked at that crossing but if you see issues at crossings please call it in.
As it does make a difference it does save lives plus.
If there's incidents like there was in Indiana in different places like that it costs?
All of us money because all your goods increase in price when there's a big incident and they cost the railroad 2 or $3,000,000.00 they pass that money on that expense on to the public.
Wayne are there.
Well how are the fatalities looking compared to like the past 5 years or how.
What track are you going?
At.
Actually we are doing a little better except this year we've we've had a little more few more trespass fatalities but actually I would think if we can hold the norm we're doing pretty good.
As the new drivers and drivers increase every year there's thousands and thousands of new drivers.
And we have more and more people in our cities and different areas that are out walking pedestrians riding their bikes and that sort of thing.
So I I really have to double down on trying to get volunteers and working at spreading the information cause a lot of people I I have done presentations with police officers that didn't realize that that red light that in light on the gate didn't blink.
So education is the key.
Give people information.
Hope they make better choices.
You got that individual that's gonna do it his way.
And he usually is going to have a consequence.
Wayne on those trespasses are you seeing that like are is that.
Is there a specific age group or demographic in the location where if you're more urban or rural?
Usually there.
It's it's it's more.
Cities the like Lexington.
Louisville.
And places like that and it's usually 18 to 35 year olds.
Yeah we see a couple of trespassing against strang and it's trespass usually drugs homelessness things like that.
There's other social element involved yeah.
Sometimes it's the ear it's the earphones.
Is a big faction of the year pieces?
Yeah that happens.
But we we work on that and that's what some of those PSA 's that we did are about.
We actually did.
Spend almost 2 years since we've done it but it just come out on Hulu if you've got a Hulu go look for the supernatural science out there.
Episode 3.
Watch that movie.
It's about the Fisher bill bridge.
For years we were killing one one.
Teenager a year on that bridge because it's 743 feet long and 90 feet high and the teenagers would dare each other to go on that bridge because there's a myth about the public domain and they would dare each other.
I guess they would have a few beers.
But I mean that was scary for me to go across on a train because my train there's no sides to that thing and and the trains about 2 foot wider on each side than the bridge.
So there was no escape in it if they caught you in the middle came out running.
Is it coming?
Off that hill at 35 miles an hour and there's a curve before I get to it.
Going South and there's a crew coming you know at the other end of it so.
And and up in the height like that you wouldn't hear it coming.
You'd hear a whistle blow 23 miles away you think.
Oh he didn't.
Even very close.
But he's just over.
He's boom he pops over here he's on top of you.
I went over every for 35 years.
Almost every day so I'm really dedicated.
Is it still active?
35 train today.
Oh really.
I thought it was that I thought they were no longer doing.
Awk contract because I'm happening the video on yeah that's what that's what the the kids and different ones they tell each other I'll never write.
It's out rusty looks terrible.
But no.
Yeah see I.
Would assume it would happen when I'm in there?
I.
Think the opposite.
I assume it's gonna be.
We have another question.
So when where can we like if we have anybody here wants to share any of these on their social media platforms where can they get the access to share.
Hello oli.org or call me.
You can go to olaadorg.oldhealthhigh.org.
OK.
And it'll give you all my contact information.
And.
Like I said if if there's anything you're interested in you let me know I'll I'll put together a presentation for you or I'll put the PSA 's on a thumb drive and mail it to you.
After the meeting I'll I'm kind of collecting information and needs to share if I got to the groove so I'll share that back out OK thanks.
Real quick before we move on I want to back back up for a second and go back to the OP awards that we had last week.
Just to to specify that we were able to recognize 121 officers but we were also able to recognize partners in the CPS field.
And we named our technician of the year that was awarded to tanisha Higgins with the nest.
Our instructor of the year was awarded to kenzie Evers Everett with Norton 's children 's hospital.
Yeah the team of the year Danville fire department and we have fire Marshall Scott Lawson and firefighter Justin McBride president to accept those awards.
There is always an honor to be able to just take a minute put a spotlight on those that are out there.
Fighting for the cause whether it be educating parents and children.
Or you know stop in to bring notice to drivers on the road.
Sometimes you just need a reminder and then so also previous to that we did have the click it or ticket campaign and we have the results of that campaign.
Sorry windows 11 is the faint of my existence.
So specifically these are the 2025 flicker ticket enforcement results.
Seat the number of seat belt citations went down from the previous year and also on the child restraint citations.
So where's that go.
If more people are buckled that's right?
That's because we have more people that are aware and using their seat belts safely.
In the.
In the reporting information that we received we had 345 agencies out of 120 counties that participated.
And over 400 agencies in Kentucky.
I'm a little confused on that stat.
Yeah well.
I think it just means that agencies that participated in the enforcement part 345 out of I think there's about 420.
OK actually.
Data enforcement during that period basically is what it means.
So it's.
Something like a port.
There are.
5 90% participation rate.
Oh got it thank you Bob.
OK like I said I just wanted to go back and touch on that because I wanted to go ahead and be able to talk about the Kentucky safe driving challenge while we had a minute.
So the next item on our agenda we have Joe and Allison here with Tennessee tech IQ.
The.
Talk they so they are FY20 6 grantee here in Kentucky and we just wanted them to give us some information and talk to us about their project with the grant.
[image: ]
Powell, Joseph   32:25
OK. Can you hear me and see the screen?
[image: ]
   32:30
Yes Sir.
[image: ]
Powell, Joseph   32:31
OK, cool.
So yeah, so just a quick introduction.
My name's Joe Powell.
I've been in Traffic Safety since 2011 and been a CPS technician since 2014, and then Allie currently runs the reduce CN crashes program, which is what we're gonna talk about. And she's been with office for four years and a CPS tech for like 3 1/2.
But before we get into it, it's.
Sort of how we got started in track Traffic Safety in our office where Tennessee Tech University in Cookeville.
Right in between Knoxville and Nashville.
So pretty centrally located, but what got us into traffic safe to begin was was the Ali Otter program.
And so this was a program developed in 2007.
It's a mascot booster seat.
Program where they go to schools, events and sort of just touch on the importance of being in a booster seat till you're tall enough to get out of it.
Teaches about like slowing down a work zone, hands free and all that stuff and so.
Through our work with the Ali Otter program, this was a grant through the Tennessee Highway Safety Office.
We ended up getting involved in more projects to the Highway Safety Office and so currently we run their sort of catch all web page.
So we have law enforcement training courses on here, data bunch of safety program, web pages for the public, and it's sort of their front facing, but also with a lot of back end stuff for the LEls and all the program managers. But the main thing with this is.
Through this new grant, we started developing more resources to pass out.
So through the grant, we're able to ship out a bunch of boxes of rack cards and a little wallet card materials to everyone across the state. Mostly law enforcement agencies is what we realized once we started running it for like a year or two. And so we were.
Wondering how to get that information.
To everyone across the state, not just through law enforcement.
And so the first step we actually developed these GDL wallet cards.
So they fit in your wallet, obviously, but also some rack cards too. And so all we ship those out to all the drivers service centres across the state.
So anytime someone goes in to get their permit or driver's test, they can receive one of these.
Refill them as they're needed, but through that back in like 2013, some people may have read this report.
It was done by GHSA, but it was curbing teen driver crashes.
And so this was when we first started with that other grant.
And so we were really trying to like sink our teeth in and do a lot. And so in this in this paper, they talk about the six different ways to really help her team driver crashes and so strengthen GDL laws, educating law enforcement on GDL, educating parents on.
GDL strengthening driver education, encouraging teens and understanding, addressing driving risks and then garnering consistent media coverage for teen driving.
And so the 1st and 4th one like our office in Tennessee Tech, don't really have any part to play or anything.
And so it was the other four that we sort of focused on to do that. And so through the GDL, all the materials that we had already shipped out, we were educating law enforcement, educating parents. But we also wanted to get to the teams and actually educate them.
And make sure they're receiving that support information. And so through that actually in the report, I don't if you guys have heard this story before.
It was a big like.
Big success story back in or they've been touting it for 20 years now. This word 15 years now at this point, but.
Tazewell County in Illinois that population 130,000 people over a 15 month span. They had fifteen teenagers died just in their county.
And so this was like a big wake up call to them to sort of like do something to help curb this epidemic.
And so in 2007, they introduced Operation Teen Safe driving.
So I think it was.
It was probably very similar to what you guys mentioned earlier.
I think it was a contest where they can get grant funds in the high schools, participate in all.
Stuff and so for the next 5 year or 4-5 years they didn't have a single team fatality in their county.
And so.
All thanks. Due to that Operation team, safe driving and other programs within that county.
And so that there was like a whole page of that in that document. And so that was really eye opening for us.
And so we sort of took that and just piggybacked off of it.
Slash made our own, and so the two main like visions and goals of reducing crashes is like just by doing Traffic Safety activities.
It will help raise the awareness of teens in understanding so that other bullet point that we're missing in from the report beginning just bringing programs, whether they're victim impact panel speakers bringing grantees across the state to high schools, just getting those in the high schools, so they're seeing.
Them instantly in real world and then also this was sort of just how we developed the program. It's just.
Growing up, I mean schools, students love competition.
And they compete against neighbors. They compete against schools across the state.
They hang up banners in the gyms and auditoriums.
And so why can't?
It'd be the same for Traffic Safety.
Why can't we do something? Where?
High schools across the state or within the same county compete against each other and sort of have a little leaderboard and do activities, Traffic Safety activities that actually like bring awareness of their schools.
And so that's where reduced TN crashes.
Sort of started and so this is like probably the 4th iteration. This website at this point, but this was the first year was a big, big to do. We got the Department of Ed.
Department of Transportation the Department of Health and the Department of Safety to all come on board.
We had a letter crafted with signed by all the Commissioners, and then we shipped it out to all the superintendents. There was a superintendent's conference in Tennessee, and so we went there, handed everybody out. This letter, gave them a little packet about the program and everything and.
So.
The the main goal with it is getting that education out to the students and just getting them projects that, and so the first year was.
I think over the first three years.
Because we reached eighty of our 95 counties, there was a high school participating at least once in those three years across the whole state. And so the big sort of grab for them is we send them actual metal signs that they can put up in their school.
Back with the memo of 2015, where no promotional materials were able to be bought through grant funds, it was sort of made it hard to get schools to keep on coming board and keep on doing activities. But.
Through some of that through R AAA in Tennessee.
And other organizations we've been able to do that.
And so Allie is sorta gonna talk about the actual like, day-to-day operations, so.
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Knieling, Alison   39:26
Hi everyone. Like Joe said, I'm the reduce TN crashes coordinator.
This is our home page for the site reduced TN crashes.org we've had since the site has been created, almost 5000 activities submitted last year alone. We had 2000 activities a little over 2000. There was a really big year.
We we also have had 74 gold schools, so with the competition element we'll we'll talk a little bit more about it, but that's the highest award you can receive on our site.
And then teens reached, we've had over 208,000 teens reach through our activities.
I'll go over a little bit how the program works. The first thing your schools are going to have to do is activate. So we'll need a adult contact, whether that's a teacher, a counselor, maybe an SRO officer, whoever is really going to work with the teams throughout the.
We're gonna get their information, their school information, and then that's going to give us an address to send your free kit to. And we'll go over what's in that later.
But all of those materials are free for your school. Then the next thing you're going to do is look through our site over the 66 activities that we have and find something that your students are interested in, or possibly a behavior that's going on at your school.
Maybe.
You see a lot of students are arriving and they're not wearing seatbelts.
So find a seat belt awareness.
Activity and complete that with your students.
And then third, you're going to take a picture of your students completing the activity and then give a little description and how many students were involved. And then that's going to come to our team.
We'll review it and then we'll award your school some points and these pictures are showing some different activities from our site.
In the school kit that you receive, you're going to get a welcome letter.
It's going to just give you some contact information for myself and maybe some updates for the program that year. You're going to receive a year plan. It's going to give you a month by month, very generic, but kind of keep you on track. So throughout the year you.
Can be earning points.
Then you're going to receive GDL wallet cards like you saw earlier, and some rat cards. You're also going to receive slow down Tennessee.
I don't text and drive.
Hands Free Tennessee rack cards.
And then you're also going to receive a pedestrian little wallet card.
We have two vinyl banners that go out every year. I think it's the top right picture in the corner. The messaging on those gets changed every couple of years.
So this year we'll be passing out a slow down Tennessee sign and also a hands Free Tennessee sign.
And it is designed after the campaign that has already gone out this year with thousands.
We also give out a metal Rd. sign for pedestrian safety that can go in the parking lot of schools and then the eye care pledge poster.
Excuse me. The great thing about all of this, all of these is one.
It's free and then also most of the materials you can then use to complete an activity on the site and receive points for your school.
This is an example activity. One of them is the teen driver law banners. So once you receive that school kit, you're going to pull out the banner.
Maybe have an SRO officer or driver's Ed teacher explain the messaging on there to your students and then hang it up at your school, either at like a football stadium or maybe on the fence outside your school so everyone can see it.
You could also have your students explain it.
Do a peer-to-peer education.
If they want to hang it up in the Commons area and explain it at a table event to their.
Their peers.
That's a great way to do it as well.
Another activity is our seat belt Convincer.
This one's a little bit more hands on. It's worth 500 points on our site.
Schools can request to have the seat belt convincer at their school event by contacting the Tennessee Highway Safety Office.
The CONVINCER allows a rider to safely experience the force generated during a 5 to 10 mile per hour crash, and this force shows how effective a seat belt can be in keeping a person in their seat and reducing movement.
I know five to 10 MPH doesn't sound like much, but I've I've rode.
This, I think Joe has as well.
It definitely earns its name the convincer.
And it's great for students to be able to see that even going that slow.
How important a seat belt is?
So some new things that our program has created this year is one of one of them is this point rubric.
Any activity that we have on the site, we kind of evaluate it with our team and we award it a certain amount of points based on how many people are going to be involved in the activity and how much time it takes to learn about it, prepare for.
It and complete the activity. We've also added caps to each one. That way we're you know it's a competition element.
So we're making it a little bit more fair.
For our smaller schools in comparison to our larger schools, so some activities may only be able to complete 10 times or 15 times, and that's all on our site and the instructions.
Few more facts about us.
We have 66 activities on the site currently and I'm actually working on adding a couple more.
We're always open to new ideas, so we ask our, you know, teachers, our community leaders around the area, if they've come up with an idea or they know of something in their area to reach out and we can discuss it and see if it's a good fit last.
Year we had 35 schools participate across the state, literally from the Far West side to the east side. We had schools.
16 schools earned Gold award, which means they completed 3000 points.
Or more.
And schools that earn gold are eligible for an award from THSO.
Below is our first place school, Dyer County.
They're over in West Tennessee.
This is our leaderboard, broken down into gold, silver and bronze.
Just these schools right here on this list right now. They completed over 2000 activities last year, which is really amazing.
And it was great to see all that participation. And then on the next slide.
We'll see when you receive a gold award, you're going to get this banner that you can hang up in your gymnasium and brag about your students accomplishments.
You're also going to get a frame certificate to put in the front office, or maybe a trophy case, and then as many of the gold schools as possible, we try to go out and see them in person. Present this to them and talk about their accomplishments that year.
We try to work with local Le LS or community leaders, their school, obviously.
And we also work with some other organizations as well, like TRB.
Tennessee Rd. Builders Association.
And they are really kind that they sponsor some extra prizes towards the end of the year as well.
Lastly, this is my contact information. If you have any questions or if you want to see our students and all the activities they complete or any of the information we have, we have socials on Instagram and Facebook as well.
[image: ]
Powell, Joseph   46:35
And then real quick too.
I'm just gonna touch on this.
This is relatively new, but through our work with Olli and reduced TN, we actually work with the Department of Ed. Over the last three years to get the education standards to have auton protection and in Traffic Safety related standards put into each grade.
So this is some of the ones that I'm just gonna go through as quickly.
But it's just cool.
But these are some of the, so this is what students actually have to do in their classroom at some point.
Throughout the year, and so it discusses traffic signs wearing a seat belt makes people are buckled.
Public transportation.
Here's the middle school ones, just identifying best practice walk, vehicle, vehicle, seatbelts, safety. And so before this, our Tennessee standards, all we have pretty much was high school was just explain the four levels of Tennessee graduating driver's license and now it's at every level.
School sort of helped them keep talking about Traffic Safety.
Throughout their public school career.
But and then based off that is, there's a new website, we actually have some PhD students that work at our university in the Education Department. And so they actually have developed 30 plus lesson plans. And so part of it was, this is a new thing for all the.
Teachers, we don't want them to feel super swamped or anything.
And so here's just an easy site where they can go and download these lesson plans that they also bring grantees from across the state.
Into their schools and sort of help some of those too.
So it's sort of a double prong where makes teachers lives easy, then also get some of the grantees in the school system.
But yeah, so here's some of the lesson plans broken out.
They can click on the download and some have extra curriculars and stuff with it too.
But yeah, that's pretty much it.
Try to speed. Run it just 'cause.
I know how long these meetings can be.
It sounds like you guys have been there all day, so so you guys have any questions?
[image: ]
   48:36
I'm really intrigued by the seat belt convincer.
I want to know more about what that looks like.
[image: ]
Powell, Joseph   48:44
OK.
Yeah. So the seat belt convinced her so through the Highway Safety Office, they actually have one in each LEL region.
So we have 4LL regions in Tennessee. We have a web form on the website that anybody across the state can request the seat belt convincer for their dates or anything.
And so.
They're housed in certain areas and then people actually go out, pick them up, bring them to their fair or their community event that weekend, and then drop it back off to that.
So it's pretty much just like a small incline.
So you climb up there, put on your seat belt, and then you just flip a lever and it just rides down and hits the buffer at the very end. I have a video of it too. If you want to see it.
But.
[image: ]
   49:26
So is this is the student in this or is this just a vision.
[image: ]
Powell, Joseph   49:29
Yeah.
[image: ]
   49:31
The students in it.
[image: ]
Powell, Joseph   49:31
Yeah. So the the student actually rides in it, yeah.
[image: ]
   49:36
OK.
So that's really interesting to me because we have roller simulators that we have available.
There are office and then also from states lease that can be taken to the schools and whatnot.
Kids cannot get in these.
But they beg to get in on.
[image: ]
Powell, Joseph   49:52
Oh, yeah, yeah, I've seen RTH.
[image: ]
   49:53
They'll actually roll over so we had to put.
[image: ]
Powell, Joseph   49:55
Yeah, RTHP has sometimes.
[image: ]
   49:57
Yeah so we quit taking them for the most part to the high schools because you spent more time arguing with kids on why they can't get in them.
So.
Oh wow that's interesting to me that this is something because that is something that you can take to the high schools.
[image: ]
Powell, Joseph   50:13
Yeah, yeah, I know.
It's really cool.
I mean any of.
I think there's a lot of LE LS in the room.
You should reach out to the Tennessee LE LS and they'll hook you up with the company that I think we're actually purchasing.
Two more this great year just to have like a well six across the state and then two of them will sort of hover between two of them.
But it is a really good learning tool I guess.
[image: ]
   50:36
So through the grant project that's not going to be an option for Kentucky students is that correct.
Because these are located in Tennessee.
[image: ]
Powell, Joseph   50:45
Oh, right. Yeah, correct.
[image: ]
   50:47
OK OK.
[image: ]
Powell, Joseph   50:50
Yeah. I think with so with reduced TN, it's it's not so much you.
[image: ]
   50:51
We're.
Going to exit.
This we have a guy that likes tools.
So will.
[image: ]
Powell, Joseph   51:01
Oh yeah.
[image: ]
   51:01
So will the materials be customized to Kentucky and that in the Kentucky education standards for instance that curriculum applied.
That's a great question.
Because the health education that is the only way to get.
It.
In in the school.
System it is already a head start booklet that is usable nationwide that includes primary grades it's it's it's.
Pre-K and it's also there's AI think elementary one which sure could be.
The application right now.
Do you all?
Have like a a I guess calendar or schedule of the you know which schools you'll be able to go to or which county you'll be able to go to yet?
[image: ]
Powell, Joseph   51:55
Oh, so from my understanding we were just helping design create the website and everything and with like all of the Tennessee program or all the programs and activities will be changed to Kentucky and stuff.
And so one of the things when we design reduced TN several years ago is like we we don't have the budget to like manually visit it.
And so it's more peer-to-peer where like the students.
Are doing all the activities and things and so the idea is sort of involve the grantees.
To get there and like, do the presentation and stuff. But I mean that can all be changed.
That was just my understanding too.
[image: ]
   52:30
OK well and.
I'm just asking questions because it's not part of.
This isn't one of my grants that I'm monitoring so I'm learning as you're presenting.
Because I do see that we have a goal to reach 500 students I think it's 5.
But you all are just creating the program.
[image: ]
Powell, Joseph   52:52
Yeah, and working with the grantees. And I, I forget who our program manager is here. But yeah, working with them to sort of figure out like how they want it set up, how they want to reach out and things so.
[image: ]
   52:54
OK.
So this will.
Be something for Kentucky program coordinators to then distribute after it's adapt their database.
[image: ]
Powell, Joseph   53:14
Right, yeah.
[image: ]
   53:18
OK.
That's where I was kept going really hard and I was like.
Yeah that's what I wasn't really sure either but so thank you that question and presentation together.
OK.
Thank you.
[image: ]
Powell, Joseph   53:26
Oh, yeah. No. Yeah, it'll be entirely.
Your guys will just sort.
I mean, we're mainly like a website app Development Center.
So it'll mainly be whatever you guys want it to be.
We're just sort of helping you facilitate it.
But then I it'd be cool if this is our dream.
Long term, it would be cool if, like we had a regional competition between like a Tennessee's high school and a Kentucky high school or something.
Sort of gave like a regional award.
[image: ]
   53:53
Don't be good enough at the same line.
That would be a really.
[image: ]
Powell, Joseph   53:56
Yeah. Yeah, that'd be cool.
[image: ]
   53:56
Yeah.
[image: ]
Powell, Joseph   53:58
I know they always do a press event at like hands across the border in Clarksville.
[image: ]
   53:59
We have.
Yeah we have.
[image: ]
Powell, Joseph   54:01
So like something in Clarksville or something would be really cool to pull off, but.
[image: ]
   54:06
Yeah that would be something really really to plan.
And we already do border to border events with Tennessee from the law enforcement side if we could partner down down there specifically because a lot of that is.
Our.
Role lower usage rate areas to begin with so that's a tough audience for us.
[image: ]
Powell, Joseph   54:27
Yeah.
And it.
And it is really cool.
Like so, we have that school that Ali showed Dyer County is in, like middle of nowhere, West Tennessee.
But they'll actually send emails to like people 3-4 hours away saying like haha, I'm beating you in points right now and stuff like that.
And so it really does promote competition and even just like knowing people across the state and then probably the two years ago was probably our biggest year because we had two schools in Cumberland County, which is sort of a rural county.
And they just went like head to head and just were, like, competing the entire year trying to beat the other one. And it was like one SRO versus the other, mainly LED it.
So that's one of the weird things with it is it's really just dependent upon who in the school system is gonna or who in that school leads it.
Sometimes we've had really cool student run organizations that actually do the whole thing.
A lot of times it's coordinated school health or the SRO in the school that will actually sort of take it on.
And sort of get the kids involved in all these like Traffic Safety activities, but it really just depends school by school, how it, how it sort of takes off.
But.
[image: ]
   55:40
That would be really needed if we could coordinate a conversation with the Tennessee administrators and just kind of create like a Kentucky Tennessee battle to see.
What the results we can get from that?
That would be neat.
[image: ]
Powell, Joseph   55:56
And that's why we created that rubric.
This year, too, is just sort of it because you guys will have different programs and then we have, et cetera. But the rubric will sort of help keep all of it fair where like the more intensive programs are with more points, the lesser ones are seen with a.
Lot of are worth less points and things so.
Just further down the line, if you guys are interested.
[image: ]
   56:20
Yeah so this is the first year that we have partnered with IQ so you know who knows how this could grow as a partnership.
I'm I'm really excited about the opportunity now.
Can we have any other questions?
I have one question.
Yeah there was an old program called in Tennessee called battle of the belts and that was how we got to battle of the belts here and I just.
[image: ]
Powell, Joseph   56:49
Yeah.
Oh cool.
Yeah, we, we actually ran the website for that back in the day, so.
[image: ]
   56:56
Yeah and so they were like Lexington high schools that did battle of the belts because of the I think the Tennessee program.
Are we still doing that in Erie County?
But this is a little different.
What's that?
We still need that in Perry County yeah.
[image: ]
Powell, Joseph   57:10
Yeah, there's Davidson County, the Vanderbilt hospital system still does something similar. I think. I think they might even call it that a little bit, something very similar to that.
So like and it's it's sort of based off the law enforcement challenge I think right where it's sort of a yearbook scrapbook of everything they've done for the past year and so.
[image: ]
   57:33
Thank you.
Just let us know when safety buys those seatbelts and then services.
[image: ]
Powell, Joseph   57:42
Yeah. Reach out to our Leo team.
They'll know the company.
Then they just bought two more too.
So I mean those we have 4 right now and they've been there, they've been kicking for like 10 years.
We have one Leo.
That's really mechanically savvy, so hope we can, like repair man for all of them. So so.
Cool. Well, anything else you guys can?
[image: ]
   58:03
Hey why don't you tell more to you on that on the.
Simulator.
To see what.
What became there CDI meeting advice?
All right.
Any other questions?
OK.
Well thank you for the presentation and all the info.
[image: ]
Powell, Joseph   58:31
No problem.
Have a good meeting.
Gonna jump off.
[image: ]
Knieling, Alison   58:33
Thank you.
[image: ]
Powell, Joseph   58:33
So you guys.
[image: ]
   58:34
Thank you your.
Have a good?
[image: ]
Powell, Joseph   58:36
Bye.
[image: ]
Knieling, Alison   58:36
Aye.
[image: ]
   58:44
OK that's on the agenda.
We have Aaron stats.
With an update on our 2025 Co data us.
So I work at KTC.
We do the annual seat belt usage rate survey throughout Kentucky.
This is nitza required but also just really good information for us to have and for us to share.
And some interesting trends that we saw this year I also wanted to acknowledge Brian and Natalie.
They were my 2 of my data collectors.
This summer so all of this data is thanks to them.
We just finished our summer data collection.
We are working on the data analysis and the report writing right now.
But preliminary results are that our 2025 usage rate is 88.52%.
That is a 0.72% increase from last year when it was 87.8.
So moving in slightly the right direction.
Small increments.
Our sample size was 90,809 so that's how many data points we have throughout the state and we collected data for about 2 and a half months this summer.
And then for our own curiosity this isn't required by nitza but we also can collect control data each year.
So every 5 years we change the counties but this control data never changes.
So it's a good metric for us to look at.
And this year our control data went up by 2.7%.
So a bigger increase than the regular sites but still moving in that same direction.
So it's sort of a good corroboration of the data.
A couple notes on this we continue to hover just under 90%.
We have never reached 90%.
For the past 12 years we've gone up and down within that 85 to 90% range and we have a statistician on the team with us.
He thinks that this is just regression to the mean meaning that.
Our true rate is somewhere right under 90% and we're just kind of bouncing around that.
We did collect data in one of the high 5 counties this year.
It's Grayson county.
And that one increased by 5% compared to last year.
So I think that's really great news.
And then a couple other things we've noticed pickup trucks continue to have the lowest usage rate especially in rural counties like we're used to seeing that by now we are seeing an increased number of SUVs on the road overall.
We're seeing an increased number of tinted windshields and front windows.
Umm.
Not legal but people do it anyway and it makes it really hard for us to collect data.
And then unsurprisingly we're also seeing an increasing number of distracted drivers using cell phones.
So unfortunate but I think the usage rate going up is definitely a positive.
We're going to continue working on data analysis and the report will be published at the end of September and I'll share that with Tiffany and she can share it with the group when we publish it.
He always anxiously awaited in August.
I've been told my bradys were going to.
Yeah we were always like that close.
Well until 20:20 and then we would start a battle like back again yeah.
25.
Yeah.
And you collected what 90,000 data points yeah so then how do you do that is that.
Is that like a visual or?
Yeah it's visual.
So I had 5 data collectors.
They go out every weekday and they'll stand at designated intersections with a clipboard.
And they just tally the type of vehicle.
Whether it was the driver or passenger and then yes no per seat belt and they're just looking into the car.
Yeah usually windshield but sometimes the front side window.
And if it's above the shoulder and fully buckled.
The correct way then it's a yes and if not it's a no so.
What's like the volume you see at your like your chosen spot?
Because I I'm just wondering if maybe you're missing something missing a few not saying.
Well yeah.
We are you know what I'm saying.
That might help your yeah it's the 90.
The intersects are the busiest obviously and also the highest usage rate.
Mm-hmm umm and we're obviously not catching every single car that passes on the Interstate but those sites are weighted more heavily.
When our statistician does his work so they are contributing a good amount to the overall number?
And this is just cars and pickups basically no no large no large car no vehicles.
Commercial commercial.
We designate passenger cars pickup trucks SUVs and vans but nothing commercial.
Didn't collect it on the Internet.
Yeah.
Stand on a bridge.
Yeah they stand on overpass it and look down.
Pretty cool.
I we like those generally because it's easy to look down.
I started the evening is to observe the speed.
I know there's an.
Yes.
Hour and you give me in that case you can even see through sunrise.
Blacked out with you.
Are there anything?
So is there any headway on the CPS one.
I don't know.
Yeah I want to ask you.
I'm just so we we talked about it.
We talked to doctor Bishop about it.
Obviously.
We couldn't do it with this this.
So we we we have to submit a plan to and that's a 3 another 3 years earlier.
5 year 500 point another.
Thank you.
And so they certify that if it is done under with these this criterion on then it will be certified.
There is not a certification process for CPS.
Unless I'm wrong if he's on here and I'm wrong.
Jump in and tell me.
[image: ]
DeFisher, Joshua (NHTSA)   1:05:45
You're correct.
Tiffany, there's no certification process for CPS.
[image: ]
   1:05:50
Thank you.
Understands do.
Why is that?
And do other states do one job that we could model it after.
From what I understand Kentucky did it until the early 2000s and it just peaked and they didn't think it was worth collecting the data anymore.
We got up to like 98% and I think they just didn't think it was worth.
Looking at when it's probably gonna stay right around 98%.
Well and then you know we talked about this a little bit.
We have a.
Problem like the observers would have to be CPS certified to identify their in right and it was somebody guess right about seeing the kid way in the kid.
It would be hard to tell if they're.
In the and that was kind of the thing.
It was just a check.
Yes or no that there's a car seat involved in the vehicle right.
Yeah Aaron I've discussed this quite a bit trying to find.
What would be what would give us enough resolve to be worthy?
Added effort and cost and time that it would take to collect the data and that's the thing we're just kind of keep falling in this place.
Of.
Coming now can we get it done.
Get done.
Well and it not just.
Be.
Ineffective numbers it's.
And just so quickly that 90%.
You.
Wouldn't be able to do it on the road you know to do it at the Wendy's or wherever where you could put support we did on board that actually so I don't know what they are.
So I don't know if it had agreement with the Kentucky office of public safety for 30 years.
I've been doing it for 20 but.
Probably.
I would say 10 years ago now.
I did my own.
So that's whenever I was going out into the schools and doing more of like the buckle up thing and the rollover simulator because at 1:00 time we did that in our grade and now it's all just kind of failed to like child passenger safety.
But what I've done is I went out and did my own.
And then like through the pick up lines at the elementary schools if I did an event at the high school.
At the beginning of the year I did a seat belt survey and then towards the end of my grant I would go back to see if I made a difference in that year that I did that.
So I did my own to see if it made a difference or not and it does.
It does make a difference and.
It seems important because it's so not 90% in the in rural counties you know and there's new parents every day but it's it's and and with the last year 's.
Data being that in rural counties on interstates there's more deaths.
Well in rural counties there's a lot of people with their kids not restrained at all.
Well that's the kind of the situation like as far as the quality of the data you know you have is there a car seat present.
Yes or no.
And that is a lot easier than are they in the correct car seat.
Yes or no which is almost as well which is.
Oh come fart area.
Just in there in one period or not.
Yeah you know whenever they're supposed to be in a car seat and they're not in a car seat period.
So and that's what I looked at 'cause you can kinda tell like when you got a 3 year old in the back that's jumping all over the place you know that child needs.
So when do you all like are CPS.
Took they took that out of migrant a lot like I've heard yes and so that's a blessing.
I don't think.
It did any of them now.
Seat belts it was it in the CPS program.
So that's what they offered by the way.
So I don't.
Know.
I was just thinking too.
I was teaching in the county.
2 weeks ago and looked at their seat belt plantations and over the course of 4 years.
[image: ]
Judith M. Price   1:09:51
You're very welcome.
[image: ]
   1:09:53
4 years.
[image: ]
Judith M. Price   1:09:53
I've got an e-mail somewhere.
[image: ]
   1:09:57
They have written 12.
[image: ]
Judith M. Price   1:09:58
If you need it, are you able to keep right now talking back then?
[image: ]
   1:10:01
Wade inn.
12 people can.
[image: ]
Judith M. Price   1:10:05
Exactly where it was.
[image: ]
   1:10:06
Everyone of them.
It's like y'all can be doing that or something.
Get these people 's buckled up.
So if that was the only.
Case to work with them right now.
These are some things you could work on I don't know.
Yeah and we don't really overall.
See a lot of CPS but I would like I would like I think it might be beneficial for the high 5 counties or the.
Whoever.
To coordinate with those counties to do this to help law enforcement understand.
What the issues are?
And to know you know this is this is the law they have to be in there.
You're getting injuries because they're not but I think that would be a huge plus to do it in those stronger CPS component.
So you're saying.
In the high 5 program.
Yes I would second that because also we you know if we work together I mean I know there's an issue of the money being separate but in in the states where people work together I mean we can amplify the voices and we certainly are gonna let somebody leave.
A CPS checkup and not tell the parents to also buckle up.
So so the more we can reinforce each other the more the more we could hope to move the needle.
I would think.
Well you know I was kinda.
Thinking about this as might be a little too far out of the lot.
Yeah Bob and I have been out talking to the folks in Eastern Kentucky about the high 5 and by the way a quick high 5 update for FY20 6.
You know Kentucky has utilized.
Presser as the I guess lead with the high 5 program for the previous 2 years and then we got approval through midsum to kind of adapt it a little bit and adopted as a Kentucky program.
So we will still be working with them with process for data and whatnot.
Not at least for this next year but FY20 6.
It'll be a Kentucky outfit.
And so we have actually 9 counts that will be participating in it in Perry County is the only repeat.
And Taylor Taylor.
Boy and.
So we have 7 room counties that will be participating in 5.
So it's been really successful.
Take a look at the screen.
There's there's a list of what the counties are that we're going to be doing for for this coming year.
Hmm.
OK if that helps.
That's my understanding.
19819.
And before we go.
Too far off subject Josh I think you.
Had a question.
OK fine.
Great.
[image: ]
DeFisher, Joshua (NHTSA)   1:12:56
Yeah. Hi.
Thanks for letting me in on the the great discussion about the seat belt and then interest in CPS survey.
So I just wanted to add a little bit of context.
So the reason why there's a certification for the seat belt survey and not the CPS is the seat Belt survey as a requirement for states to receive grant funds.
So it's something that they have to do every year. The CPS survey is a great idea.
It can be done outside of your seat belt survey project, or however Kentucky wants to conduct it.
It's an optional idea, but it is a great idea to get an idea of CPS usage within your state, and so a couple of resources to point you to. So right now publish is the 2023 National Survey of the Use of booster seats, so if K.
Wants to get it and I think I I spoke about this at the hip Pro OP Task Force meeting as well.
But there is a the survey is the only survey where.
Where the drivers are actually talked to and they so there's an accurate collection of the age, gender, height, weight, race, ethnicity and other data related to the child passengers. And so in 2023 they found that child passengers under 13.
The restraint usage considering all types of restraints was 88.2%.
Nitsa conducts this survey every two years, so in 2025 this year, it is being conducted again.
So there'll be a new 2025 report.
As well, but if you're looking at building ACPS survey, it's a good place to look at what type of data that they collected there and to see what would be important to you in Kentucky.
I also have some examples from other states that do this. North Carolina in the region does it.
I also have plans from Washington, IA, and Louisiana that I can share as well.
So I, Tiffany and Erica. I'll send those over to you and you can send them out as you wish.
[image: ]
   1:14:52
Thank you.
[image: ]
Dean, Nathan R (KYTC)   1:14:55
Kind of on Josh.
What jot to follow up?
What Josh just said is that I think that's in large part why Kentucky stopped having theirs done as part of the observational seat Belt survey, because that's what it was, it was.
It was observational and it was some ridiculous 90. Whatever percent, and we just knew that now I did not make this decision. Whoever made the decision.
Made it knowing that whatever this 90, some percent that was being reported.
It was just not correct.
And so that's kind of why they stopped doing it here in Kentucky because it was an observational thing before and they didn't have any.
They just didn't think it was truly representative.
I mean, I'm sure the CPS technicians in the room and instructors will tell you that you know, 90 whatever percent is not accurate or correct when it comes to CPS usage.
And they're like Josh said, there's a lot of other states that do it, but.
It has to be more in depth than just somebody looking as they go down the road.
Is that child in a car seat booster or what have you?
So we've had discussions about, you know.
Looking to see what other states are doing and kind of modeling after that because there are there's numerous states that are doing it.
So that's probably the starting point is, you know, taking a look at what other states are doing and developing it from there, but.
Gonna. I think we're gonna have to spend some time in that and not just like, oh, let's tag it on to the seat belt survey 'cause.
I don't think that that's gonna work so.
[image: ]
   1:16:36
So is there a problem.
If we work together ourselves and just kind of?
Sharon we can't hear you.
Sorry down here.
See what happens.
Like individually the the you know like.
Yeah that's what I'm saying.
Like our current team.
Coordinate.
When I was in counties just to see what?
I'm supposed to.
Oh we did.
OK.
So I'm gonna approach this cautiously.
They jump in whenever I cross the line and tell me to shush.
I would say because it is not built into your grant how much we can fund of it might be in question however I mean we would absolutely encourage.
I just say we do what we do when you go to somewhere and you do a CPS event do you survey waterfalls that.
New.
We just have to be careful when it comes to like hey what.
We promise that we can reimburse for.
I mean I don't see any reason we would be in support of having that in numbers.
And maybe maybe that is something we start building integrates I think it's on another board in mecotube.
The only thing that is gonna be high too probably then if you went to like a grocery store parking lot because the people are self selecting to come to an event who cares so.
It would be it would be difficult for doing the way that we do our regular survey because.
Yeah it's impossible.
I'm on the bridge.
Just keep it to the car seat right.
I know I think.
We're talking about standing in stock line or something like that we just said.
Even you can't do it.
I mean if we go to a school and do an event yeah that's related to child passenger safety stay a little bit over like I used to do and stay in there and pick up line.
And.
Yeah and I think the.
Up line yes I think that.
Great idea.
The only problem.
With it at an event like that.
Actual CPS event.
They show up because they give a yeah you know have they have an interest.
Yes.
You have to do that separately.
So right right.
Bigger idea of the pick up line is great 'cause.
Well and that's what I was gonna say.
That's why we're segwaying into high 5 is you know we we're going and we're talking to the agencies about the hotline you know it's a majority of the sheriff's offices which are part of my 5 that are in the schools right SRO.
So we talked about that opportunity.
If they have CPS technicians that they could use that towards their event requirements?
In their activity requirements with they do CPS stuff.
But are you trying to do this for 2020.
Driving her around.
6 yes Sir.
You want to tell us your thoughts.
[image: ]
Dean, Nathan R (KYTC)   1:19:34
You just asked? Who asked that question.
[image: ]
   1:19:35
What do you mean this?
Just.
Just so we.
Pretty much awarded for 2026 right now.
We're gonna and I'm.
Just sort of a change in the rules.
On.
We're changing.
We're changing a little bit of what's going on and what I'm telling you is.
[image: ]
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We're not.
We're not doing it for 26.
[image: ]
   1:19:55
OK OK and you help me neck back please please.
Hope I get myself.
Giving you dirty looks but I don't want you to think.
And I think Bob and I are trying though.
That's a dirty look I'm sorry.
Yeah I don't have that much.
I'm just saying as a law enforcement executive one thing I don't like and I'm going to be honest with you I wouldn't like that I've been told these.
These are the parameters and then you come in back and say oh by the way you got to do this not to say they wouldn't do it they probably would.
[image: ]
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And and Rob, that's exactly why we're not doing it for not that I'm against the idea.
[image: ]
   1:20:28
What?
[image: ]
Dean, Nathan R (KYTC)   1:20:32
And I'm like, no, that's terrible.
We're not doing it, but we can't change, yeah.
[image: ]
   1:20:33
Not even it's hard enough.
It's hard enough to get some of these agencies just to work right.
I wasn't talking about change of parameters like I was talking about what we've we've already.
OK.
OK.
Chitchat because I'm I'm I'm not.
Going to lie to you.
I drift.
It all drift it off on my phone.
Yeah I drifted off a little.
But as I come back around I was like wait a minute what the next thing is and and this is a broad statement about Kentucky period.
No.
Have you?
Do you all get into the academies to talk about?
Not just seat belt usage but child safety seat do you.
Do you present in any of the cap?
That's how this whole thing started.
That's how it was.
To begin with that's where we got the training hours and all that kind of stuff.
OK.
You don't need.
And then I don't go to the Academy now because they didn't have enough space for us.
There was.
They had too many classes of their own so it was like we'll get into training ours but you go away and do your own thing.
Here's what you need to do right.
If I were you some of you that want to do?
Reach out.
Not so much department criminal justice which that is the largest training Academy we have.
That's it Louisville.
We'd be an Academy to start in Bowling Green Owensboro.
The reason I say this is we talk about changing behavior on the other side right.
With different things and then impaired driving you really want to know where an officer 's behavior starts and training you want to know why Ohio get you get the death penalty for not wearing the seat belt or.
Speeding because I can tell you why.
Because I trained at the Ohio State Highway Patrol Academy.
That is drilled in them seatbelts motor vehicle I mean the commercial vehicle enforcement up there is is huge up there.
They drunk beat that into him in the Academy.
I can just tell you I trained some troopers up there with they see a commercial vehicle with no seat belt or something else.
It's like they they just it's like Oh my gosh we're going to hang them.
Right but that behavior will start there and I I would highly recommend trying to and I I can help you 'cause I know some people at department of criminal justice.
Maybe we can wiggle back in there a little bit to get just a segment of training.
On occupant protection and that would be you and if it suits the powers that be yeah.
I don't see any reason that we couldn't get developed some program materials.
And since it is part of occupant protection and make that available to the high 5 counties this year if they want to use it I would think that's something that's you know very doable 'cause you know we need the fact sheet and and I know we've discussed with.
Many of.
Them having the restrooms stand.
Out there.
In the in the either top off or pick up line and actually distribute that stuff to people who have kids in the car I mean that's the absolute best way to do it.
And that would be you know an event.
Yeah and that's what I was talking about about rob come back to us.
I am maybe.
I got Lexington PD asking me a question.
So this is work.
You know.
I don't what you think.
This is what I was talking about about events and not getting credits if they.
Have SRS in the?
School.
They do that that's something that's doable.
That's all.
I'm 100.
Don't get me wrong I'm with Sharon.
Yeah I'm OK.
I'm going to strangle some of my very well and I know Bobby I mean you get these guys won't write for that won't write for that.
They see this I I kills me when we do.
Monitoring is how many they don't have it.
You need to tell me you've not seen someone in a in a child safety seat.
Bull crap man I mean.
I'm gonna throw that out there this out there through one of the grants I we've already used the funds from here we have occupant protection signs that you that are like about ABC I think we have.
Yeah you have those but I was gonna offer them to you all.
Anybody working CPS that you can offer to your schools.
I mean.
The one that shows like buckle up all children in the backseat.
Yeah we just created.
If you need any of those just reach out?
We have buttons to just those.
Nate do you think that's a compromise that we could make this year without.
[image: ]
Dean, Nathan R (KYTC)   1:25:01
So. So what I think that we So what I think we could do and I think that it's very doable especially within the the high 5 counties, right and maybe elsewhere too.
[image: ]
   1:25:01
Problem.
[image: ]
Dean, Nathan R (KYTC)   1:25:12
I mean, I don't know.
I mean, I think that the LA LS in the room will tell you that.
For whatever reason, in Kentucky, a lot of police departments are apprehensive when it comes to CPS.
They just are right. Am I not right?
[image: ]
   1:25:28
You're right.
Yeah.
And I think they they.
That's not comfortable then I'm not going.
Fear a civil liability for them.
[image: ]
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Right. So anyways, back back to high five and CPS, is that I think that we could incorporate some sort of like training type thing. I'm sure that Sharon would be more than willing to go to you know some of these high 5 counties and do informational stuff for.
The law enforce not like an official CPS class, right?
I'm sure the dreamer would be happy to do the same thing.
And then we're bringing on.
Safe, whatever their name is in in Bowling Green, we've got some partners in Western Kentucky as well.
[image: ]
   1:26:00
Law enforcement.
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Dean, Nathan R (KYTC)   1:26:06
So I do think that we could, you know, do something like that without putting additional tasks or responsibility on the high five partners themselves.
Does that make sense?
[image: ]
   1:26:19
It does.
Yeah.
Yep it's.
It's good.
I think that would work.
I think that would work.
[image: ]
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I think that that's I think that's probably the way to go.
We're not asking any more of the law enforcement agencies other than being like, hey, can we come in and, you know, do a training for you or, you know, provide some information to you leave some some education materials when I leave. And you can correct me if I.
Wrong, but I'm sure that they'd be willing to do that.
[image: ]
   1:26:41
I don't think it would be a problem no.
[image: ]
Dean, Nathan R (KYTC)   1:26:44
Yeah.
[image: ]
   1:26:45
Nay would we be able to.
Since we're already providing like handouts and educational materials Flyers that kind of stuff would it and we do have since we're we we kinda own the program now so to speak.
Would we be able to maybe put an insert in those materials?
That relates to child passenger safety or or change the pamphlet to add child passenger.
Safety information to it so that 'cause we're all 'cause they're already handing that stuff out and we could just kinda slip it in there and it wouldn't change anything for them.
I guess when the whatever Bluetooth come on right.
[image: ]
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Talking about like.
Your your take.
[image: ]
   1:27:25
Can we just not put the leaflet in the pamphlets that we're giving out?
[image: ]
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You're talking about the high five materials that were giving to the printing and giving to the people.
[image: ]
   1:27:32
Yes.
Can we just?
Slip slip an extra pamphlet or something in there.
What is the longitude of Fayetteville?
[image: ]
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No, we can, but I I think that that's not a problem.
[image: ]
   1:27:40
Is that something?
[image: ]
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I mean, I think that we could do that as well, but I do think that there's benefit to having an actual person like Sharon Drema, whoever.
Come and talk to some of these agencies as well, outside of just handing them literature.
[image: ]
   1:28:01
The the pliers that were handing out they're just a double sided card right.
It's not like a folded pamphlet.
So say I'm just saying for sticking an extra piece in the middle you're you're thinking trifold pamphlet just put another insert in it.
It we're not.
We hadn't been doing that yet.
I'm not saying we wouldn't.
Yeah or maybe we could get.
This year but I I'm just saying so.
Yeah sure thing like that right there so.
That the left side is a poster that goes on the wall the right side is the 2 sides.
It's of a double double sided printed card that gets handed out.
Maybe.
There might be a way for us to slip some information onto that card before we print it.
I don't know I.
Was just thought?
[image: ]
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And honestly, it might be worth talking to to our Jol also 'cause. I think that a lot like when you're talking earlier about not a lot of seat belt citations are are written in. Oh, sorry, CPS citations written in Kentucky. I think a lot of times when we.
[image: ]
   1:28:53
Yes.
Connection.
[image: ]
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Looked into this before.
A lot of times judges are throwing them out or they're saying things like actually is it part of the law that they can bring in a seat?
And give it's not part of the law.
[image: ]
   1:29:19
It's not part of the law it's just up to them and they can throw it out because they get them a long story one I can't afford one when sisters legitimate but they're not helping them.
[image: ]
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OK.
[image: ]
   1:29:30
I just click on that and and that's so.
I'm.
Missing everything either but.
It's so so it's it's in the presentation.
[image: ]
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So that in turn, discourages officers from writing them because judges are just throwing them out.
[image: ]
   1:29:35
Yeah so it was a slide in presents.
Thank you.
Power groups a problem in getting the citations read it is that.
More of the distinguishing group police officers and if you stop a guy 's in the game if you if you talk stop a guy that's in a 10 year old pickup truck who works in sawmill for $8.00 an hour and he's got 3 little kids in the.
They're all very.
Car.
None of them are in.
The truck.
None of them.
You see where I'm going with this.
[image: ]
Dean, Nathan R (KYTC)   1:30:09
Yeah, yeah.
[image: ]
   1:30:10
Where does the money come from that's saving how does it might not come?
Lies law enforcement not.
I know that but I'm gonna tell you right now.
I'll throw myself out of the bus I'm back to one of our guys up one time and this poor lady could her car was held together by 100 mile an hour duct tape and he's gonna ride her speed ticket.
With court costs it's gonna be over $200.00 and I gave him.
What for?
He still I can't tell him not to write the ticket he wrote the ticket but I told him I'm like man I can't.
I mean you know again I've been.
I understand what you're saying and I agree with what you're saying wholeheartedly but.
Once again you know on a personal level I've had that happen to me and you know how do you do that.
That's in Madison County though and it's right there by the Academy.
A big one and I see many many baby officers and I know a lot of baby officers too and I don't know if it's something that's pushing them from Academy like you were saying but they are quick to write tickets.
Everything they don't use the educational opportunities that I.
See they don't and we approach Madison County about high 5.
They didn't want it because but I will tell you the difference and I'm just gonna use Madison County so my nephew works there all right.
And I know Tony.
I know all the guys really well.
The leadership demands that that's where that's coming from.
So you got to understand what you've got a chief deputy that's a retired you know Colonel and you've got a Lieutenant running that 3rd highway safety program.
8 their numbers are good.
Their numbers are really good.
They're out here enforcing the law.
They they do a good job when when I started mass accounting was in my area when I started 2001 and Duke Cochran was the sheriff OK.
And the first one of the first things they told me was you need to go to Madison County and you need to get them all you need to get them funded with Richmond and Madison.
I said I won't be K police and I don't want him.
So you know really in 20 years they went from absolutely not doing anything to what they're doing now.
So this is a cultural thing and it takes a long time to things that come to her.
Compensation.
You know I've got my hardest I'd say you got the hardest area in the world.
You if you look at like you know 19% of people still smoke.
OK and you're want us to do 90% on seatbelts OK.
Think about it.
Think about what we're trying to do here.
Ed Tor.
It's for 19% to still smoking that's been going on a lot longer than seatbelts.
And I'm just saying you know when you're changing this behavior it's you get to point.
Well it's pretty obvious when you're talking about kids and babies and all that pretty passionate about it I mean everybody in this room wants to see if they can change.
I think you know if you could get together and come up with some things I think it's great to do it like in the wine especially there that's absolutely yeah.
You turned out.
That's why the diversion programs work if you could you know if you could go to class and then if you still needed a curriculum.
I don't.
I don't.
I don't know.
That's I don't know if that's a.
Good answer.
Reason that 'cause I was here Buffalo trace Minnesota.
I got Richard anyway.
It was discovered that one of the persons.
We'll see.
So yeah no.
You're good.
I want you back.
Correct.
To the agenda so we keep it remodeled.
Everybody 's gone.
I mean like I said it's obvious that we're all passionate about.
This part of particular money.
Keep your kiddos safe.
Umm we do have Louisville metro on the on the call with us to talk about.
The pre hospital blood program.
[image: ]
Spyrka, Erin   1:34:03
Yeah. Hi everybody.
My name is Aaron Sperka.
I am in charge of all the training and education at little Metro EMS, along with managing our new blood program.
So I was asked today to just talk to you for a few minutes about an overview of our program and and what we're trying to do.
To help other agencies across the state gain access to this also.
So let me see if I can get this to work.
[image: ]
   1:34:34
We can see it.
[image: ]
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Can you see it? Great.
All right. So just a little history. If you don't know anything about San Antonio, they have a big army trauma Medical Center there.
And so they are kind of the front runners in the country about bringing blood to the ambulances because everything that happens in EMS usually comes from what works in the military.
So the military starts, something tries a new initiative, and then about 10 years later, it makes it into an ambulance.
But San Antonio?
Started their blood program in ambulances in 2018 across South Texas.
They have expanded throughout the state of Texas and then a few years ago were nice enough to start sharing their information with the rest of the country so that we can all get on board. We've known for a long time that the answer to saving a lot of.
Trauma patients was to get the blood.
In back into them earlier.
But it was very cost prohibitive.
There was lots of issues with storage and and supply.
So everybody was kind of waiting on those studies to come out of San Antonio to see what they were doing and if it was working.
It absolutely did work.
So today they have.
There's been a national formation of a pre hospital blood transfusion coalition. These folks are doing work throughout the country to get blood into ground ambulances.
And a lot of.
Emphasis. Right now being put on, how can we? We can do it in the cities, which is great. But how can we move it out into more rural agencies?
So I kind of got wind of all of this a few years ago and thought, you know what, if everybody else is doing it, why can't we?
So today there are about 250 ground ambulance agencies in the country carrying whole blood on their ambulances.
That's still less than 1% of all EMS.
In the country, so we still have a long way to go, but we are happy to announce that we are now in that group of frontrunners with San Antonio, Washington DC and New Orleans. EMS is creating our program this year.
So when I started looking at this, I kind of thought well, I need some numbers. I need some justification on how we can do this.
Started working with the trauma folks at University of Louisville Hospital to to gain our numbers and basically all of these numbers came to the conclusion that about 18% of all the trauma patients that we took to U of L got blood within 4 hours of arriving there.
So we kind of made the connection that if they needed it.
Immediately when they got it at the trauma center, if we could get it to them even faster in the field, then we would just increase those chances of survival. And so we took all the numbers, put them all together.
In January alone, we figured out that.
Probably 7 or 8 patients within a month's time. We could have given blood to had we had it in our ambulances.
And so that's kind of when we decided.
To pull the trigger to to try and do this program.
All the numbers put together, we were looking at almost 200 times a year for adult patients only, and that doesn't even count any kids that we might encounter in in traumatic situations.
So this was the number that really convinced all of the stakeholders in the in the in the game, every for every minute faster.
A bleeding patient gets blood.
Their chance of survival is increased by 2% or their chance of dying is decreased by 2%.
So you know, if we can get.
Average it takes us from the time a 911 call comes in to get them to definitive care at a trauma facility.
Probably looking in the city of Louisville at 15 to 20 minutes.
And obviously those times are extended.
Farther away from the city, you are.
So if you take that 2% and figure it in, we thought we could save a lot of lives by doing this.
There was lots to figure out when we decided we were going to go ahead with it, but we did partner with the Red Cross. They have been fabulous.
The only downfall to the Red Cross for us in Louisville right now is they do not keep whole blood in the city of Louisville.
So all of our stock comes from Maryland Heights, MO.
Which is a suburb of Saint Louis.
[image: ]
   1:39:33
Hmm.
[image: ]
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Whole blood is also very expensive, so that's what makes it cost prohibitive for a lot of the smaller EMS agencies throughout the state.
We are making headway that pre hospital blood coalition is really pushing for legislation to to help us get reimbursement for these programs.
As of January 1st, CMS regulations are the folks that make the rules for Medicare did change.
Their rules to allow us to charge for the blood and the blood administration.
However, the reimbursement is a drop in the bucket.
In comparison, what it actually costs us to administer blood to a patient.
So then we had to decide how we were going to store it, where we were going to put it. All of those type things.
And then we also had to understand that we needed to be really good stewards of the blood everyone knows.
If you are a blood donor that they are always in need, they will call you every day. If you're willing to give them blood.
And so we didn't want to be in a situation where we weren't being good stewards of that and and wasting it or having to throw it away.
Blood products are only good for about 21 days, so if we're not giving it in that time, we didn't want to just throw it in the trash and and waste the precious resource and the at the cost of about almost $650 a bag we.
Didn't want to waste the money either, honestly.
So we just recently.
Thank goodness entered into agreement with U of L Health and University of Louisville Trauma Center for a rotation of our blood.
So when our blood gets to seven days.
Of shelf life left, we are able to take it into the hospital and then transfer that to them because the likelihood of them using it in seven days is much higher than the likelihood that we'll use it on an ambulance.
So that solved our problem of being good stewards and we are happy to report since the onset of our program, we have wasted no blood.
None whatsoever.
So, so far so good.
We are carrying low titer leuco reduced O positive whole blood.
That's a lot of fancy words to say that when someone loses blood, we're putting it all back in rather than putting just components of that blood back into their system, we're putting the whole thing back in.
We are using blood that has a very, very low risk of people having adverse reactions to it.
We are not able to.
Blood type people on the scene or carry lots and lots of different types of blood to match everyone's blood type.
It's just not practical in the field, so we are, we picked out the the safest that we could do without having to type blood.
And many may know that O negative blood is kind of the type of blood that everyone can get.
But it is in very very short supply.
So the blood bank folks across the country have decided that in a pre hospital setting, O positive is just as good. There is much more of it available.
And the chance of reaction is still very, very low, so it is safe.
So how are we doing it?
This is all of the fancy equipment that we are using.
We carry the blood in these delta coolers.
Blood is very kept very cold, somewhere between 30 and 40°.
These coolers keep that blood at that temperature for about 48 hours at a time, and the little black box on the front is continuous temperature monitoring that goes to a whole group of individuals.
Cell phone.
So it is live continuous monitoring 24 hours a day, seven days a week, and if it even starts to lose temperature or anything happen to it that could be harmful to the blood, like leaving the the lid open or something like that, it will alert your phone.
So anybody that's working at the time will get the alert as well as myself so that I can call them from home and nag them until they fix the problem.
Along with that, because the blood is so cold.
The little contraption in the bottom right corner, the grey contraption is a fluid blood warmer as we push the blood back into the patient.
That little machine instantly warms the blood back just above body temperature so that we aren't making patients hypothermic as we're as we're resuscitating them with that blood.
We want to keep them warm.
Hypothermia is kind of a side effect of blood loss.
Anyway, we don't want to contribute to that, so we make sure that the blood is warm as it goes back in. And then lastly, the thing on the top right, that kind of looks like a Star Trek gun.
That's called a life flow infusion device that allows us to get an entire bag of blood into a patient in about two minutes, which is extremely quick.
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Yeah.
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This is just kind of a demonstration of what the app shows us. We're able to verify what the blood banks this way.
That we are taking care of our blood and then it's never out of temperature.
We're not creating any more chances for reactions. Those type of things.
So how are we doing it?
We're doing it in these fancy tahoes.
We have 16 specialty credentialed paramedics.
Throughout the city of Louisville that are able to do blood transfusions in the field, we keep it in these two fly cars or response vehicles 24 hours a day, seven days a week.
In two of those coolers that I just showed you, these folks don't have a station.
They don't have an area of town that they're confined to.
They're able to just roam and kind of pick out the the runs that they want to make that they think might warrant the blood transfusion.
So we keep them pretty available for those types of things that come up when they could be used. Each of them carries one to two units of blood per car.
Depending on what we have going on in the city.
At that time.
One of the main concerns of of people when we talk about giving blood on the scene is that it's gonna take a lot longer.
Umm.
The answer to trauma in particular, but any bleeding patient is always definitive care at the hospital, a surgeon to fix whatever the problem is, that's bleeding, but we need to buy them some time.
So we needed to make sure that when we implemented this that we were doing it effectively and not wasting precious time and transporting in the hospital.
Prior to them getting that definitive care.
So what I've found so far is that we actually got better when we put blood out there.
Our our times got better, so it is taking us less time to get to the scene.
We are spending less time sitting on scene transport back to the hospital is about the same, but you can't really control that much.
The on scene time is is the really big decrease that you see there and that's Absolutely Fabulous because we're doing more on scene.
In a less amount of time to keep these patients alive.
So we are giving it to any trauma patient or a medical patient, anybody that that exhibits signs of hemorrhagic stroke shock or significant bleeding. These are just kind of some of the parameters that our folks are are taught.
To determine whether or not that candidate that person is a candidate for a blood transfusion.
So if their their blood pressure's low, if their pulse is up, if they're pale and sweaty and and things like that, those are all good indicators.
There's a third candidate for blund.
We are giving it without consultation to anyone over six years of age currently, if a kiddo under 6 is in need, we will still do that.
We just call Children's Hospital and and kind of consult with the doc on how much and how fast and those type of questions, if they're younger than six.
So April 11th was the big day.
It's the day that we went live with our program.
We did that purposely the day before Thunder over Louisville, so that if we had any big incidents at Thunder, we would have it available to our citizens and then they canceled Thunder because of the flooding and kind of took the wind out of our sails. But we were.
Ready to go?
And it took us about 48 hours to give our first unit A blowout. So as.
I sat and paced the hallways, wondering if we were doing the right thing and if we were ever going to use this stuff.
It took a whole 48 hours before we justified its existence. Just in the first month alone, we gave it 12 units of blood to 11 different patients.
Those were all trauma patients.
And, surprisingly enough, as violent as a a city of as Louisville is, I expected it mostly to be gunshots in that first month.
We did have several crash victims.
Both motorcycles and cars that we gave blood to 2018% female, 82% male, we kind of expected that.
And the average age of a patient for that first month was 42 years old.
It's come down some since then, which is what I expected. I didn't.
I thought 42 was a little bit old.
For what?
Our clientele for blood transfusion was going to be and it's gone down some.
Today, so as of about 10:00 this morning when I updated this, we've given 41 units of blood to 37 different patients with 91% of those patients out of the hospital and back to fully functioning normal lives today, 94% of those pat.
Survived for 24 hours.
We did lose a couple of them in the hospital during their stay.
But average across the country is 70.
85 to 85% survival.
We're sitting at 91%.
So my transfusionists are rock stars and they are doing an absolute phenomenal job.
Kind of one of the controversies that's out there is do we give the blood to a patient that is already in arrest when we get to them?
So if if we get to them after a car wreck and they're trapped and they already don't have a pulse, they're not breathing. Those types of things. Do we give it to them?
And counting, the research said.
As long as it's been less than 5 minutes, go ahead and do it. See what happens.
So we've done that 8 * 5 of those patients were successfully resuscitated on the scene.
And then got stayed alive, at least until we got him to the hospital. Previously. Those those patients had zero chance to survive.
We probably, if we encountered them on the scene and they were already deceased, we'd just leave them that way and we wouldn't even try to transport them to the hospital.
So we've changed our practice.
We have five of those eight patients.
We've at least bought enough time to get them to that definitive care and to those trauma surgeons, so.
We know that it's working because we that's five people that wouldn't have had a chance previously.
So talk a little bit just to kind of wrap up about the barriers to doing this in smaller areas, rural areas throughout the state, there are kind of alternatives coming for them.
Cold stored liquid plasma is is out there. It's stored the same as the whole blood that we're carrying, but it's about $80.00 a bag as opposed to $650.
So those with real big budget constraints kind of will hopefully soon have that.
Option. It's very highly dependent on what their blood banks are able to get them and what they're willing to give them.
So hopefully that kind of catches on.
And then there is new technology out there that is actually freeze dried plasma.
So we put the plasma back in.
That's what helps the blood clot and stop the bleeding.
This stuff has two to three-year shelf life, so you could put it on virtually any ambulance. You just put some saline back in it.
Reconstitute it and make it a liquid again, and then you run it into the IV just like blood so.
If that comes to fruition, we don't what it's gonna cost yet.
But that's kind of the newest technology and that will make if that catches on, we'll make it accessible to almost anyone in any type of area, which is the answer long term.
So that's just a real quick overview.
Glad to answer questions for folks. If you have any.
But otherwise, thanks for your time and.
We're really proud of this program, so.
[image: ]
   1:53:14
Thank you manager.
Do we have any?
That was a really really thorough presentation and I'm just kind of in awe with all the information that you supply.
Do we have any questions?
What about funding?
[image: ]
DeFisher, Joshua (NHTSA)   1:53:27
Yep.
[image: ]
   1:53:27
Is this something you are billing for or?
[image: ]
Spyrka, Erin   1:53:31
We are able to build.
We don't.
We're not allowed to do billing for individual procedures.
We are able, if we give blood, we are able to bill it a a little bit higher rate overall.
But it is.
It's not even close to what it costs to to actually administer the blood so that pre hospital blood coalition I talked about, they're doing a lot of work with legislation to try and get insurance companies on board.
And and get us some better reimbursement.
[image: ]
   1:54:04
OK.
Yeah I just want to say major.
If you this is absolutely part of the solution of the safe it's part of the safe system approach if you want to reduce fatalities?
You have to have this because the crashes are still going to occur but when they do.
As as she shoveled.
I mean you give you give folks more of a fighting chance.
And also to from a political standpoint this works from gun violence stabbings but also crashes too and sometimes like the more politically popular.
[image: ]
Spyrka, Erin   1:54:49
Yeah.
[image: ]
   1:54:54
Injury is violent crime which is you know I don't know how to say that's a great thing.
To bring up and can I ask that question.
Forgive me if you provided this answer but you gave us a lot of wonderful information.
What breakdown do we have?
Have these?
Transfusions only been used for collision.
[image: ]
Spyrka, Erin   1:55:20
No.
No. Yeah, probably our highest because it's Louisville.
[image: ]
   1:55:22
Pain gunshot.
[image: ]
Spyrka, Erin   1:55:27
Probably our our highest number is gunshot wounds.
[image: ]
   1:55:30
OK.
[image: ]
Spyrka, Erin   1:55:32
I don't know off the top of my head exactly how many crash patients we've given it to, but I would say.
Probably around a dozen. If I had to make an educated guess.
And actually our first patient that we gave it to that walked out of the hospital was a motorcycle crash patient.
So that was the first survivor that our crews got to go back and meet was a victim of a motorcycle crash.
So.
[image: ]
DeFisher, Joshua (NHTSA)   1:56:02
Hey, this is Joshua with netsa.
[image: ]
   1:56:03
Yes.
[image: ]
DeFisher, Joshua (NHTSA)   1:56:06
Go ahead.
[image: ]
   1:56:08
So hey Josh.
[image: ]
DeFisher, Joshua (NHTSA)   1:56:09
Yeah. Hey, and I apologize.
I I have to go for a 3:00 meeting.
But Aaron, thank you so much for sharing about your program. For folks that are in the room, you might not be able to see, but I threw a bunch of information in the chat.
This is an important part of that was just mentioned, the post crash cares part of the safe system approach, so it is extremely important to saving lives in the event that a crash does happen.
And so the next it does have an office of EMS. They did just.
Post some new infographics that are out there for post crash care and also pre hospital blood programs.
And so I encourage you to go take a look at that as well and just see how.
A program like this, and not only a program like this but other post crash care initiatives that you can work with your EMS and your trauma partners as well to help save lives, especially with Occam protection. You get a lot of partial or ejection crashes where a lot.
Of trauma is going to take place.
To the victims of those crashes, one thing that was also put out by the Office of EMS was the percent of motor vehicle crash.
Fatal victims that were alive at the time of a crash so trying to show that these lifesaving procedures can really have an impact on the amount of fatalities we have if EMS is arriving on the scene and potentially those victims could be saved through life saving measures so.
I encourage you guys to go take a look at that.
And Erin, thanks for your program and keep up the good work.
[image: ]
Spyrka, Erin   1:57:40
Thanks.
[image: ]
   1:57:42
Thank you for for sharing that additional info with us.
I will pull that stuff from the chat and send it out in the follow up communication so everyone will have access to it.
That's that's really mind blowing like to be able to have that extra tool for on site situations.
And you know I don't know in in like it was North Carolina right.
I'm getting confused.
Where where did this start?
[image: ]
Spyrka, Erin   1:58:12
San Antonio, TX was one of the front the main front runner.
[image: ]
   1:58:18
So in in San Antonio do they use the same transport methodology like having a separate vehicle that is not just like an EMS.
Truck wagon do they do the same thing.
[image: ]
Spyrka, Erin   1:58:32
Yeah, they they do.
They use fly cars also.
It just it's not really.
Feasible cost wise to have it on every ambulance, which is why most places go with the fly car model, because those cars are able to respond with those ambulances wherever and it just kind of makes it more available with less cost to the agencies.
[image: ]
   1:59:01
So let me ask a funny question.
Where did the funds come from to purchase the additional vehicles?
[image: ]
Spyrka, Erin   1:59:10
Those are vehicles that were already running.
Those are mainly our shift supervisors that are out there that they would have been out there anyway.
And so we just trained them and gave them a cooler and said have at it.
We do have a couple extra, a couple extra people, but they weren't.
There wasn't any.
The startup cost was the coolers and the warmers and and those types of things, but.
No cost for vehicles that we didn't already have.
[image: ]
   1:59:39
OK.
That's what I was getting too OK thank you.
Go.
Wow that's really good stuff.
Do we have any other questions?
I.
Live in Louisville.
I drive around in Louisville.
I'm glad I'm glad.
Something like this is fixing Louisville right.
[image: ]
Spyrka, Erin   1:59:59
Yeah.
[image: ]
   2:00:00
And a lot of us have to go through Louisville for for different things so and let me just say the drive in be crazy.
[image: ]
Spyrka, Erin   2:00:04
And and.
[image: ]
   2:00:10
It's good to have protective resources available.
Yeah.
[image: ]
Spyrka, Erin   2:00:15
And since we've started Lexington Fire, Jessamine County and Scott County have also come on board.
I think they all started in June, maybe July.
So they're they're doing it now too.
[image: ]
   2:00:27
And it's which which.
Left in bed.
[image: ]
Spyrka, Erin   2:00:31
Lexington Fire, Scott County, and Jessamine County.
[image: ]
   2:00:32
Dude.
OK.
OK.
So Scott County is pretty close to me.
I depend on them too.
Well thank you so much for bringing bringing this info to us.
We might I think this may be good to carry over to our other law enforcement agencies if we can find a window to communicate.
This weekend.
[image: ]
Spyrka, Erin   2:01:05
Sure.
[image: ]
   2:01:05
I think it would be.
Do we have any?
[image: ]
Spyrka, Erin   2:01:10
Thanks for letting me talk about it.
[image: ]
   2:01:12
Oh.
Thank you very much.
You do.
We have any other topics that we need to talk about.
Yeah sure the CPS.
You need to give her a bit.
I'm not blind to it so listen up bro.
We have a total of around 700 technicians currently.
It fluctuates by the renewals and stuff so generally right now we have a 50 or a 47% renewal rate on our technicians so.
We're training the people who are leaving or getting new training so.
We have a.
Significant problem I think with long term technicians that are you know around for a while.
There's just not a lot of dreamers in my state.
Kentucky then we've been doing it for a long time.
So that was that's a lot of you know that's a lot of effort too and a lot of you know things have changed.
There's not a finger.
Law enforcement and all that kind of stuff that were more involved anyway.
I also worked on our technicians math in the counties that they're in and like here.
I don't know if you Oh yes are you there.
Should have known?
So they're designated by the numbers there.
We just had a class in Edmondson county.
I'm excited for because we didn't have any technicians there.
Now we have 10.
So is there Sr OS and.
Have our head start people?
So they were good group of people that have on board so they're very excited.
This is awesome.
Do you send it out to us?
This is awesome.
Will you send it out to us or is it on the?
Will it be on the website it's awesome do you know?
Yeah I can send it to you.
I thought I had it on the website but I'll I'll make sure it's on the website umm.
So it just you know you can glaringly look at that and see where our holes are.
And so down by.
Casey and there Taylor green are we don't have anybody down Metcalf Monroe.
So those are the areas that I'm trying to focus on.
And start with the law enforcement people and see what they are.
But then so from that then I had a a thing about world defending stations are and if they need your point.
Mens or if they can drop in shall these people so we can I can send that out too.
That would be helpful for everybody.
Oh class is coming up.
We have some.
If he and Lebanon next week or week after?
3.
And.
October will be Richmond then.
Stacy is heading up born in Prestonsburg and one back at home around Louisville.
The national child passenger Safety Week is September 22nd to the 27th and right now I know there's an event on the 25th it was on Thursday at Walmart in pikeville from one to 4.
Fayette County has events on some check Saturday on the 27th at the mark sperry library reminded world.
I think Volvo was doing that.
It's like the week before because people that do it on the appropriate week.
And I know jury members.
Working with Manchester or some of the to see how they were going to do theirs or they were going to end up doing it.
Yeah with the information you want to throw out there.
So September the 22nd Harlan Kentucky State Police post is teaming up with me at the RECC in Knox County from 12:50.
We're having a check event there and then on the 23rd KSP post enrichment is doing a car.
Event I'm teaming up with them because they do cover some of my counties from 12:50 London KSP post is doing one on Wednesday the 24th across the street from KSP post at Fort bank.
Because they're renovating their parking lot so it's just not a good time.
And then on September the 26th we're having an event at the Jackson County Public Library from 3 to 5.
And then also I've got an event which that's not CPSCPS week.
I have an event every day except for the 25th but on September the 8th I have a car seat event at London City fire department from 4:00 o'clock to 8:00 o'clock.
If the 2 of you all and anybody else that has events coming up if you can let marla and I know we'll go through it and make sure that it appears on both webpages?
Refuse a phone.
And and put out some social media posts.
OK I do know Shane Jacobs is in the process of making his own flyer for KSP at Harlem post so I'll send that out too whenever he makes his he's really good about making his own Flyers.
So I do know he's making his own.
I'll see you then.
I did send you one of those girls was from pine county last last week or whenever it was OK.
So I don't know if that adds to that Chelsea 'cause they were probably one of those founding that still have.
A.
No I'm not.
Besides it.
I said that.
What what calendar e-mail yeah?
My Prairie.
For.
Probably so.
She's 35 now so.
You think I'm going to that county.
Is either recruiting or it's recruiting?
I'm pretty sure it's recruiting yeah.
I will be there.
So real quick we are looking at the date for our next our next meeting.
We're looking at that to be December 3rd.
So that will also that will depend on which I mention is going on 'cause that was our struggle this month.
We need to make sure that there's a conference room.
So all that mond we will plan to meet again on December 3rd.
Can we get a nice room to close second second?
Yeah.
Thank you.
I appreciate.
You all so.
Much and thank you.
This was a really good discussion but I'm actually gonna.
[image: ]
Harding, Ed H (KYTC) stopped transcription
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