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Mandatory Pre-Bid Conference Questions and Answers (January 25, 2011 10:00 A.M.)

Campbell County, 1471
Item #6-2021.00
Pavement Rehabilitation

Q1. Plan Sheet R2at indicates that Special Note 10T applies to the JPC alternate with respect to
basis of payment for pavement thickness. It has been our experience that meeting this
specification to achieve 100% payment for JPC pavement is nearly impossible without placing
all pavement at least % inch thicker than plan thickness. Sample calculations using the Note 10T
formula will illustrate this problem. Slight deviations in thickness can easily result in penalties
in excess of a million dollars. Adding pavement thickness to avoid significant penalty requires
lowering subgrade and increasing excavation. Each of these efforts adds significant cost to the
JPC Alternate. Since there must be a compelling design reason for an extremely consistent
pavement thickness, why is this same Special Note not applied to the Asphalt Alternate? Would
there be any consideration for modifying the parameters or formula of Special Note 10T to make
it more reasonable? Would there be any consideration to eliminating Special Note 10T and
instead using the 2008 Edition os the Specifications for thickness measurement?

Al. Note 10T will be taken out of this project and the Kentucky Standard Specifications
will be applied.

Q2. Per sheet R2 “JPC ALT”extra material removed and replaced beyond the limits of the full
depth construction, such as the existing DGA shoulder, will be incidental to the JPC Pavement
Bid Item.. Should this same note not apply to the Asphalt Alt Bid Items on sheet R2L

A2. Yes, Plan sheet will be revised to add note on R2L

Q3. Should the contractor bid the JPC Alternate and chooses to utilize the asphalt pavement on
the outside shoulder where allowed per note 4 On Sheet R2, why would the contractor not be
paid the same unit of measure as the Asphalt Bid Alternate is being paid, that is by the ton in lieu
of by the square yards.

A3. On both the Asphalt Concrete and JPC alternatives, notes will be added that any
changes in the outside shoulder grade will be incidental to the shoulder paving bid items.

Q4. Should the method of payment for either of the JPC Alternate or the Asphalt Bid Alternate
not be measure in the same unit? (For example the JPC is being paid by the square yard which
will include any yield that may be required where as the Asphalt Alt Bid is being paid by the
tonnage weigh tickets therefore in the asphalt Alternate bid there is no need to figure any sort of
yield since you will be paid by the weight tickets.)

Ad4. No



Q5. If the asphalt outside shoulder option is utilized in the JPC Alternate bid, will milled

rumbled strips be required after the outside shoulder is no longer needed for Maintenance of
Traffic?

AS. Yes, a footnote will be added to the Concrete alternative to address this. It will be paid
for with the ‘Rumble Strips Type 3’ bid item.

Q6. On Sheet R2L there is no note requiring that " The longitudinal sawed joint along the inside
concrete barrier walls are to be sealed with hot poured elastic sealant, However this note does
appear on the Sheet R2 JPC Alt Bid. Should it not apply to the Asphalt Alt as well?

A6. No. Per Section 406.03.03 of the 2008 Standard Specifications, “When placing asphalt
material adjacent to curbs, existing pavement, or other structures, first coat the contact
surface of the existing structure with tack material.”

Q7. Appears there is no qty for temp striping set up to account for the Temporary Asphalt Wedge
Detail that is required on the Inside Shoulder per Sheet R2L

A7. The Temporary Asphalt Wedge is to be placed before temporary striping is installed.
Q8. Will milled rumbled strips not be allowed to be constructed on the outside shoulder until
shoulder is no longer needed for Maintenance of Traffic, similar to the requirement on the JPC
Alternate Bid?

AS8. Yes

Q9. On the Inside Shoulder Detail Shown on sheet R2L shows C134 Asphalt Base .38D PG64-
22, should that be CL 3 or CL 4?7

A9.CL 3

Q10. On the Asphalt Alt Bid, Should not all the shoulder section and mainline pavement section
be the same as required in the JPC alternate pavement section which requires the same quality of
pavement in both the mainline and shoulder areas? That is the JPC requires the same thickness
of pavement and with transverse baskets in shoulder as required in mainline. Either Alt bid will
be required to maintain traffic on shoulders during this project and would assume as well in the
future for projects.

Al0. No

Q11. On the General Summary Sheet R2af it appears that the second lift of 4 " C13 Asphalt Base
1.00D PG64-22 on the inside shoulder was left out, please verify qty’s.

All. This will be checked, and reflected in the final plans.



Q12. On the General Summary Sheet R2af it appears that 1.25 " C13 Asphalt Surface .38D
PG64-22 on the inside & outside shoulder was left out, please verify gty’s

A12. This will be checked, and reflected in the final plans.

Q13. Per Note 6 on sheet R2ah, there is 23,306 CY of excavation required per the cross sections.
Where does this qty appear on the Asphalt Alt Bid Summary of gty’s?

A13. This will be checked, and reflected in the final plans.

Q14. Sheet R2ai Calls out 6.75” Roadway excavation, per the typical section there is at least
12.75” of excavation that is required; please confirm that we will only be required to excavate
6.75”

Al4. All pavement and aggregate base is included in ‘REMOVE PCC PAVEMENT’. The
remainder is ‘6.75” ROADWAY EXCAVATION>.

Q15. Should the area of 12” Cement Stabilized Base not be the same as area as the 6.75”
Roadway exaction qty or vice versa?

A13. This will be checked, and reflected in the final plans.

Q16. Sheet R2ag, Note 5 states “Remove asphalt shoulders on mainline and ramps. Subgrade
excavation required to construct proposed pavement shall be incidental to this bid item.” This
note applies to the Asphalt Shoulders on mainline and ramps, how will the rest of the excavation
to get to subgrade be paid?

A16. Note will be modified to include “all excavation”.

Q17. Sheet R2ai, Note6 states “Remove asphalt shoulders on mainline and ramps. Subgrade
excavation required to construct proposed pavement shall be incidental to this bid item.” This
note applies to the Asphalt Shoulders on mainline and ramps, how will the rest of the excavation
to get to subgrade be paid?

Al7. Note will be modified to include “all excavation®.

Q18. With regard to the Maintenance of Existing Pavement note, Will the department repair said
road prior to issuing Notice to begin Work? It should be required that this road be placed in
acceptable condition prior to turning the responsibility over to the Contractor, significant damage

can happen between bid date and Notice to begin work in the spring

A18. No, no major repairs will be made by the department.



Q19. Will block outs be allowed in the temporary barrier wall?

A19. Yes, block outs will be allowed with spacing and location as directed by the engineer.
Details of construction access will be provided in the final plans.

Q20. During phase 1 what if the proposed finished elevation of the shld doesn't match the
adjacent pavement, Will the department require a level and wedge to be installed?

A20. Yes, it is anticipated that wedging may be required, and it will be considered
incidental to the shoulder pavement bid item.

Q21. IF JPC Alt bidder chooses to utilized the allowable asphalt material for the outside shoulder
will be allowed to leave off the finished surface course as allowed in the Asphalt Alt bid?

A21. Yes

Q22. Asphalt Alt bid is required to place the surface course after all areas of the direction under
construction have their final base course. Will the disincentive fees apply during the placement
of the final surface?

A22. Yes

Q23. If JPC Altemate is bid, will any corrective grinding be allowed to be completed without
disincentives being applied if work is completed during allowable hours? Historical the IRI is not
completed by the department until all work is completed in the direction under construction, thus
any corrective work cannot be completed until the IRI results given to the contractor. Therefore
if disincentive fees apply to this corrective work we would request results given to the contractor
prior to opening of each phase of construction.

A23. Yes

Q24, Will the department mark the areas that require additional pavement removal (Plan Sheet
R135) next to existing barrier the contractor commencing phase 2 work?

A24, No

Q25. Please provide dates for when Northern Kentucky Spring semester ends and the fall
semester starts for both 2012 & 2013

A23. These dates will be provided in the final plans.



Q26. Please provide clarification on ALL MOT Ramp notes shown on Plan Sheet R145. For
example, does the contract permit the closure of US 27 Ramp C for 16 consecutive days and also
Ramp B for 16 consecutive days for the North bound construction in 2012 & then 16
consecutive days for Ramp A & 16 consecutive days for Ramp D for the South bound
construction in 2013?

A26. Ramp closures will be as specified in the maintenance of traffic notes. See plans for
specifics.

Q27. On sheet R147 Pavement Edge Drop-Off note for Greater than 4 second sentence " "States
if there is 8 feet or more distance between the edge of pavement and drop-off, plastic drums,
vertical panels or barricades can be used” Thus in lieu of the phase drawings can we utilize
plastic drums in lieu of barrier wall in areas where there is a separation of 8ft or more?

A27. No, where barrier wall is shown on the MOT phasing diagrams, barrier wall must be
used. This note applies where not shown on the MOT phasing diagrams.

Q28. Will the department consider waving or varying the following Note On sheet R147
"Pavement Edge Drop-Off” 2 to 4 Inches? Example if the department would allow a slight
variance such as 0.25 inches, the contractor would not be required to construct the final 3"
Asphalt Base course that is below the 1.25" surface course, thus would be able to remove the
barrier wall prior to the installation of the final 3" Asphalt base course & would only leave a
4.25" drop off

A28. No

Q29. Will weather days be consider in the overall time frame of the project and the interim
completion date?

A29. No

Q30. Will the department consider in the JPC alternate bid allowing the contractor to construct
either asphalt or Concrete Ramps?

A30.No

Q31. Per Section 303 of the 2008 Standard Specifications, the JPC Pavement Alternate will
be allowed to construct either an asphalt treated or cement treated drainage blanket.

A31. The JPC alternate allows an Asphalt Concrete drainage layer.

Q32. Will the department allow wasting material in the in fields of the ramps on the above
project if, the contractor proposed final contours, addressed any drainage piping and structures
conflicts, and addressed the final landscaping for said areas?

A32.No



