
Its Role in Expediting Project Delivery



A Minor Acquisition Review (MAR) is 
an estimate of just compensation 
totaling less than $25,000 involving a 
non-complex acquisition and based 
upon local market data.





When NOT to use a MAR
Acquisition of a Major Improvement
Proximity Damages
Severances
Major Cuts or Fills
Loss of Parking
Any Other Applicable Damages 



•492 Total Parcels Identified as 
Minor Acquisition Review

•478 of 492 Parcels Have Been 
Acquired

•97% Success Rate



Parcels Valued at $10,000 or Less
 Identify MAR parcels early by an experienced R/W agent
 Determine Highest & Best Use of the properties
 Search market data to find a range of value for each use
 Get approval of the District R/W Supervisor for value ranges
 Perform calculations for each parcel acquisition
 Present offer in writing to property owners
 Complete negotiations in reasonable time frame
 Process parcels for payment once deed is signed
 If negotiations unsuccessful, prepare for condemnation 



Parcels Valued Between
$10,000 and $25,000

 Identify MAR parcels early by an experienced R/W agent
 Determine Highest & Best Use of the properties
 Search market data to find a range of value for each use
 Get approval of the District R/W Supervisor for value ranges
 Explain to property owners their option to choose between MAR 

valuation or an appraisal
 If appraisal chosen, request parcel to be assigned to appraiser
 If MAR chosen, request owner to sign appraisal waiver
 Perform calculations
 Present offer in writing to property owners
 Complete negotiations in reasonable time frame
 Process parcels for payment once deed is signed
 If negotiations unsuccessful, prepare for condemnation 



MARs can involve acquisition of improvements



Cost Effective
Time Efficient
Creates Even Work Distribution
Get’s Project’s Truths/Facts to Public Sooner
Identifies Potential “Problem Parcels” Quickly 
Exposes Newer Agents to Appraisal Processes
Builds Rapport & Honesty with Property Owners



R/W Authorized on August 10th, 2011

All 4 Parcels Identified as MARs

All 4 Parcels Acquired by September 8th, 2011

R/W Clearance Letter Written on September 20th, 

2011 for an October 21st, 2011 Letting Date



R/W Authorized on June 22nd, 2012

All 6 Parcels Identified as MARs

All 6 Parcels Acquired by July 20th, 2012 for 

Upcoming October 19th, 2012 Letting

$40,000,000 Construction Project



52 Total Parcels

23 Parcels Identified as MARs

All 23 Parcels Were Acquired

Scheduled November 15th, 2012 Letting Date



100 Total Parcels

39 Parcels Identified as MARs

37 of 39 Parcels Were Acquired

Scheduled April 15th, 2013 Letting Date



 Range of Values

 Calculation

 Record of Contacts

 Appraisal Waiver Form

 Photos 

 Parcel Summarization

Elements of the MAR Process






