Final Contract Plans Consultant Evaluation

To be submitted after project is let to contract.

The Final Contract Plans evaluation consists of work tasks and activities associated with developing the final contract plans.  This evaluation includes the work that takes place between R/W Plan submittal to the awarding of the contract.  The duties related to this span of work are extremely detail oriented.  The consultant we be monitored on how well the plans represent and convey the project details and specifications to others.  The R/W plans must be professionally developed for the R/W personnel to confidently appraise and purchase R/W and the Utility companies and agents to sufficiently remove and relocate utilities.  The Final Plans must be complete and accurately convey information to the contractor to insure that the project is constructed as intended and to specifications.  
Project Management

Project Knowledge/Details
The Consultant should have a well established knowledge of project details and all project team decisions that are to be incorporated into the plans.  The Consultant should know the KYTC policies and procedures associated with developing the final plans.  The consultant should accurately depict and convey the project details and project team decisions in the Final Plans.   This item measures both project understanding and policy awareness.  If the consultant is good at both, they should receive a favorable rating.  If they are not familiar with the project and unaware of KYTC policy, they should receive a poor rating.  If they are good at one and bad at the other, they should receive an adequate rating.

Communication

Correspondence both written and verbal is to be clear and concise.  Communication should be professional and polite.  The consultant needs to be responsive and timely in dealing with all requests.  Communication is a vital component during the development of a project and should be accurate without delays.  This item measures both content and responsiveness.  The consultant should receive a favorable rating if they are good at both.  If the content is poor and untimely, they should receive a poor rating.  If they are good at one and bad at the other, they should receive an adequate rating.

-Coordination and communication was maintained for remaining subject matter expert work including utility and right of way efforts to help manage the critical path. 

-Pay Estimates and Consultant Monthly Report submittals are timely, complete, and accurate, including the final pay estimate. 
-Consider the validity and appropriateness on contract modifications, how easy they were to negotiate, and if they were submitted and processed and in a timely manner.
-Changes made after Joint Inspection communicated and coordinated with Subject Matter Experts and Project Team. 
Leadership/Resources

Consultant leaders should be experienced and provide guidance to their staff.  Leadership must resolve and confront issues as they arise.  The consultant staff should be knowledgeable and be equipped to develop the appropriate solutions and deliver a professional product.  This item is a measure of both the consultant leadership and the ability of the consultant staff.   If the consultant displays good leadership and a knowledgeable staff, the rating should be favorable.  If the leadership is poor and the staff lacking, the rating should be poor.  If they are good at one and poor at the other, they should receive an adequate rating.

-Leadership was effective at getting resolution for items that need to be addressed to keep project on schedule.


-Amount of improvement compared to Final Design Phase Evaluation.

Flexibility/Schedule 

Consultant must be able to adapt to changing variables during project development.  Changing timelines, funding constraints and policy revisions affect deadlines associated with the project.  How a consultant reacts to these changes can determine the success of the project.  When deadlines are fixed, the consultant is required to satisfy those schedules and not create delays.  The evaluator must determine whether the failure to meet a deadline is caused by the consultant or another entity or discipline.  This item is a measure of adaptability and accountability.  Being agile and accountable should result in a favorable rating while being non-negotiable and late should result in a poor rating.  If they are good at one and poor at the other, they should receive a mediocre rating.

-Schedule was met for Final Plans which consists of Right of Way Plans to Award of Contract.

-Ample review time for review of check prints and final contract plans. See plan processing’s website for schedule.


-Consider meeting overall contract schedule per consultant monthly report.

Project Approach   
The consultant should have a well organized work plan.  The plans should be professional and developed in an efficient manner.  Consultant should not be placing effort and time into activities that are not relevant to the development of the project.  This item is a measure of efficiency.
Project Development

Plan Quality
The Plans should be accurate and well developed.  The consultant should perform quality assurance checks before a submittal to assure that procedures are adhered to and all issues addressed.   All items and information should be consistent throughout the plans.  These plans are a summary of all the decisions and actions to be taken on the project.  The R/W agents, Utility agents and the contractor must be able to easily and confidently interpret required information from the plans.  
-Review any comments from the Constructability Review, if applicable.

-Consider amount and types of revisions needed for plans. Apparent that a quality control and quality assurance check was done by consultant before submittal.
-Consider amount and type of check print mark-ups. May compare to online checklist that is provided on Plan Processing’s website.

-Consider the amount and types of contractor’s questions during the letting process. Were there errors or omissions? Did the consultant provide feedback in a timely manner?

Quantities, Summaries, Specifications and General Notes
The Consultant should understand the application and current use of bid items, units, codes, standard drawings, special provisions, plan notes and specifications for the final development and timely submittal of the plans.  Quantities and summaries are to be accurate so as to minimize change orders.  
-Checkprints should be a complete plan set and include all quantities like for utility relocations, structures, traffic plans, etc. 

MOT and Phasing 
MOT and Phasing should be well thought out and clearly conveyed in the plans.  Plans should display correct lane widths, pavement edge drop offs and appropriate construction and blasting operations.  This details need to be well developed and provide safe conditions during construction and to minimize construction, R/W and utility costs. 
R/W Plan Submittal
R/W Plans and Utilities were accurately depicted on the plans.  Deeds and R/W summary were complete and accurate.  
-Right of Way plans delivered on time and complete.


R/W revisions
R/W revisions are to be completed in a timely manner and well documented.  Prompt completion of required R/W revisions is essential in keeping the project on schedule and maintaining a good public relationship and establishing credibility with the property owners.
-Consider amount and types of revisions needed.

Environmental Concerns/Permitting-Erosion Control
All environmental issues are to be addressed and incorporated in the plans as required or needed.  The plans should have all erosion control measures in place with the quantities needed.  Issues such as permitting and other environmental obligations should be addressed in plans and made available if needed.  
Drainage Folder/ Drainage Summaries
Consultant should provide the required drainage summaries and pipe sheets required for the plans and folders.  The calculations and quantities should be accurate and summarized clearly.  Data in both the plans and folder should correspond and be consistent.
-Preliminary Drainage Folder is complete per drainage manual. Consider number and types of mark-ups.

-Advanced Folder is complete per drainage manual.

-Final Drainage Folder is complete per drainage manual. Consider number and types of mark-ups
-Final drainage folder Items addressed compared to preliminary folder.

-Delivery of final folder communicated to Central Office drainage.
Electronic Project Files Delivered
Electronic Deliverables are to meet the standards.
