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Background 
 
A pre-bid conference was held for the Parklands of Floyd’s Fork - Project 4A, The Strand, Turkey Run 
Park, and Broad Run Park in Jefferson County.   The conference was held at the Department of 
Highways, District 5 office in Louisville, Kentucky. 
 
The primary team members and other key personnel who were in attendance are listed below: 
 
Name  Role Company 
Ken Payne Owner’s Representative / Board Member 21st Century Parks 
Joe Daley Project Manager / Responsible Charge 21st Century Parks 
Charlie Weiter Engineer 21st Century Parks 
Kevin Beck Project Manager 21st Century Parks 
David Reed Civil Design Firm QK4 
Jason Crowder Architect  Bravura 
Cate Noble Architect  Bravura 
Steve Waddle State Highway Engineer KYTC 
Tom Hall  KYTC Co- Project Manager KYTC – D5 
David Moses KYTC Co- Project Manager KYTC 
Kevin Bailey KYTC - Inspector KYTC – D5 
 
Contractors that were present at the meeting are shown on the sign in sheets at the end of these 
minutes.  
 
Joe Daley opened the meeting at approximately 1:00 PM, EST and introduced the team and gave an 
overview of the entire project.  This pre bid meeting is for Parklands of Floyd’s Fork - Project 4A, The 
Strand, Turkey Run Park, and Broad Run Park, Call Number 100, in the June 7, 2013 Letting.  Contractors 
must be listed on the sign in sheet to be considered for a bid.  Project 4A is a final portion of the overall 
Parklands of Floyds Fork project.  Project 2A is completed and open to the public.  Project 3A is under 
construction and will be completed this spring.  The park incorporates a multi use path that will be a 
part of the 100 mile Metro Louisville Loop trail project.  The entire park project is being built and 
maintained by 21st Century Parks (21 CP).   
 
Joe Daley gave an overview of Project 4A.  A 5-sheet set of Reference Plans were available on 11x17 
format for discussion purposes.  These plans are similar to the maps used for the ROW Certification.  
This project runs from the north at the Tyler Schooling property near the Deer Trace Estates off of Route 
Road to Bardstown Road (US31) in the south and encompasses approximately 2,500 acres.   The Project 
4A includes approximately 11 miles of paved Loop trail, 6 miles of road, and 5 miles of other trails. There 
will be a separate, privately funded 4B section of Project 4 that will be built concurrently with Project 
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4A.  Joe encouraged the contractors to visit both the Project 2A site and the Project 3A site that is 
currently under construction.  Contractors should contact 21st Century Parks if they have issues gaining 
access to the property. 
     
KYTC bid procedures and requirements were referenced as included in the Project Manual.  The KYTC 
Expedite Bid Delivery system will be used for bid submittal.  The DBE Goal is noted at 5%.  Utility Notes 
include relocation of some overhead electric distribution and water lines.  Electronic documents are 
available for pdf plans and ACAD files (upon release), and the geotechnical report.  Documents are 
available on the KYTC website.  The CAD files will be for information only. Please send an email request 
to Jason Crowder (jcrowder@bravura-arch.com) for a CAD release form which must be signed and 
returned to Jason. Upon receipt of the signed CAD release forms, Jason will email an FTP link where the 
files can be downloaded. 
 
The Bid is to be a Stipulated Lump Sum.  Bid submittal will include Base Bid, time/cost component, and 
additive alternates, and Demobilization.  A DRAFT of the contract w/ addendums is included in the 
Project Manual. 
 
There will be (2) Additive Alternates in the bid.  Addendum No. 1 will provide information to revise the 
Alternate No. 1 for the catenary bridge and Alternate No. 2 for the trailhead at the Strand.  Addendum 
No. 1 is expected to be issued on May 23, 2013.  A final Addendum is expected to be issued by June 3, 
2013 after all bidder questions are received. The Pre-bid minutes will be posted by Monday, May 20, 
2013 and also included in the Addendum No. 1.   
 
David Moses confirmed the Demobilization for the project is set at 3% and must be accurately inserted.  
 
It was noted that the bidders will be entering the number of calendar days to complete the project into 
the Cabinet’s Bid Express electronic bidding system. The number of days entered will be multiplied times 
$3,000 to determine the “B” component of the bid.  The contractor will only be paid for the “A” 
component.  The maximum number of calendar days allowed is 549.  Any bidder that enters more than 
549 will have his bid rejected.   The assumed start date is July 1, 2013 and maximum completion date is 
December 31, 2014 for the 18 month construction period. 
 
The cut off time for questions is 5:00 PM, EST on May 30, 2013.  The process for bidder’s to submit 
questions is stated in Specifications section 00800. 
 
21st Century Parks will be available for site tours on May 22, 2013 at 1:00.  The meeting place is the 
parking lot at Floyd Fields soccer complex parking lot at South Pope Lick Road, south of Taylorsville Road 
behind the gas station.  The KYTC documents state a site visit will be held on May 28, 2013.  This is 
incorrect and should be deleted. 
 
The bid due date is 10:00 AM, EST on June 7, 2013. 
 
David Moses confirmed the ROW Certification has been signed. 
 
Ken Payne informed the contractors that they would be contracting directly with 21st Century Parks and 
payment would be from 21CP.  21st Century Parks would seek reimbursement from the Cabinet.  The 
bid is to include all work in the contract documents required to complete the project.  Once bids are 
received, they will be evaluated and acceptance of the Additive Alternates will be determined based 
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upon total costs to available budget.  Alternates will be accepted in order by alternate number.  
Alternates will not be added to the contract after award. 
 
 
Overall Plan Review by Joe Daley 
 
The 5-sheet reference plans were reviewed from north to south.  The locations of roads, bridges, loop 
trail, other trails, structures, canoe launches, and other features were generally reviewed on the maps. 
 
Bidders were encouraged to consider construction access points. 
 
Overview of Civil Features by David Reed 
 
Twelve bridges are included in the project.  These include loop trail pedestrian only and roadway/loop 
trail vehicular/pedestrian bridges spanning Floyds Fork Creek as well as smaller pedestrian boardwalk 
bridges that span tributaries and a catenary bridge spanning Turkey Run Creek.  A pedestrian bridge also 
spans the road in the “Ingram property” area.  In addition to the new bridges, modifications to existing 
bridges at Seatonville Road and Fairmont Road are also part of the project. Bridges at the creeks include 
bioengineering work.  Examples of some of the pedestrian and vehicular/pedestrian bridges are built in 
Projects 2 and 3.  Bidders are encouraged to visit the site and review the previously built bridges.  
 
New roads are included along with work on existing roads and intersections, such as Stout Rd. and 
Fairmont Rd.  The area at the “Irongate” property where the new road will be built in the ravine was 
reviewed.  This construction includes SRW’s similar to Project 3 at echo Trail and English station Rd.  
There is an area of cut at the new park road that intersects existing Stout Rd. 
 
Small and large unit Segmental Retaining Walls are included in the project. 
 
Parking lots are all also a part of the project. These parking lot areas are typically designated as available 
contractor staging areas on the plans.   
 
One master Borrow Area is located on the plans in the floodplain in the southwestern portion of the 
project.  This borrow provides for the final floodplain compensation for the overall Parklands project.  A 
design feature of a sculpted fill area is also located on the plans near the relocated section of Stout Road 
at the “Silo Center”. 
 
There are areas of environmental restrictions on the plans.  An Indiana Bat maternity area is designated 
on the plans in the southern portion of the project.  Trees cannot be removed in this area during the 
months of June and July.  There are (3) archaeological sites within the project area.  Two of these sites 
will require fencing and other protection during construction.  The third site is a small area on the loop 
trail at the “Clark” property that requires a Phase II survey and cannot be disturbed before this report is 
completed.  This Phase II work is being completed by 21CP and is expected to be completed by the end 
of July 2013.  Addendum No. 1 will clarify the contractor requirements for the archeological sites.  
Vegetative restriction areas are also noted on the plans.  These areas are to be protected during 
construction as noted. 
 
The plans were reviewed form north to south, pointing out major features and areas of work. 
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Generally, the loop trail is concrete paving in the floodplain and asphalt paving in the higher elevations. 
 
The work at the existing road bridge at Seatonville Rd. was generally discussed.  The barrier wall  is being 
relocating into the bridge width and a loop trail of +/- 8’ will be provided on the north side with new 
pedestrian guardrails. 
 
Canoe launches are located on the plans and generally include parking with a turnaround, a canoe 
launch, and stone steps to the creek. 
 
The pedestrian bridge over the new park road in the “Ingram” property was reviewed. 
 
The widening and upgrade of the existing Stout Rd. was reviewed.  The relocated portion of Stout Rd. 
was also reviewed. 
 
Waterline relocations were reviewed.  There will be a relocation on the north side of Seatonvile Rd. 
bridge at the east end approach where a retaining will at the loop trail impacts the existing water line.  A 
new water line will be required at the Stout Rd. relocated section.  A waterline will be relocated at the 
Broad Run Rd. and Fairmont Rd. intersection where a pedestrian bridge is being built adjacent to the 
existing vehicular bridge.  There is also a vertical relocation of a water line at Fairmont Rd. near the new 
trailhead.  
 
Q:  Where is the Borrow Site located? 
 
A:  The plans locate and note the design of the borrow area in the southwest area of the project along 
Floyds Fork Creek.  The design is basically a side-saddle basin.  There is an area of significant fill at the 
Stout Rd. relocation site. 
 
Q:  Does the Borrow Site have a fixed footprint? 
 
A:  Yes, per plans. 
 
Q:  Have Stream Crossing Permits been applied for? 
 
A:  Stream Crossings are the responsibility of the contractor.  KDOW and USACE are aware that crossings 
might be requested.  However, there is access to all areas of the project without stream crossings. 
 
Q:  Have Stream Crossings been allowed in previous projects? 
 
A:  Yes.  The contractor in Project 2 applied for and was granted a permit, but the contractor chose to 
not proceed with the crossing.  It was reiterated that access to all areas is available. 
 
Q:  Is the trail staked in the field? 
 
A:  The trail is mostly staked, but some staking might be destroyed.  Generally, the pink and yellow flags 
locate centerline of trial and white flags indicate roadway.  Pink flags over-ride yellow flags.  It is the 
contractor’s responsibility to stake all routes before construction. 
 
Q:  Is the Bat Area Disturbance restriction stated correctly in the plans? 
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A:  Yes.  No tree removal in June or July. 
Q:  There are two detail sections for the excursion/signature trails for stone fines and chip seal.  Is this 
correct? 
 
A:  Yes.  Both systems are used.  Separate trail plans indicate where stone fines and chip seal are 
located. 
 
Q:  Is the waterline work part of the contract bid? 
 
A:  The contractor is to provide bid for labor and testing.  Materials and design will be furnished by the 
LWC. 
 
Q:  Is the work to be performed by a LWC contractor? 
 
A:  Yes.  
 
Overview of Architectural Features by Jason Crowder and Cate Noble 
 
Trail Kiosks structures are located on the plans. The kiosks are similar to those built in Project 3.  The 
structure is a glulam system with a standing seam metal roof.   
 
Trailhead Structures are located on the plans.  The 2-hole restroom building is similar to those built in 
Project 2. The structure is a glulam system, exposed stained T&G roof desk, standing seam metal roof 
and board formed concrete retaining walls with pre-cast concrete cap.  The 4-hole restroom building is a 
new type of structure and includes limestone veneer site walls. 
 
The plazas and immediate site plan areas of the trailheads and “knuckle” intersections of trails and 
roads are included in the plans in Volume 3.   The term “knuckle” refers to any location where trails, 
pedestrian paths, the Louisville Loop and Park Road intersect.  The knuckles are shown at a smaller scale 
in the civil drawings, but the dimensions and details are shown in this architectural subset.  The Civil 
Plans reference these detailed plans for information.  
 
Fences and bollards were discussed and are referenced on the plans. These include 4-rail black painted 
equestrian fences, wooden bollards, square tube frame equestrian gates and collapsible bollards. Fences 
and Bollards are located in Project 2 and 3 and Project 4 should match the design and finishes. 
 
There is selective demolition noted on the plans, specifically at “Silo Center”. 
 
Q:  Is there an existing structure to be removed, but material salvaged? 
 
A:  Yes.  This is a barn at the “Silo Center” (old pig farm) on Stout Rd. 
 
General Discussion 
 
Contractors are encouraged to familiarize themselves with site access points.  These are to be 
coordinated with Louisville Metro before construction.  The contractor will be responsible for permitting 
for any site access off of a Louisville Metro Street.   
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Project 4 site is more remote than Project 2 and 3 and might not initially present public access problems.  
But, once the public becomes aware of the work and any accessible areas, the contractor will have to 
address site security.  The contractor is responsible for their site security.  21CP has a security person to 
help coordinate security efforts if needed.  Metro Police have been responsive and helpful to date. 
 
There will be sales tax on the project.  There is no sales tax exemption on this project.   
 
Materials testing will be handled by 21CP through a separate contract.   
 
Permitting is in place or will be by award of contract.  Contractor is responsible for finalizing the Metro 
Public Works permits and MSD ground disturbance permit.  The design team has reviewed the plans w/ 
MSD and the erosion control plan should be able to be issued.  It is recommended that the contractor 
conduct a pre-construction meeting w/ 21CP and MSD to confirm requirements. 
 
The tree removal restriction in the bat maternity area was reiterated.  This is generally south of 
Seatonville Rd. 
 
It was reiterated that everyone needed to be accounted for on the sign in sheet.  
 
Q:  Page 32 in the Proposal, under “time” states $1,000/day.  Is this correct? 

A:  No.  The correct amount is stated in the KYTC document as $3,000/day. The Addendum will clarify 
this. 

Q:  Do you anticipate extending the bid due date? 

A:  No.   

Ken Payne thanked all attendees for their interest in the project and the efforts in putting together a 
bid. 

The meeting was adjourned at 2:10 PM, EST.     
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