
Flow of a Typical Kentucky Transportation Cabinet Construction Project
According to the 2008 Specifications and the Construction Guidance Manual

Preconstruction
(Design) Project Letting

Typically, the Department 
will award a Contract within 

10 days of receiving bid 
proposals.  An official 

Notice of Award is mailed 
to the Contractor.  See 
Specification 103.02.

Once a Notice to 
Begin Work is 

issued, the Project 
is managed by the 

District

TEBM Assigns RE

The District Construction 
TEBM contacts the 

Contractor to let them know 
whether a preconstruction 

meeting will be required and 
can differ to the Contractor 

for scheduling this 
conference.

The Resident Engineer (RE) 
manages the job according 
to the contract documents 

with support from the District 
and Central Office and with 

guidance from the 
Construction Guidance 

manual.

To execute the Contract, the 
Contractor files all necessary 

documentation with the Department 
within 15 days after receiving the 

Contract.  Once the documentation is 
submitted, the Commissioner will 

typically issue a Notice to Begin Work 
within 30 days for the filing of the 

Contract. See Specification 103.06 & 
103.08.

Work for the 
project should 

proceed according 
to 108.04.

The Contractor will 
notify the RE when 
the project is near 

completion.

The RE will contact the 
Central Office and other 
necessary agencies for 
requesting appropriate 

final inspections according 
to 105.12.

When the Contractor 
completes the punch list 
items satisfactorily, the 
RE will call the project 
complete and issue a 
Project Completion 

Notice.

The RE will create 
a project punch list 
of unsatisfactory 

work items.

The RE, Central 
Office, and other 

agencies will 
complete final 

inspection reports.

The RE will compile the final inspection 
reports into a Comprehensive Final 

Inspection Report.  The Contractor will 
have 90 calendar days from receiving 
the Comprehensive Final Inspection 

Report to complete all corrective work.  
As-built plans, project documentation, 

and material information should be 
submitted at this time.

When all the corrective 
work is completed, the 
Department will make 

Formal Acceptance of the 
project and take 

responsibility for the 
project.

Within 180 days after the RE’s 
acceptance of the final 

inspection work, the RE will 
compile a final estimate.  The 

Contractor will have 60 days to 
agree or disagree with the final 

estimate.  The payment is 
processed according to 109.06.

START

The RE will pay 25 
percent of the 
Demobilization 

cost.
When the District receives 

the Final Estimate, As-
built plans, project 

documentation, etc., they 
will pay 50 percent of the 

demobilization.

The Central Office will 
pay the Final Estimate 

and 25 percent of 
Demobilization when all 
project documentation 

is received from the 
District.

Central Office, 
Division of 

Construction forwards 
As-built drawings to 
design for storage.
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END

Award & Notice to 
Begin Work

Construction

Final Inspections & 
Comprehensive 
Final Inspection 

Report

Resident Punch 
List Work & 

Project Completion 
Notice

Formal 
Acceptance

District Final 
Estimate

Central Office 
Final Estimate
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The project engineer enters 
the Work Begin KEY DATE

The project engineer enters 
the Work Complete KEY 

DATE

The project engineer enters 
the Open to Traffic KEY 
DATE when appropriate

The Final Inspection Key Dates are entered by the 
appropriate parties:

Striping/Reflectivity – Project Engineer
Resurfacing/Guardrail Projects – Branch Manager

Other Project Types – Central Office District Liaison
Seeding – Central Office Erosion Control Liaison

Electrical  – Central Office Traffic Operations

The Central Office District 
Liaison will enter the 

Accepted and Substantial 
Work Complete CRITICAL  

DATES

Central Office Final Estimate Section 
will enter the Physical Work 
Complete CRITICAL DATE
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