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Opening Estimator

Open Estimator using the Estimator icon on your desktop.    

If you do not open Estimator from the desktop icon, you will need to enter a user name and password.
Log in using

*Note:  These are case sensitive
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Downloading Catalogs before you begin your Estimate

After opening Estimator, the following dialog box should appear (taken that there is an internet connection)
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Click >> Yes to the dialog box.

Click >> Next to the next dialog box
The following dialog box will appear with a list of catalogs that are not on the local machine
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Toggle on the catalogs you wish to download
Continue to Click >> Next until the Update operation is completed
Click >> Finish
*Note:  Catalog updates can also be checked by going to Tools >> Check for Catalog Updates
Or

Catalogs can be found on the Highway Design Webpage under Software/Support (http://www.kytc.state.ky.us/design/support.asp) and needs to be stored on your local machine in the following path  C:\Documents and Settings\All Users\Application Data\Estimator\catalogs.

To Create a New Estimate

First go to Files >> New (or click on the new icon [image: image5.bmp] ).
In the New Estimate Dialog Box, select the Highway Design Estimator Template template.
Click >> OK
An error will appear saying “Cannot open catalog.”

Click >> OK

The estimate will open as read only.  

A catalog will be needed before beginning the estimate.
*Note:  To retrieve the latest catalogs, refer to the Downloading Catalogs before you begin your Estimate portion of this document
Go to Edit >> Estimate Options
In the Estimate Options dialog box, change the catalog to the desired catalog.

Click >> OK
The estimate is now ready to be started.
Getting Familiar with the Estimator Interface
The Estimator interface displays three panes.  The tree pane (left), information pane (upper right) and the spreadsheet pane (lower right).    
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The tree pane creates a structured format that allows you to drill through different groups, items, and bid history.  As different selections are made, the information and spreadsheet panes will adjust to the type of selection that was made (estimate, group or item).
The information pane is a “form like” pane that allows you to enter data about the estimate, group, or item.  (This pane view is dependent on the selection that was made in the tree pane)
The spreadsheet pane is a “table like” pane that allows you to view the different attributes of the group or item.  Information can also be entered from the table by entering the data in the cell.  (This pane view is dependent on the selection that was made in the tree pane)

Setting up the Project Estimate
In the tree pane, Click on the root “Estimate”.
Enter the data below in the information pane.
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Click on the Page 2 tab of the information pane.
Notice here you can place the Name and Date of who Created, Checked and Approved the Estimate. 

*Note:  A Name and Date has to be entered in the Estimated By fields in order for the General Summary Program to work properly.  
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Additional notes about the estimate can be added under the Notes tab.
Beginning the Project Estimate
In the tree pane, Right Click on the group you wish to add data to, and select Add Item.

Notice under the group you selected, an item node is added and highlighted in the tree pane.  The information pane changes to a form that allows you to enter data about that item. 
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-  Line Number:  An incremental number generated by estimator.  No data entry needed.
-  Item Number:  Type in the item number here.  The data item must be 5 digits long.  If the data item is less then 5 digits, then place zero’s in front of the item number to make it 5 digits long.  
(Example: 00001 is for item number 1). 
Item numbers can also be selected from the drop down list, by simply clicking on the arrow  [image: image10.bmp].   
Items can be searched for by clicking the “find item” button  [image: image11.bmp].

If the item number is not in the list, then you can enter a data item manually.  (This is known as the Add Hoc Method).  

-  Quantity:  Enter the quantity of the item here.
-  Unit Price:  If there is a bid history on the item number entered, then a unit price will be shown and no entry is needed (Unit price will display 0.0 until a quantity is entered, since unit price is dependant on quantity).  If the unit price is in red, then the quantity entered could be out of range for the bid history.  
If the there is no bid history, a unit price will need to be entered manually.
-  Price Source:  This is the source for which the unit price was generated from (bid history, ad hoc).
-  Extension:  Total amount for that item number (quantity * unit price).
-  Description:  Description of the item number (a description will need to be entered if it is an ad hoc method). 
-  Supplemental Description:  If there is another description of the item number, place it here.

-  AltCode:  If there is an alternate code for the item number, place it here.

-  Unit:  Unit type of the item number. 
Additional notes about the item can be added under the Notes tab (these notes will be generated in the General Summary program).

*Note:  In the Notes section, use Control + Enter to go to the next line.

Using the Spreadsheet

The spreadsheet can be used to enter data also.  

In the tree pane, Click on one of the Groups.
Now in the spreadsheet pane, Click on any of the empty Cells (except extension and price source).
Notice how a new entry is created and waits for data to be entered. 

From here, all the information about the item can be added by simply entering the data into the appropriate cells.  (Item number and unit can be selected from a drop down list by clicking the arrow  [image: image12.bmp])
Adding a Reference Price (Mobilization and Demobilization)
First select the item in the tree pane.  Be sure the quantity is set to 1 in the information pane.
Next, in the tree pane, Right Click on the item number and select Add Reference Price.
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In the information pane, enter a Reference Price ID.  Next, toggle on the Percent of Estimate and enter the percentage amount in the field next to it.  (Now a percentage of the Estimate total will be created according to the percent you specified, for this item number)
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Navigation Buttons and Verify Button
By clicking the [image: image15.png]


 button in the spreadsheet pane, it will step into the child item or group in the tree pane (also changing the information pane and spreadsheet pane to correspond).
[image: image16.bmp]  Switches to the previously highlighted tree node.
[image: image17.bmp]  Switches to the parent of the current highlighted tree node.

[image: image18.bmp]  Move forward in the highlighted tree node set.
[image: image19.bmp]  Verify button.  When doing the estimate, many yellow flags will be placed in the tree to give warning that something has changed or some bit of information is missing.  By clicking the verify button, a log will be created bringing attention to those items that my need attention.  (Ad Hoc items will always be flagged, because they do not correspond to a catalog item).  You can go directly to the errors, by simply double clicking on the error itself in the verify log.
Yellow Flag 
[image: image20][image: image21.bmp]
Searching for Items
To search for an item, Click one of the Items of a group in the tree pane.

In the information pane, Click the “find item” button  [image: image22.bmp] to bring up the Find Item dialog box.
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At the bottom right hand of the dialog box, toggle off the “Expert Mode” as shown above.  Expert mode is only used if the exact description or item is known.
Enter search criteria in the boxes.  Use the Tab key to apply the search.

Switching Catalogs
Sometimes it is necessary to switch catalogs during the middle of an estimate.

To switch a catalog during an estimate to update price information do the following.

Go to Edit >> Estimate Options
In the Estimate Options dialog box, change the catalog to the desired catalog.

Click >> OK

*Important Note*:  Be sure that when updating price information, that in the tree on the left hand side, the Estimate root is highlighted.  If a group or item is highlighted, only that group or item will be updated according to the new catalog.

Next, Go to Edit >> Update Price Information
In the Update Selected Price Information Dialog box, select the Refresh Time Dependent Data method (middle option).

Click >> OK
The estimate is now updated according to the new catalog.
*Note:  After updating the price information certain item numbers may show up in red.  These item numbers do not have a unit price according to the new catalog.  Therefore, you will need to go in and update the unit prices for these bid items manually.

Exporting the Estimate
In order for the PS&E group to bring the Estimate into Trans-port and for use with the General Summary Sheet macro, the estimate needs to be in XML format.  We can export the estimate to XML by using the export tool.
Go to File >> Export
Browse to the folder in which you wish to save the XML file to.

Be sure that the “Save as type:” drop down is selected to XML Estimate File.
Enter the file name.
Click the Save button.
Saving the Estimate
To save the estimate (which will be saved in the EST format) do the following.
Go to File >> Save (or click the save icon [image: image24.bmp])

Browse to the folder in which you wish to save the EST file to.

Be sure that the “Save as type:” drop down is selected to Estimate Files (*.EST).

Enter the file name.

Click the Save button.

Password is:  password





Enter the Project Item Number here.





Select the Letting Date (Important Note:  Use a letting date of no more then 1 year from the current date.  A date further then 1 year from the current date can lead to inaccurate information.)  and Unit System here.





Select the Work Type, Highway Type, Urban/Rural Type, Season, and County here.  (Note:  If the project expands multiple counties then an estimate needs to be made for each county.  If you do not know the season, you can leave it blank.)





Enter a Description of the Project here.





Enter a different Contingency if necessary





User Name is:  Admin





Toggle on Percent of Estimate and enter the percentage amount here.





Enter a Reference Price ID 











