
 
 

The Kentucky Bicycle and Bikeway Commission 

Grant Program Application Form 

 
Name of Organization: _________________________________________________________ 
 
Address: ___________________________________________________________________ 
 
City: ____________________________________ State: ________   ZIP Code: ___________ 
 
Phone: (___) _______ E-mail: ________________ 
 
Contact Person: ____________________________________________Title:______________ 
 
 
Brief Description of Your Organization and Its Goals and Objectives: 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
Project for which funding is requested: ____________________________________________ 
 
___________________________________________________________________________ 
 
Amount Requested: ________ If approved, funds are needed by what date? ______________ 
 
If approved, the check should be disbursed to: ______________________________________ 
 
Address: ___________________________________________________________________ 
 
City ________________________________________ State _____ ZIP Code _____________ 
 
Federal ID # _______________________________ or Social Security # _________________ 
 
Attach a brief description of project: Include: 
 
(a) How this program or project fits the purposes of Kentucky Bicycle and Bikeway Commission Grant 
Program vision statement 
 
(b) If this is a new project or program or a continuation of an existing one 
 
(c) Who will be responsible for the project or program? 
 
(d) If the request is for a onetime project or for an ongoing program. 
 
(e) Describe the system(s) to be put in place to measure the results of the program. 
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Brief description of project: 

Since 2013, the Winchester-Clark County community has actively worked on improving access to safe 

transportation for all users.   Building on momentum and successes created from a local project called 

“Walk-Bike Clark County”, the community has continued to focus on building a sustainable network of 

partners and community residents to encourage more bicycling and pedestrian activity.  To date, our 

community has developed local bicycling routes for the City of Winchester and rural, long-distance routes 

for endurance cycling throughout the county.  Our Parks and Recreation agency hosts an annual bicycle 

rodeo that includes a giveaway of bicycles and helmets to children, and teaches proper bicycling safety 

techniques.   

Throughout 2015, and much of 2016, Walk-Bike Clark County focused on achieving the community’s long-

time goal of developing the Winchester-Clark County Active Transportation Plan (the Plan).  With the 

assistance of two mini-grants from the KY Department for Public Health and KY Transportation Cabinet, 

work was conducted to complete the Plan.  In this process, neighborhoods were surveyed for walkability, 

community members gave input through surveys, public meetings, and design charrettes.  Additionally, a 

core team was developed, called the Bicycle Pedestrian Advisory Committee (BPAC) to carry out the 

administration and intentions of the Plan.  BPAC’s vision is for “a prosperous, fit, fun and safe community” 

and its mission is “to engage in advocacy, action and education”.   In partnership with the local non-profit, 

Bluegrass Trails and Greenways (formerly Bluegrass Rails to Trails), BPAC intends to launch a large-scale 

education and safety awareness campaign for an 18-month period, from spring of 2017 through fall of 

2018.   

The proposed BPAC project fits the objectives and purpose of the Paula Nye Memorial Bicyclist and 

Pedestrian Education Grant.  The project will promote bicycle and pedestrian safety by: 

1) Informing and educating Winchester and Clark County residents on safety awareness for bicycles and 
pedestrians through a multi-faceted campaign approach. 
2) Offering bicycle safety courses to children and adults, using a League Certified Instructor from the 
League of American Bicyclists.  
3) Increasing youth access to bicycles and bicycle safety curriculum through two well-established summer 
camp programs in our community.    
 
The public safety awareness campaign will include:   

 Mass media – public service announcements (PSAs) in local print media, bill board displays, 
electronic signs, and on the local radio station.  

 Social media – weekly PSAs, notices of walking and bicycling events or rides, local and regional 
projects of interests, and related news on Walk Bike Clark County’s Facebook page.  The posts will 
be boosted to maximize reach, and broaden community participation in BPAC and its events.  

 Safety education courses – Safety courses using curriculum and a trained instructor from the 
League of American Bicyclists will be hosted for children and families to learn how to safely ride a 
bicycle in their neighborhood and community.   
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The Paula Nye grant money will allow for a public safety awareness campaign capable of reaching multiple 
audiences and stakeholders by using several different modes of communication.  A need exists for an 
extensive, multi-media education campaign, exhibited by the crash data for Clark County.  Between 2004 
and 2015 there were 113 bicycle or pedestrian crashes in Clark County (KY State Police), most of these 
incidents were between pedestrians and vehicles occurring at non-intersection locations.  The first 
strategy proposed in this safety awareness campaign is to use grant funding to boost the image of Walk-
Bike Clark County’s Facebook presence in the community.  BPAC manages the Walk Bike Clark County 
Facebook page, and its administrator has found boosting Facebook posts and advertising events 
significantly increases the reach of those posts versus those without a monetary boost. Based on the 
Facebook marketing experience of Walk-Bike Clark County, the most effective and efficient expenditures 
have been short-term boosts with lower dollar expenditures per post. However, notification for large, 
complex events has required a larger expenditure for longer durations of advertisement. These large, 
community events are best marketed to the widest possible audience and announced at least two weeks 
in advance.  For the 18 month grant period, BPAC will use the funding to boost posts weekly, monthly, 
and quarterly.  The Clark County GIS Consortium will lead the administration of the social media campaign, 
and its Board has committed $1020 in labor costs for this piece of the project.  
 
To reach audiences not on social media, BPAC proposes using three different methods to engage 
audiences, specifically motor vehicle drivers.  First, to educate drivers, the grant funding will allow for two 
billboards to be displayed, each for a one-month duration.  The billboards will include messaging geared 
towards alerting drivers to adhere to bicycle laws and safety procedures, such as “give bicycles three feet”, 
“every lane is a bike lane”, or “the bicyclist or pedestrian could be your police officer, teacher, friend, 
doctor, pastor, etc.”   
 
Second, the Clark County Health Department is placing an electronic message board on Bypass Road in 
Winchester, directly in front of its new Environmental Health Services building.  This location has an 
average annual daily traffic count of over 25,000 vehicles (KY Transportation Cabinet, Traffic Counts).  This 
electronic board has the potential to maximize reach and impact by sending bicycle and/or pedestrian 
related PSAs, notifications of local club rides in the area, and promotion of community and regional bicycle 
and walking events. The Health Department is contributing this message space in-kind to the project, and 
we expect to use the space a minimum of ten times during the project period, but anticipate a much 
higher usage. 
 
Lastly, a great way to reach a maximum number of residents in Clark County is to utilize the Community 
Education catalogs distributed twice annually by the Clark County Community Education Program (CCCE).  
The catalogs are mailed to every household in Winchester and Clark County, and include pertinent 
educational material and community class events for the year.  Grant funds will be used to purchase space 
in the catalogs for both PSAs and bicycle safety class announcements.  CCCE will contribute $150 worth 
of administration time to the project for designing the ads and co-sponsoring the bicycle safety classes 
and manage registration.  The courses will be offered free to the community.   
 
The bicycle safety education courses will be offered through a unique partnership between a local resident 
and the Clark County Activity Coalition.  The Coalition has agreed to donate $1000 to the project to fund 
the certification and travel expenses for one local bicycle enthusiast to become a League Certified 
Instructor (LCI) from the League of American Bicyclists.  A LCI is certified to teach Smart Cycling courses to 
children and adults.  The goal is to help people feel more secure on a bicycle, create the mindset that 
bicycles should be treated as vehicles, and ensure people know how to ride bicycles safely and legally.   
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A local resident volunteered for this role, and has agreed to offer enough classes to educate at minimum 
50 adults and children during the project period.   The impact stands to reach far above this goal, as this 
individual is already in communication with the Clark County Public Schools to use school property to host 
community classes and beginner rides. The LCI may also be used during summer camps and the annual 
bicycle rodeo offered by Parks and Recreation. A letter of commitment is attached from the local resident, 
expressing their commitment to the Activity Coalition and this project.   
 
 
The promotion of youth bicycling will include: 

 Implementing a bicycle safety course for youth participants, ages 5-12 years, in the Winchester-
Clark County Parks and Recreation (WCCPR) and Winchester YMCA’s summer camp programs.  

 Smart Cycling courses for youth throughout the grant period, facilitated by our local LCI and 
various partners.  

  
The current bicycle rental program operated by WCCPR, funded from a Paula Nye grant in 2013, is gaining 

in popularity among residents and community organizations.  Leadership Winchester takes its participants 

on the Winchester Alley Tours to showcase the bicycle routes and highlight the program as one adding to 

quality of life for our residents. During the fall months the bicycles are used for a weekly evening ride, and 

WCCPR uses the bicycles for programs and daily rentals.  The challenge expressed by WCCPR is that they 

have few bicycles for youth ages 5-12 years, which hampers their ability to offer bicycle trainings in their 

annual summer camp program.  Similar, the Winchester YMCA offers a popular youth summer camp, and 

does not have any bicycles to use in its programming.   

With this grant funding, twenty youth bicycles and helmets, appropriate for ages 5-12 years, would be 

purchased for the community’s summer camps.  The Winchester YMCA and WCCPR would work 

cooperatively, sharing the bicycles during the summer months and throughout the course of the year for 

programming.  Each summer camp program hosts approximately 100 youth, reaching a minimum of 200 

youth during each summer of the grant period, and likely beyond. The agencies would use appropriate 

bicycle safety curriculum and cover all administrative, labor, storage and insurance costs for these 

programs.  

Is this a new project or a continuation of an existing one? 

The proposed project is a continuation of existing work started by Walk-Bike Clark County, BPAC and its 

partner organizations. The additional purchase of youth bicycles and helmets will enhance the bicycle 

program started by Parks and Recreation, and add a critical partner- Winchester YMCA.  A new element 

in this proposal is the emphasis on public safety and how to effectivity communicate with motor vehicle 

drivers, bicyclists and pedestrians.  This project is in alignment with the recently developed Active 

Transportation Plan’s goal(s) to improve the safety for all users of transportation and provide safe and 

reliable information to residents and visitors.  

 

 



Paula Nye Memorial Education Grant 
Project Description  Bluegrass Trails and Greenways 

4 
 

 

Who will be responsible for the project? 

Multiple partners involved in BPAC will be responsible for the project.  Winchester-Clark County Parks and 

Recreation and Winchester YMCA will be responsible for implementing, monitoring and sustaining the 

youth bicycle programs in their respective summer camps.  The public safety campaign will be a 

cooperation between BPAC, Clark County GIS Consortium, Clark County Health Department, and Clark 

County Community Education.  The Smart Cycling classes will be a collaboration of all BPAC partners as 

needed to implement the classes.  

Is this a onetime project or for an ongoing program? 

Most aspects of this project will be ongoing for the 18-month project duration, and will hopefully lay the 

groundwork for further public safety education campaigns and support from other partners.  This project 

will be conducted simultaneously with other BPAC priorities, such as implementation of the Plan, and 

creating a sustainability plan for BPAC itself, with a goal to become an advisory entity to both the City of 

Winchester and Clark County Fiscal Court.    

Describe the systems to be put in place to measure the results of the program. 

Expected outcomes for this project are: 

1) Increased number of youth and adults learning basic bicycle safety skills. 
2) Increased confidence in bicyclists for on-road cycling.  
3) Less annual crashes between motor vehicles and pedestrians and/or bicyclists.   
4) Increases knowledge of public safety for all users of roadways, including motorists, bicyclists, and 

pedestrians. 
 

The evaluation plan for this project will include several different methods of data collection.  Attendance 

records at all bicycle safety events, community walking or bicycling programs, and Smart Cycling classes 

will be monitored, hopefully demonstrating an increase in public safety knowledge.  The impact and reach 

of the boosting of Facebook posts for Walk-Bike Clark County will be tracked and analyzed by Clark County 

GIS Consortium, and will be shared in all grant reporting documents.  Clark County GIS Consortium will 

also track the crash data for Winchester and Clark County between motor vehicles and bicyclists and 

pedestrians. The usage of the youth bicycles by Parks and Recreation and the Winchester YMCA will be 

tracked independently be each organization.    
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Budget 

On behalf of BPAC, Bluegrass Trails and Greenways, Inc., is requesting $11,104.60 to fund the BPAC project 

described above.  The following table includes the itemized documentation as to how the requested funds 

would be used by BPAC.   Six partner organizations have submitted letters of support for the project with 

details of their in-kind contributions. The budget table includes some of the contributions and their values.  

The value of salary, insurance and storage costs for Winchester-Clark County Parks and Recreation and 

the Winchester YMCA is unknown at this time.  The price quotes for the youth bicycles and helmets were 

obtained from Pedal the Planet in Lexington, KY during September 2016 and this vendor will be the 

supplier of the materials listed for this program.      

Project in-kind contributors: 

 Clark County Activity Coalition 

 Clark County Community Education Program  

 Clark County GIS Consortium 

 Clark County Health Department 

 Winchester-Clark County Parks and Recreation 

 Winchester YMCA 

 Local resident letter to Activity Coalition about LCI gift and commitment   
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SUPPLEMENTAL INFORMSATION 

Organization history 

 Bluegrass Trails and Greenways, Inc., (formerly Bluegrass Rails to Trail Foundation) is a 501 (c)(3) 

organization, recognized by the Commonwealth of Kentucky’s Secretary of State.  The original mission of 

the organization was to acquire abandoned rail lines in Clark County for trail systems.  Membership 

includes local residents and a member of the Winchester City Commission.  In 2013, the members decided 

to change the name of the organization in an attempt to broaden the scope of the mission.  The original 

by-laws are still in effect and the members actively meet, although the name of the organization is now 

Bluegrass Trails and Greenways.  Bluegrass Trails and Greenways is actively working with BPAC, and its 

members and elected leaders participate in BPAC’s monthly meetings.  They are excited about this grant 

project and will serve as the fiscal agent.    

 Other materials included in grant application: 

1. Bluegrass Trails and Greenways, Inc.’s letter from IRS showing status as non-profit organization, 

letter 1050. 

2. Notice of name change for Bluegrass Rails and Trails Foundation, Inc. to Bluegrass Trails and 

Greenways, Inc.  

3. Bluegrass Trails and Greenways, Inc. financial statements for fiscal years 2013 and 2014.  

4. Letters of support from contributors of in-kind contributions. 

a. Clark County Activity Coalition 

b. Clark County Community Education Program  

c. Clark County GIS Consortium 

d. Clark County Health Department 

e. Winchester-Clark County Parks and Recreation 

f. Winchester YMCA 

g. Local resident letter to Activity Coalition about LCI gift and commitment   

 

 

 









































Clark County 
Activity Coalition 

September 30, 2016 

Clare Sipple, Interim President 
Bluegrass Rails to Trails Foundations, Inc. 
Dba/Bluegrass Trails and Greenways 
P.O. Box 840 
Winchester, KY 40391 

RE: Paula Nye Memorial Bicyclist and Pedestrian Education Grant 

Dear Ms. Sipple, 

On behalf of the Clark County Activity Coalition, I am writing to support the application of the Bluegrass Trails and 
Greenways application for the Paula Nye Grant. 

The Clark County Activity Coalition (CCAe) is a team of partners representing government agencies, non-profit 
qrganizations, and private organization coming together monthly for the mission of encouraging physical activity in Clark 
County. We believe increasing access to and encouraging physical activity will lead to healthier lives for our residents. 
The grassroots group started approximately 10 years ago and has many success stories, including the implementation of 
the award-winning Winchester Traveling Trail and spearheading the initiative Walk Bike Clark County. 

The CCAC is pleased to collaborate with Bluegrass Trails and Greenways and the Bicycle Pedestrian Advisory Committee 
on this grant proposal to increase safety awareness and bicycle training for all ages and abilities. We are pleased to 
provide $1000 in support for sending one local resident to a League of American Bicyclists (LAB) League Certified 
Instructor (LCI) certification course. We believe this is an investment in the community, which will lead to many adults 
and youth receiving quality bicycling instruction on safety, and on-road skills and techniques; ultimately leading to 
encouraging life-long skills and enthusiasm for bicycling. Our support will provide funds for the LAB membership, LCI 
course registration and materials, and incurred travel expenses for the local representative. In return, this individual 
agreed to teach bicycle classes to at least SO individuals during the grant period. 

Thank you for your leadership in the community and ambition to increase access to transportation opportunities for the 
Clark County region . 

Sincerely, 

. _ . ; 1\ /~ / .... / 
. . / ' 9

J

Q~-ag~ie ~inCh'r '-' 

KORT Physical Therapy 
Chair 
Clark County Activity Coalition 





September 27, 2016 

Clare Sipple, President 
Bluegrass Rails to Trails Foundation, Inc. 
dba/Bluegrass Trails and Greenways 
P.O. Box 840 
Winchester, KY 40391 

RE: Paula Nye Grant Application 

Dear Clare, 

On behalfofClark County GIS, we are writing to support the application of the 
Bluegrass Trails and Greenways application for the 2016 Paula Nye Grant. 

Clark County GIS believes in providing active, safe transportation, a high quality of life, 
and well-being for all citizens of Winchester and Clark County. This grant will assist in 
educating many more residents about walking and bicycling safely. 

Clark County GIS agrees to provide $1,100 of social media and website administration 
services towards this valuable program. This will include communication with the Clark 
County Bicycle and Pedestrian Committee, as well as Winchester-Clark County Parks 
and Recreation, and other stakeholders to inform the public about educational and safety 
events related to walking and biking. 

Thank you for your leadership and support of this project to increase access to 
transportation opportunities for the greater Clark County region . 

Sincerely, 

Karen R. Bushart, Chair 
Clark County GIS 

CLARK COUNTY GEOGRAPHIC INFORMATION SYSTEM CONSORTIUM 
34 S. Main Street, Courthouse, Room 8 Winchester, Kentucky 40391 


Telephone: Voice - (859)737-9255; Fax - (859)737-5546 

E-mail : ccgis@ccgisonline.com 


mailto:ccgis@ccgisonline.com


 

 

   PUBLIC HEALTH:  PREVENT, PROMOTE, PROTECT 

 

 

 

 

 

 

 

 

 

 
September 30, 2016 

Clare Sipple, Interim President 

Bluegrass Rails to Trails Foundations, Inc. 

Dba/Bluegrass Trails and Greenways 

P.O. Box 840 

Winchester, KY 40391 

 

RE: Paula Nye Memorial Bicyclist and Pedestrian Education Grant 

 

Dear Ms. Sipple,  

 

On behalf of the Clark County Health Department, I am writing to support the application of the 

Bluegrass Trails and Greenways application for the Paula Nye Grant. 

 

The Clark County Health Department’s (CCHD) mission is to serve, enhance, and empower to shape a 

healthier community.  We strive to collaborate with all sectors of the community and remain an active 

partner in programs and events related to health and physical activity, including those promoting 

bicycling and walking.   

 

CCHD is pleased to collaborate with Bluegrass Trails and Greenways and the Bicycle Pedestrian 

Advisory Committee to increase public safety awareness on bicycling and pedestrian access.  We agree to 

provide public service announcements on our digital message board during the grant period.  Our digital 

message board is located along Bypass Road in Winchester, a location with an average annual daily 

traffic count of over 25,000.  This prime location will have high impact on motor vehicle drivers, sending 

safety information for bicyclists and pedestrians.  Bicycle events in the community may also be advertised 

on the message board, as well as promotion of state-wide and national bicycle and pedestrian events and 

messages.  

 

Thank you for your leadership in the community and ambition to increase access to transportation 

opportunities for the Clark County region.  

 

Sincerely, 

 
A. Scott Lockard 

Public Health Director  

Clark County Health Department and Home Health Agency 

PHONE 859-744-4482 
FAX 859-744-0338 

www.clarkhealthdept.org 
400 PROFESSIONAL AVE  
WINCHESTER, KY 40391  
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Winchester-Clark Co. Parks and Recreation 

15 Wh eeler Ave. 

Winch ester, Ky.40391 


(859)744-9554 or (859)745-0240 


September 30, 2016 
Clare Sipple, Interim President 
Bluegrass Rails to Trails Foundations, Inc. 
DbaIBluegrass Trails and Greenways 
P.O. Box 840 
Winchester, KY 40391 

RE: Paula Nye Memorial Bicyclist and Pedestrian Education Grant 

Dear Ms. Sipple, 

On behalf of Winchester-Clark County Parks and Recreation, I am writing to support the application of the 
Bluegrass Trails and Greenways application for the Paula Nye Grant. 

Winchester-Clark County Parks and Recreation (WCCPR) is here to serve the community and provide 
access to quality programs and events related to physical activity and recreation. We believe increasing 
access to and encouraging physical activity will lead to healthier lives for our residents. WCCPR 
implemented the community's first bicycle rental program, with funds from the Paula Nye Memorial Grant 
program in 20 I 4. The program has increased access to bicycles and jogging/running equipment for 
individuals, families , and visitors in Winchester and Clark County. 

WCCPR is happy to collaborate with Bluegrass Trails and Greenways and the Bicycle Pedestrian Advisory 
Committee on this grant proposal to increase safety awareness and bicycle training for all ages and abilities. 
We are pleased to provide support through administration of bicycle curricul um, insurance coverage and 
programming in our youth summer camps and throughout the year. In addition, WCCPR will provide 
storage for the bicycles and helmets at our facilities . Annually, we engage over 100 youth ages 5-12 years 
in recreation activities during the off-school months. 

To-date, WCCPR has not included bicycle programming in the camp activities, due to insufficient number 
of age-appropriate bicycles and helmets. If awarded the grant, the new youth bicycles and helmets will be 
used during summer camp, and throughout the year, to educate our youth on basic bicycle safety and build 
life-long skills. WCCPR will work cooperatively with the Winchester YMCA to share the bicycles, so to 
increase the number of children exposed to bicycle safety curriculum. WCCPR will provide storage, 
administrative suppOli, and insurance for the operations of the bicycles and bicycle safety programs. 

Thank you for your leadership in the community and ambition to increase access to bicycling and other 
recreation activities for the Clark County region. 

[!k. 
ely, 

M~
a es ury, Chairman 

Winchester-Clark County P ks and Recreation 

i 





September 27, 2016 

Dear Clark County Activity Coalition, 

My name is Don Cartwright, citizen of Winchester, Ky., Manager of Gas Control Operations for Delta 
Natural Gas in Winchester, and father of three sons and two daughters. I started cycling on my own to 
reduce my weight, increase my card io, and improve my health and at this time, all of these goals have 
been met. I am now very interested in sharing this healthy experience with as many people as possible 
with professional education and training to promote cycling knowledge, safety, and health. 

I have been a long distance road cyclist for three years and a member of the Bluegrass Cycling Club in 

Lexington most of this time. I was recently elected to serve as a Board Member for the BCC and have 

been very active in club events as well as leading many rides not only in Clark County but many 

surrounding counties. I am currently working with Winchester's BPAC group promoting and planning 

healthy activities for our community. 


I would be most honored to represent my home town of Winchester as a League of American Bicyclist : 
League Certified Instructor (LCI) . Thank you for the generous donation of $1000 to fund the 
certification course and travel expenses. I pledge to conduct classes for the public at the highest level 
possible, and at minimum will train 50 adults and/or youth in bicycle safety classes from spring 2017 
through fall 2018. 

Thank you for considering me for this position. 

~=~ 
on Cartwri~<1 

BCC Board Member 

Clark County BPAC Member 





