Preliminary Design Phase Consultant Evaluation
To be submitted after the DES is approved. The Preliminary Design Evaluation consists of work tasks and activities associated with developing a project from the purpose and need to a preferred alternate.  Phase I involves items utilized in the conceptual design and the duties required from the consultant.  The evaluation is divided into two categories: Project Management and Project Development.  Project Management deals with items related to professionalism and knowledge.  Project Development corresponds to items of work and activities required to produce the final product, a best solution.  Listed below are the two categories and the definition of each item to be evaluated.  Indented items can be considered when scoring.
Project Management

Project Knowledge
The Consultant should have a firm concept of the project constraints and the KYTC policies associated with developing the project.  Consultant should be familiar with the scope, (purpose and need) and budget of the project.  Consultant should thoroughly understand the objectives and obstacles confronting the project so they can provide the best solution.  The consultant needs a clear understanding of KYTC policies and procedures.  This item measures both project understanding and policy awareness.  If the consultant is good at both, they should receive a favorable rating.  If they are not familiar with the project and unaware of KYTC policy, they should receive a poor rating.  If they are good at one and bad at the other, they should receive an adequate rating.

-Scope of impacts well recognized for range of alternatives, including risk associated with each.

Communication

Correspondence both written and verbal is to be clear and concise.  Communication should be professional and polite.  The consultant needs to be responsive and timely in dealing with all requests.  Communication is a vital component during the development of a project and should be accurate without delays.  This item measures both content and responsiveness.  The consultant should receive a favorable rating if they are good at both.  If the content is poor and untimely, they should receive a poor rating.  If they are good at one and bad at the other, they should receive an adequate rating.
-Schedule was met for Preliminary Design milestones

-Ample review time for review of PL&G plans-typically a minimum of two weeks. Prefer to be able to provide comments back to consultant one week before inspection is held.
-Pay Estimates and Consultant Monthly Report submittals are timely, complete, and accurate.

Leadership/Resources

Consultant leaders should be experienced and provide guidance to their staff.  Leadership must resolve and confront issues as they arise.  The consultant staff should be knowledgeable and be equipped to develop the appropriate solutions and deliver a professional product.  This item is a measure of both the consultant leadership and the ability of the consultant staff.   If the consultant displays good leadership and a knowledgeable staff, the rating should be favorable.  If the leadership is poor and the staff lacking, the rating should be poor.  If they are good at one and poor at the other, they should receive an adequate rating.
-Leadership was effective in maximizing time and obtaining decision making comments during PL&G milestone for documentation.


-Full participation was encouraged and solicited. 

Flexibility/Schedule 

The consultant must be able to adapt to changing variables during the development of a project.  Changing timelines, funding constraints and policy revisions affect deadlines associated with the project.  How a consultant reacts to these changes can determine the success of the project.  When deadlines are fixed, the consultant is required to satisfy those schedules and not create delays.  The evaluator must determine whether the failure to meet a deadline is caused by the consultant or another entity or discipline.  This item is a measure of adaptability and accountability.  Being agile and accountable should result in a favorable rating while being non-negotiable and late should result in a poor rating.  If they are good at one and poor at the other, they should receive an adequate rating.
Project Approach   
The consultant should be prepared and have a well organized work plan.  The solutions should be appropriate and developed in an efficient manner.  The consultant should not be placing effort and time into items and tasks that are not relevant to the project objective.  This item is a measure of efficiency. 
Project Development

Existing Data

The topography and data need to be accurate and complete.  The manuscript and datum is the foundation on which the project is developed and must be correct.  The existing R/W information and utility locations and owners are to be complete and accurate.  
Preliminary Engineering
Consultant should provide appropriate and detailed alternates that allow for the correct decision to be made on the best solution.  The alternates should address the project objectives and agree with the purpose and need.  Solutions should demonstrate that all concerns and relevant information and data were incorporated into the discussions and decisions.
Reports/Presentation
The Preliminary Engineering should be summarized, presented clearly and accurately and distributed appropriately.  Estimates and all relevant data should be conveyed so the appropriate information is available to the project team in order to make an informed decision.  A decision matrix should be well developed and defined.
-Inspection report is comprehensive, complete, and distributed to all respective subject experts. Pros/Cons provided for each alternate to make well informed decision. Includes alternate that is within scope, schedule and budget.
-DES-type and amount of markups, number of revisions, timeliness of delivery.
R/W and Utility Considerations
The alignments being developed during Preliminary Engineering should consider the impacts and expense of the R/W and utilities affected by the project.  How these impacts are handled or avoided can greatly affect the expense and delays associated with the project.    

-R & U Estimates within plan budget

-R & U quantities provided and relocation rates received for each alternate one week in advance of PL&G meeting. May use KYTC R & U estimate forms to summarize quantities for each and provide estimates for each.
Environmental Concerns
The alignments being developed during Preliminary Engineering should consider the impacts and expense of Environmental issues and obstacles involved in the project.  How these impacts are handled or avoided can greatly affect the expense and delays associated with the project.  The consultant should use environmental data and studies to develop alternates that best satisfy legal obligations and regulations.  

Drainage
The Consultant should perform a complete and accurate investigation of hydraulic features involved in the project.  Appropriate size, type and costs of structures required should be analyzed and accurate.
Public Involvement/Stakeholder Coordination
The Consultant should work well with all entities involved with and impacted by the project.  The consultant should incorporate the concerns of the public, local officials and stakeholders in the development of the project.  The Consultant should coordinate work and information with other disciplines and agencies required in the development of the project.  
