Value Engineering Concept Proposal

The Contractor The form and format

may submit of this proposal
a conceptual P will be at the
proposal for review Contractor’s
to the Engineer. judgement.

Contractor’s Submittal of the
Value Engineering Proposal

Present VE proposals
at least 6 weeks
before the work is
scheduled to begin
and preferably at the
pre-construction
meeting.

The Contractor will
present his VE proposal
to the Resident
Engineer and will
include all items listed in
111.03.01.

v

Contractor
submit a VE

YESI»

concept

The Resident
Engineer will review
the concept
proposal and
forward it to the
District TEBM for

This conceptual review
will be completed in a
timely manner
according to the
schedules of district

General Information Concerning the Value

Engineering Process

e Value Engineering is addressed in Section 111 of the Standard
Specifications.

e Value Engineering provides the Contractor an opportunity to to submit
a cost reduction proposal with the incentive of equally sharing in the
savings to the Department.

e The Value Engineering proposal should provide an equivalent or better
product than that specified in the Contract at a lesser cost.

e The Value Engineering proposal can be denied for many reasons (see
section on “Consideration”), in general the proposal should not be an
idea the Department has considered or is considering for the project.

e The Value Engineering proposal, if rejected, may still be included in
the project by Supplemental Agreement.

e The Department will process Value Engineering Proposals in the same
manner as prescribed for any other alterations of the Contract that
would require a supplemental agreement.

If the response
indicates that the
concept is feasible, the
Contractor should not
take this as any
indication to whether
the VE will be accepted
or denied.

Unless and until the
Department executes a
supplemental
agreement, perform all
work according
to the terms of the

In submitting a
formal VE
proposal as a
minimum, include
the following
information:

description of the

N existing work and the N

proposed changes
for performing the

Construction. persImel.
The TEBM will
correspond with the The TEBM may also
Project Team & consult with other
Manager to determine | ——p»| Department personnel
if the concept was on the consideration of
considered and if it is this concept.
a viable concept.
Once the
determination is
made, the TEBM will This response
relay the decision to ——»-| is not formal in ——-
the Resident Engineer nature.
who will respond to
the Contractor.
NO
3) A detailed cost estimate for
performing the work under the
1) A detailed 2) A complete set of existing Contract and under the

existing Contract.

The Department will only
consider VE proposals that
may potentially result in
savings to the Department
without impairing essential
functions and
characteristics of the
facility.

the previously
stated

YES—»

The Department will not
consider any proposal
that does not include all
items requested at the
time of submittal.

Y

The decision of the
Department to accept
or reject a VE proposal
will be final and will not
be subject to the
provisions of
Subsection 105.13.

e e

Plans and construction
details when
necessary, showing
proposed revisions to
work. the original Contract.

Essential functions and

characteristics include but are

not limited to service life,

reliability, economy of operation,

ease of maintenance,

standardized features, safety,
satisfaction of customer needs,

desired ability, and special
design requirements.

Y

The
Department
reserves the

right not to
consider any
VE proposal.

Does the
Department
consider the VE
proposal?

YE SEE PAGE 2

proposed change. Include pay items,
pay units, quantities, and unit prices.
Include in the unit prices all costs for
labor, materials, supplies, equipment,
tools, and all incidentals required for
the complete incorporation of the

option into the work.

v

4) A detailed cost estimate for
costs other than those in the

Contract such as future

construction, design, right-of-
way, utilities, maintenance,

and operations costs,

and the cost to prepare the

VE proposal.

5) A prediction of any
effects the proposed 6) A statement of the

changes would have on effect the proposal
Department costs other ——» would have on the ——»|
than construction, such as time for completion

maintenance and operating of the Contract.
costs and life cycle costs.

Symbol Legend

Informational statement from Section
111 of the Standard Specifications

Statement from Section 111 of the Standard
Specifications concerning an action

Statement providing information or
guidance

Statement concerning an action

<> Decision statement leading the
process in one of two directions



Department Review of the

Value Engineering Proposal

District Level

The
Department
will review the
proposal.

Is there a
District project
team?

NO

Y

If there is no district project
team for the project, the
TEBM will consult with the
district’s design, traffic, and
operations divisions for any
comments they may have.

YES—»

The TEBM
Construction will
review the proposal
and will consult with
the district’s project
team for comments
and recommendations.

The Department will only accept VE

proposals meeting the following criteria:

e The Department may reject a proposal if it contains certain
revisions that the Department has considered, is
considering or has already approved for the Contract
without obligation to the Contractor.

e The Contractor has no claim to additional costs or delays,
including development costs; loss of anticipated profits; or
increased material or labor costs if the proposal is rejected.

e The Department has sole authority in determining the

acceptance of any VE proposal.

e The Department reserves the right to reject all
unacceptable work resulting from an approved proposal
and can require that rejected work be removed and
reconstructed under the original contract.

e The Department will reject proposals that provide
equivalent options to those already in the Contract.

e The proposal will be disqualified if requests for additional
information are not immediately met.

This
consultation will
be completed
within 5 working
days of receipt
of the proposal.

Basis for rejection includes but is not limited

The TEBM will document the

results of his review, including but
not limited to the advantages and
disadvantages of the proposal;
comparative costs; effect on
contract scheduling and project
administration and any pertinent
comments from the district's

The TEBM must
document the
districts
recommendation
in their results.

(costs, schedule,
arithmetic, advantages,
disadvantages, etc.) and

divisions.

Department Decision on the
Value Engineering Proposal

The Engineer will make
written notification of the
Department's decision to
accept or reject each VE
proposal submitted under

the provisions of this
section.

=]

The decision of the
Department to accept
or reject a VE proposal
will be final and will not
be subject to the
provisions of
Subsection 105.13.

l

Central Office Level

YES-P

Within 10 working days of the
receipt of a VE proposal, the
TEBM will forward
the Contractor’s proposal
together with a copy of his
review and recommendation
on acceptance of the proposal

The Department
will not be liable
for any delay in
acting upon any
submitted
proposal.

to:

e Excessive review time required.
¢ Inconsistent with established Department policies.
e Inconsistent with project design policies or criteria.

The Department will not consider the

following value engineering:

Elimination or reduction of final product work.
Changes in Traffic control plans only.
Reducing only pavement thickness.

Modification to existing facilities instead of replacing them
with new ones.
Phase changing to accommodate contractor’s schedule.

The Department will
allow the withdrawal,
in whole or in part, of
any VE proposal that
the Department has
not accepted within
the period specified in
the proposal.

to the Director of Constructiorr;:j]

Does the
Department
accept the VE
proposal?

NO

VE Proposal
Rejected

—»

The Director of
construction will
make a decision on
acceptance of the
proposal

within 2 weeks.

-

Symbol Legend

Informational statement from Section
111 of the Standard Specifications

Statement from Section 111 of the Standard
Specifications concerning an action

Statement providing information or
guidance

Statement concerning an action

Decision statement leading the
process in one of two directions


Jeremiah.Littleton
Note
-The Central Office Liaison for the district involved will send copies of the VE proposal to:
  -the appropriate Central Office Design branch(es) 
  -Central Office Quality Assurance Branch 
  -other Central Office Construction Liaisons
  -FHWA
This is for review prior to the VE meeting.  
-Representatives from each of the aforementioned branches should be invited to attend once the meeting is scheduled.
-The District Liaison should collect internal review costs for review of the VE proposal from the effected Design Branches.

Jeremiah.Littleton
Note
Unmarked set by Jeremiah.Littleton

Jeremiah.Littleton
Note
-The District Liaison for the district involved will draft a formal memo for the Director of Construction's signature that is addressed to the District TEBM stating:
  -approval, conditional approval, rejection, rejected but accepted as supplemental agreement.
  -conditions, if any
  -internal review costs
  -total savings
  -savings distributed to each party
-The District Liaison will send the memo to the Director of Construction for review and final signature.
-The Liaison will distribute a copy of the Director's memo to:
  -the appropriate Central Office Design branch(es) 
  -Central Office Quality Assurance Branch 
  -Project File
  -VE file
  -FHWA



Acceptance of Value
Engineering Proposals

The Department will
review the proposal and
if acceptable will execute

a supplemental
agreement that
incorporates the
necessary Contract
modifications.

The Department reserves
the right to include in the
supplemental agreement
any conditions it deems
appropriate for
consideration, approval,
and implementation of the
VE proposal.

Contract Time

The Department's approval of a VE
proposal voids any restrictions that the
Contractor had imposed on the use or

disclosure of the information that the

Contractor included in the VE
proposal, and the Department then
has the right to use, duplicate, and
disclose, in whole or in part, any data
necessary to implement any portion of
the proposal on this project and all
other Department projects.

Adjusting

v

The Department will
adjust the Contract
completion
time for any time
savings realized by
implementing a VE

proposal.

The Department will
not provide any
incentive pay for early
completion days
resulting from time
savings related
to an approved VE
proposal.

Measurement:
Revised Work

The Department
will grant
additional contract
time when
specified in the
supplemental
agreement.

v

The Department will
measure the quantities
for all revised work
specified in the
supplemental
agreement according to
Section 109.

v

Measurement:
Net Savings

The Department will measure the net
savings in cost by subtracting the
estimated construction costs of the
proposed and accepted option and all
other costs associated with the
option, such as design, right-of-way,
utilities, the cost of preparing the
value engineering proposal, and the
Department’s review costs from the
estimated construction costs in
original Contract for the option.

Payment:

Revised Work

Payment: Net

Savings

The Department
will not include
road user’s costs
when determining
net savings.

The Department will make
payment directly for all
completed and accepted
revised work specified in
the change order or
supplemental
agreement according to
Subsection 109.04.

v

Symbol Legend

Informational statement from Section
111 of the Standard Specifications

Statement from Section 111 of the Standard
Specifications concerning an action

Statement providing information or
guidance

Statement concerning an action

Decision statement leading the
process in one of two directions

The Department
will make payment
for 50 percent of
the net savings in
cost.

The Department
will consider
payment as full
compensation for
all work required
under this section.




