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2

In response to the prompts on page 5 of the application:

(a) How this program or project fits the purposes of Kentucky Bicycle and Bikeway Commission Grant Program vision statement

The proposed project is directly in line with the intended purposes of the Kentucky Bicycle and Bikeway Commission’s Grant Program because the primary objective is to educate citizens of Kenton County regarding bicycle and pedestrian safety, as well as the viability of these modes of transportation in the area.  By reaching both policy makers and citizens, it is believed that support will be garnered both immediately and in the long-term.  With the community advocacy group being citizen driven and self-sustaining, it is anticipated that the community benefits of this outreach campaign will continue for years to come.

(b) If this is a new project or program or a continuation of an existing one

The funding requested is intended for a new project, which is to be launched in conjunction with the upcoming bicycle and pedestrian plan for Kenton County.  No such plan has been developed for Kenton County since 1999.  Not only will the funding allow for the development of a public information campaign to educate on the community regarding the benefits of cycling and walking as a mode of transportation, but it will also raise awareness and support for the aforementioned plan.

(c) Who will be responsible for the project or program? 
	
This project is to be the responsibility of Planning and Development Services of Kenton County.  James Fausz, Senior Planner at PDS, will oversee the implementation of this project.

(d) If the request is for a onetime project or for an ongoing program. 

Funding for this project is intended to be a onetime occurrence, however the community advocacy group that is to be developed and supported with the assistance of the funds applied for will continue beyond the bicycle and pedestrian plan.  This group will be self-sustaining once it is created.

(e) Describe the system(s) to be put in place to measure the results of the program.
The most basic and immediate method of measuring the impact of this program will be through involvement in the community advocacy group.  The call to action at the end of the PSAs will direct citizens to a website designed for the bicycle and pedestrian plan, and with further information on how they can get involved and support the plan.  This website will use Google Analytics to track website activity from both computers and mobile devices.  Additionally, Facebook provides two methods of measuring performance: Page Insights and Ads Reporting.  These tools show how many individuals the advertisements reached and even a day-to-day tracking of “Likes” and page sharings.

(f) Include a copy of the Public/Private Partnership agreement signed by both the individual and a representative of the public agency, if applicable
[bookmark: _GoBack]Not applicable.  PDS is a publicly funded organization.
Executive Summary
Kenton County is a vibrant and growing area in Northern Kentucky, comprised of several independent communities and numerous development types.  As emphasized in Kenton County’s recently adopted comprehensive plan, Direction 2030[endnoteRef:1], the promotion of well-connected, multi-modal transportation networks is a priority for enriching the quality of life for those who live, work, and play within the county.  Increasing these options will help reach the following stated goals of Direction 2030: greater mobility, improved public health, and building healthier communities. [1:  Kenton County Planning Commission. (2015). Direction 2030: The Comprehensive Plan for Kenton County. Retrieved on September 15, 2015 from http://direction2030.org/] 


To best realize these goals, citizens of Kenton County will need to begin embracing this multi-modal method of transportation in greater numbers.  This process begins with strategic and targeted education efforts, which are intended to educate pedestrians, cyclists, and motorists in best practices and better understand how biking and walking can be real transportation options.

The objective of this Planning and Development Services of Kenton County (PDS) led initiative is to engage both public officials and residents with an educational approach.  The outreach plan will be broken into two distinct segments as outlined below.
Public Officials Outreach
A brief educational video, approximately 5-7 minutes in length, will be produced and shown to county government and city officials at regularly scheduled public meetings.  This video will not only focus on the basic tenets of bicycle and pedestrian safety, but also the simple steps they can take to improve amenities, the community benefits of increased cyclist and pedestrian traffic, and methods of encouraging more people to adopt biking and walking as a legitimate mode of transportation.  This video will be designed to deliver a uniform message to each of the 19 jurisdictions in Kenton County and start a conversation with PDS staff regarding the upcoming countywide bicycle and pedestrian planning project.
Public Service Announcements
From this educational video, short 30-second public service announcements will be created to educate the public on how they can be safe as cyclists and pedestrians, and also reinforce basic traffic laws.  This public education approach will be of great benefit to cyclists, pedestrians, and motorists who all need to responsibly share the road.  These PSAs will be part of a targeted media package that includes television commercials and online outreach. As an added benefit, the PSAs will also encourage public involvement and raise awareness for the upcoming Kenton County bicycle and pedestrian plan, slated to begin in late 2016.
Funding Requested
In total, the amount of funding requested to implement this project is $10,000.  Roughly 70% of this money will be utilized for airing the PSAs on cable television.  The remaining 30% will be divided between Facebook advertising and online advertising in the form of In Banner Videos through Time Warner Cable Media.  Much of the other anticipated costs, such as web development and video production assistance, will be provided by staff at PDS and through in-kind contributions.


Statement of Need
Kenton County’s approximately 160 square mile area is positioned within the Cincinnati Metropolitan Area and is home to over 163,000 citizens.  It is the third most populous county within the Commonwealth of Kentucky and is growing at a faster rate (2.6%) than the statewide average (1.7%).[endnoteRef:2]   Within Kenton County are 19 municipalities, each with their own independent local governments. [2:  U.S. Census Bureau. (2015). State and county quickfacts. Retrieved on September 15, 2015 from http://quickfacts.census.gov/qfd/states/21/21117.html] 


Not surprisingly, Kenton County’s chosen method of transportation when commuting to work is overwhelmingly the single occupant vehicle.  As estimated by the US Census Bureau, nearly 85% of all commutes are done in this fashion, while only 0.81% walked and 0.33% commuted by other means, such as a bicycle.  These modes are chosen less than the national estimates of 76.6% in single occupancy vehicles, 2.8% walking, and 1.7% using other means.  While these numbers are merely for workday commutes, this high number of single occupancy vehicles on the road has serious implications in terms of congestion and pollution.

Currently, the county contains less than 17 miles of dedicated cycling paths.  Plans exist to add an additional 22 miles of bike trails and additional on-road bike lanes in the immediate future.  Most notably, these planned improvements include an additional 10 miles of bike lanes on KY 536, a 7-mile Licking River Trail, and a 7-mile Banklick Creek Trail.  This amount, while helpful, is still miniscule when compared to the over 2100 miles of roadways throughout the County.  

With such a deficiency in dedicated riding facilities, cyclists’ only option is to ride on the road. While not necessarily problematic for intermediate or advanced riders on-road cycling can be intimidating for novice riders or riders with children.  In other areas throughout the county though, the Ohio-Kentucky-Indiana Regional Council of Governments (OKI) has labeled certain roadways as “Not Recommended” or “Alternate Routes” requiring a higher level of skill and precaution.  For a graphic representation of this, see the Northern Kentucky Bike Route Guide provided by OKI (page 15).  Challenging topography, congested roadways, and few bicycle specific amenities are just a few of the assumptions that enter people’s minds when they think about bicycling as a transportation choice.

Fortunately, pedestrian and cyclist fatalities are relatively infrequent in Kenton County. Between 2007 and 2011 there were 0 cyclist fatalities and 5 pedestrian fatalities in Kenton County, according to the National Highway Traffic Safety Administration.[endnoteRef:3]  Non-fatal accidents between motorists and cyclists/pedestrians occur at a slightly higher rate compared to many other surrounding counties.  As stated by OKI, from the years 2002 to 2006, there were 94 injuries reported from cyclists involved in accidents with motor vehicles, which is 1.4% of the total number of injuries to motorists on Kenton County roads.  This is higher than the percentage for the eight counties in OKI’s service region (1.1%).[endnoteRef:4]  [3:  National Highway Traffic Safety Administration. (2011). Traffic Safety Facts Kenton County, Kentucky 2007-2011. Retrieved on September 15, 2015 from http://www-nrd.nhtsa.dot.gov/departments/nrd-30/ncsa/STSI/21_KY/2011/Counties/Kentucky_Kenton%20County_2011.PDF]  [4:  Ohio Kentucky Indiana Regional Council of Governments. (2013). OKI Regional Bicycle Plan. Retrieved on September 15, 2015rom http://www.oki.org/transportation-planning/bike-pedestrian/] 


In Kenton County, from 2008 to 2012, crashes involving pedestrians and motor vehicles occurred at a rate of 3.3 per 10,000 residents, with the City of Covington having the highest rate in the county at 8.0.  Kenton County’s rate is one of the highest in the state; only Campbell, Fayette, and Jefferson counties had higher rates.  During this same timeframe in Kenton County, the annual crash rate involving cyclists was 1.5 per 10,000, again with the City of Covington having the highest rate at 3.4.  Again, Kenton County’s rate is one of the highest in the state; only Fayette, Jefferson and Daviess counties had higher rates.[endnoteRef:5] [5:  University of Kentucky, Kentucky Transportation Center. (2013). Analysis of Traffic Crash Data in Kentucky (2008-2012). Retrieved on September 15, 2015 from http://uknowledge.uky.edu/cgi/viewcontent.cgi?article=1318&context=ktc_researchreports
] 

Educational Action Plan
Funding awarded from the Paula Nye Memorial Bicyclist and Pedestrian Education Grant will allow PDS to reach a greater number of individuals within Kenton County and the surrounding area than would otherwise be possible.  Although Kenton County is the area of primary focus, the Northern Kentucky area is inherently interconnected.  Reaching citizens of surrounding counties such as Boone and Campbell will be important for spreading the educational messages beyond the Kenton County lines for the safety and wellbeing of the region.  

The proposed approach to reaching as many citizens as possible will be to take a holistic and community-driven approach to education and awareness.  This approach means reaching the citizens through multiple media segments, all designed to air within the same timeframe. At the end of each educational message will be a call to action, asking respondents to engage with planners during the bicycle and pedestrian planning process and prompting citizen involvement in the community.  The public officials outreach educational component will provide a direct means of communication with decision makers who can directly impact the direction of the county and the communities housed within its boundaries.
Segment 1: Public Officials Outreach
The first step in this plan is to produce the public officials outreach message – a brief 5-7 minute video that discusses biking and walking in Kenton County.  Examples of some of the basic safety points that will be included in the video are outlined in the flyer provided by OKI (page 15) at the end of this document.  The topics discussed in the video are intended to be wide ranging in an effort to educate and engage the decision maker about many issues related to bicycle and pedestrian safety.  The video will also describe the benefits of increasing the legitimacy of these modes of transportation and increasing the quality of life for those who live, work, and play in Kenton County.  

This video will be produced with the assistance and expertise of the Telecommunications Board of Northern Kentucky (TBNK).  As a partner of PDS, TBNK’s Program Director, Jason Dudas, has agreed to facilitate the production work for the video as an in-kind contribution (page 17).  TBNK will work in conjunction with content experts and video production specialists from PDS to create and edit the informational video.  Additionally, the final video will also run multiple times on the TBNK public access network channels to reach even more in the community.  While the primary goal of this longer video is to reach decision makers, educating the public is an added bonus.  Ideally the video will reach and educate individuals who are not currently considering walking or biking as part of their transportation choices.
Segment 2: Public Service Announcements
The next step is to use select segments of the content from the longer video to craft public service announcements, each of which will be 30 seconds in length.  Each of these PSAs will focus on one specific educational aspect of cyclist and pedestrian education, such as “rules of the road” that motorists should be aware of when cyclists are in the area.  These PSAs will run on public access as well as prime time cable on the Time Warner network in Northern Kentucky to reach a broad and extensive audience.  For information on pricing for cable television airtime see the Time Warner Cable Media Sales quote provided on page 18.
Segment 3: Targeted Online Outreach
While the largest portion of the proposed budget will be consumed by purchasing cable airtime, online communication is also part of the outreach strategy.  Expenditures on other media advertising will be through targeted Facebook advertisements and online outreach through Time Warner Cable Media.  Both of these advertising methods can be tailored to target certain geographic regions, people with specific interests, and demographic groups.  With this in mind, these avenues provide the means to reach a high number of individuals with the desire and ability to be receptive to the message of the PSAs, become active supporters, and even share the message with other residents through online channels.
Call to Action
Communication through PSAs and online advertising will spur a call to action, urging individuals to learn even more by visiting the bicycle and pedestrian plan’s website.  Here, the viewer will be able to view the informational video and PSAs, find educational information about bicycle and pedestrian safety and awareness, find out how they can become involved with the Kenton County bicycle and pedestrian plan, and provide their input on bicycle and pedestrian opportunities and issues in Kenton County.  

Additionally, visitors will have the option to get involved by signing up to receive updates and join a bicycle and pedestrian advocacy group.  This group will be an integral component of the plan and will be completely driven by citizens.  This group will become the advocates for increased safety and better facilities for cyclists/pedestrians to the decision makers of Kenton County.  Having citizens lead this initiative is a method of making the policymakers in the county aware of the needs and desires of those they serve.
Grant Request
The projected budget for this awareness and education campaign is $10,000.  Purchasing air time is the most significant cost.  As such, it will be purchased and designed to run for 4-6 weeks before the start of the official bicycle and pedestrian plan.  The overall goal is incorporating enough 30 second time slots to reach a large number of viewers.  The online advertising is less expensive, enabling the message to be delivered at a high volume during this same month.  

It is anticipated that 70% of the budget will go towards purchasing prime time advertising slots, with the additional 30% being utilized for other marketing channels.  To track the receptiveness to these PSAs and online marketing techniques, Google Analytics will be used to track views.   Facebook provides two methods by which performance can be measured: Page Insights and Ads Reporting.  These tools allow for “Likes” and page sharing to be tracked on a day-to-day basis, as well as indicating how many individuals the ad was viewed by.  Additionally, interest in the community advocacy group an emailing list will provide a good barometer for the effectiveness of this awareness and education and campaign.

Production assistance for the longer video and PSAs will be done at no cost because of an in-kind contribution provided by TBNK.  Likewise, web development will not incur additional costs for the program because staff at PDS will be able to provide that service.  A tentative budget for the proposal is included below.  

	Cable Air Time - Time Warner Cable
	200 airings (prime time cable)
	$7,000 

	Online Advertising - Time Warner Cable Media
	100,000 impressions
	$1,100 

	Online Advertising - Facebook
	number of impressions varies
	$1,900 

	Total
	 
	$10,000 
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