One Acronym
Or
One Letter at a Time












"They tolo
“Il'am in the p
"I wasn't sleeping

"I wasn't sleeping! | wa
envisioning a new paradig

llAmenll

"This is just a 15 minute power-nap like they raved about in the last time
management course you sent me to."

"Whew! Guess | left the top off the liquid paper”
"I was doing a highly specific Yoga exercise to relieve work related stress."
"This is one of the seven habits of highly effective people!"

"Boy, that cold medicine | took last night just won't wear off!"

"Darn! Why did you interrupt me? | had almost figured out a solution to our
biggest problem."

hout hands."
statement and









TGE: That’s Gooc ‘
e Behind the Eight Ball
e EDC: Every Day Counts
e EBC: Every Buck Counts

e 2ls: Investment and Innovation
e TNMJ




body,

ould do it.
Anybody could . Nobody did it.
Somebody got angry about that, because it was
Everybody's job.

Everybody thought Anybody could do it, but
Nobody realized that Everybody wouldn't do it.

It ended up that Everybody blamed Somebody
when Nobody did what Anybody could have done.






YOUR PROJECT IS
MY TOP PRIORITY.
TELL ME EVERYTHINMNG
THAT I NEED TO
KNOWJ.

YOU NEED TO
SLITHER ALJAY
FROM YOUR DOOMED
PROJECT BEFORE
YOU GET BLAMED.

I HIRED ALL OF YOU
BECAUSE THE PROJECT
WILL TAKE 300 MAN
DAYS TO COMPLETE.

www. dilbert.com  scoftsdams®aol.com

scottndams®aol.com

dilbert.com

www.dilbert.com sconadams@acl.com

I HAVEN'T
STARTED
TALKING
YET.

MY ASSISTANT WILL
TEACH YOU HOW TO
SHED YOUR PROJECT
MANAGER SKIM.

THERE ARE 300 OF YOU,
S0 I WANT YOU TO
FINISH BY FIVE O'CLOCK
AND CLEAN OUT YOUR
DESKS. YOURE ALL
FIRED.

=i ©2004 Scott Adams, Inc./Dist by UFS, Inc.
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IF IT TAKES MCORE
THAN ONE MEETING
TO MANAGE A PROJECT,
I LOSE INTEREST.

F307 ©2007 Scott Adams, Inc./Dist. by UFS, Inc.

http://dilbert.com/strips/comic



Are you lonely?

Hate having to make decisions?

Rather talk about it than do it?
Then why not

HOLD A MEETING

Feel important Sleep in peace Offioad decisions
Get to see other people
Impress (or bore) your colleagues

Learn o write volumes of meahingiess hotes

And all in work time

The Practical Alternative to Work







HPP
IF
IM
JM5
122
KYD

SAH
SP
SPB
SPP
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KICK 66 e SOS
WaySouth






irtually
Everything"



"Build Absolutely Nothing Anywhere
Near Anything" (or "Anyone")
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Backyard”






Greatness Usually Links Innovation
Collaboration and Knowledge



Don’t Throw
Evaluate Perfor

Form Relationships
Give Credit Where Credit Is Du

ts Immediately

Hire the Right People e Utilize Individual Skills
Identify and Share Goals e Volunteer

Just Delegate e Work for Improvement
Keep the Team Updated e X Marks the Spot
Listen to Feedback  Yell in Private

Monitor Work e Ziplt

Alyssa Gregory :http://www.sitepoint.com/team-management/
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A- Accountability/a
B- Building blocks (one
C- Character (it defines yc
D- Dependability (making su
E- Effort (to do better);

F- Failure (the mistake/decision is
your mistakes);

G- Game plan (you must have a roadmap); ent;

H- Hospitality (it’s what should be required in the inc /); derstanding (be realistic and know your abilities and

|- Integrity (goes a long way with character); capabilities);

i . . V- Visibility (focus on what your apartment product is, but
. ? ’
J Jo.y (if you fare not passionate about it, why are you here?) from a positive perspective);
K- Kindness (it matters);

W- Work & will (do you have the will to work?);
L- Loyalty;

X- Xtra mile;
M- Mistakes (minimize defects, especially if you have not . .
learned from them); Y- Yes (say yes, because you have been chosen at this time and

N- Negli A (be mindful of the choi for this season);
- Negligence Awareness (be mindful of the choices you are ’ .
making, minimize risk); Z- Zeal (believe and show you are up for the task).

an get the desired
must believe in your

d. Don’t wait...anticipate);
o.1);

U tS);
e fundamentals that got you here);

http://www.naahg.org/read/aptly-spoken-blog/abcs-team




ways be Competent.
ways be Communicating.
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e A
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e Work i bounce
back.

 The other four glass. If you drop
one of these, they will be irrevocably scuffed,
marked, nicked, damaged or even shattered.

 They will never be the same. You must

understand that and strive for balance in your
life.



1. Don’t ers. It is
because

2. Don’t set
you know wha

3. Don’t take for gr eart. Cling to them
as you would your life, ERI T ES

4. Don’t let your life slip through your fingers by living in the past or for
the future. By living your life one day at a time, you live ALL the days of
your life.

5. Don’t give up when you still have something to give. Nothing is
really over until the moment you stop trying.

6. Don’t be afraid to admit that you are less than perfect. It is this
fragile thread that binds us together.

ant. Only



learn ho

8. Don’t sh find. The
quickest way ose love is to
hold it too tightl ive it wings.

9. Don’t run through
been, but also where you a

10. Don’t forget that a person’s greatest emotional need is to feel
appreciated.

11. Don’t be afraid to learn. Knowledge is weightless, a treasure you
can always carry easily.

12. Don’t use time or words carelessly. Neither can be retrieved.

only where you’ve



| will do mor

| will do more than teach...l will inspire.

| will do more than earn...I will enrich.

| will do more than give...l will serve.

| will do more than live...l will grow.

| will do more than talk...I will act.

| will be more than good...I will be good for
something.

- Anonymous
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DLZ
EA

ECSI
ETA

S&ME
THE
URS
WMB



E: EA, EIS, EJ,
F: FAA, FHWA, FE
G: GAQ, GIS, GPS, GVWR
H: HCM, HOT, HOV, HSIP
I: ICC, IM, INDOQOT, ISTEA, ITS

J:

K: KIPDA

L: LEED, LEP, LOS, LRP, LRTP, LTAP
M: MAP-21, MPA, MPO

2NTP

, RFQ,

LU, SHPO, STIP, SWPPP
T: TAZ, TE, TEA-21, TIGER,TIP, TSA
U: USACE, USCG, USFW, USGS

V: VE, VHT, VMT, VKT

W: WHPA, WIM



DEIS : Draft Environmen
DOT :Department of Trans|
EA : Environmental Assessmen
EIS: Environmental Impact State|
EJ : Environmental Justice

EPA: Environmental Protection Agency
FAA : Federal Aviation Administration
FEIS: Final Environmental Impact Statement
FHWA : Federal Highway Administration ovement Program
FONSI : Finding of No Significant Impact on Program

FTA: Federal Transit Administration ion Control Measure

FY: fiscal year : Transportation Demand Management

GIS: Geographic Information Systems . TEA-21: Transportation Equity Act for the 21st Century

tion Equity Act: A Legacy for Users

HC : hydrocarbons . TIFIA: Transportation Infrastructure Finance and Innovation Act of 1998
HOV : high-occupancy vehicle . TIP: Transportation Improvement Program

I/M: Inspection and Maintenance . TMA: Transportation Management Area

HIS: Interstate Highway System . TMIP : Travel Model Improvement Program

IM: Interstate Maintenance . TOD: Transit-Oriented Development

ISTEA : Intermodal Surface Transportation Efficiency Act of 1991 . TRB: Transportation Research Board

ITS : Intelligent Transportation Systems . UA : urbanized area

LRSTP: Long-Range Statewide Transportation Plan . UPWP: Unified Planning Work Program

LRTP : Long-Range Transportation Plan . VOC: Volatile Organic Compound

M&O : management and operations
MPO: Metropolitan Planning Organization
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smack

pitying

ess
crash .

\ e glaring
unkindness
e shrewdness

iy e bellowing
scold .

siege




Th

intrus
battery o

smack of jel

pitying of doves ef of mice

crash of rhinoceroses  mess of iguanas
unkindness of ravens e glaring of cats

cry of hounds e shrewdness of apes
scold of jays e bellowing of bullfinches

e siege of herons
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