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Commonwealth of Kentucky

MASTER AGREEMENT

Reason For Modification:

Doc ID No:  Proc Folder:
Doc Description:

Procurement Type:

Effective Date:
Administered By:

Expiration Date:
 Cited Authority:

Not To Exceed Amount

Telephone:  Issued By:

Disaster Emergency Debris Monitoring Services

Standard Services
2010-09-10 2014-09-30
Ben McCray FAP111-35-00-S
502-564-4630 Ben McCray

Renew contract for an additional twelve months as per the terms and conditions of the contract.  All

MA 605 1200000702 3 2438526

parties are in agreement. Renewal contract period will be from 10/01/13 thru 09/30/14. There is 1 optional renewal period
remaining on contract.
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TRUE NORTH EMERGENCY MANAGEMENT LLC

512 MAIN STREET SUITE 415

FORT WORTH TX 76102
US

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

1 0 0.00 HR 75.00000 0.00 0.00Principal in Charge

Extended Description

Vendor Contact: Nelson Lucius
502 429-9902    817 201-1912
nelson.lucius@neel-schaffer.com
This MA replaces MA 605 1100000465. Neel-Schaffer has reorganized its emergency management services and established
True North Emergency Management, LLC.  No changes to previously existing contract terms or pricing have been made.

The Principal-in-Charge is a senior ranking company representative responsible for the overall operation. The responsibilities
of the Principal-in-Charge include, but are not limited to, assurance of technical, administrative, labor, quality, and federal
reimbursement objectives have been met in accordance with KYTC standards.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

2 0 0.00 HR 64.00000 0.00 0.00Project Manager

Extended Description

The Project Manager is responsible for the day-to-day operations of the engagement. The responsibilities of the Project
Manager include, but are not limited to, providing assistance to the Principal-in-Charge in the administration of the contract
with the KYTC; enforcement of the contract provisions; serving as the primary point of contact for KYTC staff; maintaining
appropriate staffing levels; implementation of quality assurance and control measures; review of daily activity; ensuring that
appropriate activities are reimbursable to the client under various grant programs (including the FEMA Public Assistance and
FHWA Emergency Relief programs); review and submittal of invoices; and overall management and oversight of the KYTC
project.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

3 0 0.00 HR 54.00000 0.00 0.00Deputy Project Manager

Extended Description
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Extended Description

The Deputy Project Manager is responsible for providing backup support for the Project Manager. The Deputy Project
Manager will serve in a subordinate role to the Project Manager and will fill in for the Project Manager at times when the
Project Manager is temporarily unavailable.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

4 0 0.00 HR 50.00000 0.00 0.00Data Manager

Extended Description

The Data Manager oversees the entering, tabulating, and organization of collection and disposal data into FEMA-required
formats and TCEQ-required formats. Similar forms may be required for submission under FHWA  s Emergency Relief
program.  The Data Manager provides regular updates on the quantities and types of debris collected. The Data Manager
designs and implements quality assurance and control processes for the review and verification of field and debris
contractor-provided data in support of invoices.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

5 0 0.00 HR 39.00000 0.00 0.00Field Supervisor

Extended Description

Field Supervisors are assigned for both collection and disposal operations.  The Field Supervisor(s) for collection operations
are responsible for coordinating all collection monitoring activity for their assigned debris contractor within their designated
zones or areas.  Field Supervisors for disposal operations are responsible for coordinating all monitoring activity at each of
the approved Temporary Debris Storage and Reduction site locations. In this capacity, the Disposal Field Supervisors resolve
disposal site issues, review load tickets for accuracy, certify the cubic yard capacity on collection vehicles, and serve as
immediate field contacts for all parties.  All field supervisors will likely serve as liaisons with the debris contractors and provide
assistance in the dispatch and coordination of Contractor resources.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

6 0 0.00 HR 30.25000 0.00 0.00Disposal Site Monitor

Extended Description

Disposal Site Monitors are responsible for viewing inbound and outbound debris from wind damage, ice or snow storm,
flooding, earthquake, or other disasters or emergencies as declared by the Governor of the Commonwealth of Kentucky from
towers at the approved TDSRS locations.

 This is done to verify truck percentages full, types of waste, and that trucks have been fully unloaded.  Disposal Site
Monitors also coordinate the handling of load tickets that record required FEMA and FHWA data.  The Contractor shall
provide load tickets for the operation to their monitors at no additional cost to the KYTC. The tickets shall be considered
incidental expenses.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

7 0 0.00 HR 30.25000 0.00 0.00Collection Monitor

Extended Description

In order to obtain FEMA and FHWA reimbursement, all loads must be monitored on-route by Collection Monitors. Collection
Monitors shall ensure that the debris collected has been taken from the right-of-way within areas designated by the KYTC,
and that the debris is ice storm, flood, (or other specified event) related.  Collection Monitors also monitor the identification,
selection and removal of damaged trees and branches.  Collection Monitors document the collection effort on load tickets
which provide FEMA/FHWA required data.  Contractor shall provide load tickets at no additional cost to the KYTC. The
tickets shall be considered an incidental expense.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

8 0 0.00 HR 30.25000 0.00 0.00Project Coordinator

Extended Description
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Extended Description

The primary responsibility of the Project Coordinator is to organize and maintain project data    including load tickets, truck
certifications, leaner / hanger photographs, etc.  Project Coordinators also assist the Project Manager and Operations
Manager in resolving various operational issues on a daily basis (e.g. crew quits early and monitor needs to be reassigned,
etc.).

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

9 0 0.00 HR 20.00000 0.00 0.00Load Ticket Data Entry Clerk

Extended Description

Load Ticket Data Entry Clerks serve to enter load ticket and other data into spreadsheet or database format acceptable to
FEMA, agencies administering the FHWA Emergency Relief program, NRCS/USDA, and KYTC. Clerks also provide
secondary review of data quality and attempt to resolve anomalies.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

10 0 0.00 HR 45.00000 0.00 0.00Billing Invoice Analyst

Extended Description

The Billing/ Invoice Analyst works to support the Billing/Invoice Manager in matters assigned related to the analysis of
contractor submitted invoices and data necessary to evaluate those invoices.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

11 0 0.00 HR 54.00000 0.00 0.00Billing Invoice Manager

Extended Description

The Billing/Invoice Manager works with the Data Manager to ensure the entering, tabulating, and organization of collection
and disposal data into FEMA/FHWA required formats. The Billing/Invoice Manager develops regular updates on the
quantities and types of debris collected. The Billing/Invoice Manager provides quality assurance and control processes for the
review and verification of field and debris contractor-provided data in support of invoices.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

12 0 0.00 HR 50.00000 0.00 0.00Operations Manager

Extended Description

The Operations Manager reports to the Project Manager and provides daily oversight to the Field Supervisors.  The
Operations Manager is additionally responsible for coordinating the scheduling of monitoring personnel with
Scheduler/Expediter and resolving personnel-related issues.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

13 0 0.00 HR 30.25000 0.00 0.00Citizen Drop-Off Site Monitor

Extended Description

Citizen Drop-off Site Monitors are responsible for monitoring inbound citizen ice storm, flood, (or other event) debris to
approved citizen disposal locations. In addition, Citizen Drop-off Site Monitors coordinate the transportation of ice storm,
flood, (or other event) debris from the Citizen Disposal Site to the closest TDSRS.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

14 0 0.00 HR 59.00000 0.00 0.00GIS Operator

Extended Description

The GIS Operator is a GIS skilled employee that works to support the debris management effort, as directed by the KYTC.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price
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15 0 0.00 HR 75.00000 0.00 0.00FEMA Coordinator/Specialist

Extended Description

The FEMA/FHWA/NRCS coordinator is responsible for the oversight of all Field Monitoring activities to ensure compliance
with FEMA/FHWA regulations and disaster-specific guidance. The FEMA/FHWA coordinator is also responsible for
evaluating and assessing the impact of FEMA regulations and disaster-specific guidance on other existing project operations
and, if necessary, implementing process changes to ensure FEMA compliance. The FEMA/FHWA/NRCS coordinator is
responsible for ensuring that all field activities conform to FHWA  s Emergency Relief regulations.

Line CL Description Delivery Days Quantity Unit
Issue Unit Price Contract Amt Total Price

16 0 0.00 DAY 25.00000 0.00 0.00Lifts for Debris Sites

Extended Description

Contractor to provide lifts as needed at Debris Management Sites to monitor debris loads coming and leaving the sites to
insure accurate measurement of debris loads. Lifts shall meet all OSHA standards..

Total Order Amount: 0.00
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